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[bookmark: _Toc71195597]Introduction
This particular study will include a brief description of Amazon. Alongside the company overview of Amazon, the situation of unrest at the company will also be discussed. Prior to this, the developed vehicles that are used for controlling employee dissatisfaction are also discussed here briefly. Moreover, the study will also include proper analysis of the developed vehicles that are used by Amazon to control employee dissatisfaction at their workplace.  
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Company Overview 
Amazon Inc. is the most famous organisation which operates worldwide by providing any kind of goods through online services. Amazon primarily deals in the manufacturing of electronic books, web services, and online retailing. Amazon was founded by Jeff Bezos in his garage on July 5, 1994, based in Seattle, Washington. Jeff Bezos currently holds the position of President, CEO, and Chairman of the company. Amazon is regarded as one of the Big Five companies in the U.S. information technology market which includes significant names such as Apple, Google, Facebook and Microsoft (Arnold et al., 2019).  Amazon sells its products directly or as a middleman between retailers. Amazon is not limited to selling e-books or web services but also has expanded its retailing to music and movie streaming services like Prime Video, Amazon Music, and various household items, groceries.  Amazon also has developed a web-service business for renting data storage called "Amazon Web Services" (About Amazon, 2021). It also manufactures consumer electronics such as Echo, Kindle, and Fire TV. The market capitalization of Amazon reached US$1trillion in February 2020. The number of total employees in the company is 1,298,000 (Singireddy and Daim, 2018).  Since its beginning, Amazon has faced criticism for the practices of stressful work culture and hyper-competitive environment. But despite all criticism and obstacles, Amazon has earned the title of "the largest online marketplace" and is referred to as "one of the most influential economic and cultural forces in the world".
[bookmark: _Toc71195599]Brief description of the situation 
Amazon and its CEO Jeff Bezos have usually been criticized for their therapy of Amazon personal and the company's response to objections which might also figure out its future. Reporting of risky labour regulations in Amazon's warehouses is very interesting, and many questions have been raised about Amazon's dismissal of whistle-blowers expressing concerns about the company's lack of employee protection (Fan et al., 2020). The employees felt as if the company wanted them to be a robot that will always work and never said a word. Research shows that dealing with employees is one of five major concerns when consumers talk about their business (Kim and Choi, 2019). Therefore, Amazon reviews are important because employee participation influences customer perceptions and purchasing decisions. Covid-19 infectious disease has raised the priority for the well-being of customers and employees. It's legitimate to ask if Amazon cares about its frontline employees and invests in their well-being. Finally, Amazon was accused of poor working conditions and employee fraud in the company's warehouse before the outbreak of the infectious disease.
In response to the severe hail, Amazon has listed the steps it has taken to secure several administrative centres and help its employees, in addition to making more than 150 major engineering changes, installation. Check stations and regularly disinfects their sites, and salary increases for employees. An Amazon spokesperson stated that the agency virtually attaches remarkable importance to employee safety, and encourages employees to report all injuries. Back pain, knee joint pain, and different symptoms of consistent tension are so frequent that Amazon has hooked up ache remedy vending machines in its warehouses. 
[bookmark: _Toc71195600]Available vehicles for the development of Amazon 
Amazon has been facing a big problem on its way currently to create profitability in their company. It has been more than a year that Amazon has been hit by their unpredicted issue which is all about the global pandemic COVID 19. People nowadays living through the pandemic have transformed themselves depending on online item deliveries of medicines, groceries and other essential items (Hewage et al., 2018). However, Amazon being one of the best e-commerce companies, it has been facing different problems under the increased demand in the market. However, the current situation of the pandemic has made things worse for the e-commerce company. This is because the different employees and delivery boys of the e-commerce Company or Amazon are being victims of the virus and employees are finding themselves in deep trouble at their workplace. The working condition nowadays has been the worst in the current situation of the world. Therefore, Amazon has been hit by a shortage of employees and delivery boys to function properly. Amazon has been struggling very badly due to the lesser availability of employees and this has to be fixed as soon as possible (Finance, 2020). The employees are not finding it suitable to work nowadays due to the pandemic. This is because their families and their own health are at risk while they continue to work during the time of the pandemic. Therefore, this has been leading to employee dissatisfaction in Amazon. Moreover, Amazon being an e-commerce company has found itself in losses and its profitability has reduced to some extent. Eventually, the rewards and benefits that Amazon used to offer to its employees and delivery boys are no longer available. This is because the company has not been able to make profits in the situation of the pandemic. Therefore, the rewards and benefits of the employees have fallen under the cost-cutting strategy for Amazon to survive in the market. Therefore, it can be concluded that the elimination of the rewards and benefits for the employees has played its part to lead to employee dissatisfaction at Amazon. 
On the other hand, Jeff Bezos uses some of the developed vehicles or the ways that control employee dissatisfaction at the company so that the employees do not get demotivated and dissatisfied with their job and they do not end up quitting their job. Jeff Bezos uses the reverse psychology strategy to control employee dissatisfaction by offering his employees in Amazon a sum of $2,000- and four-weeks’ salary to leave the company (Peprah et al., 2021). This is what reverse psychology is all about. It can be questionable why the CEO of Amazon is offering money to his employees to leave the company. Jeff Bezos stated that he wants his employees to love their job at Amazon. If the employee really wants to work for the company then they will not leave the company if extra money has been provided to them. If someone really wants to work for the company, he or she will not leave the company by any means. On the other hand, Jeff Bezos indirectly has adopted a reverse psychology strategy that will make the employees leave the company who really do not want to work for the company. Or it can be said that the ones who are dissatisfied with their job will leave the company. With the additional money that is being rewarded to the employees to leave the company, the ones who are dissatisfied will eventually leave the company by taking their rewards. Likewise, the dis-satisfied employees will be eliminated from the company and new employees will be brought into the company who really want to work for the e-commerce site (Wu and Gereffi, 2018). Therefore, Jeff Bezos being the CEO of Amazon has adopted one of the best strategies to control employee dissatisfaction at the company like the reverse psychology strategy. This is the vehicle that Amazon uses to control employee dissatisfaction. 
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The on-going problems that have been created by the pandemic have been successfully controlled by Amazon and its CEO Jeff Bezos. The employee dissatisfaction that created unrest at the organisation’s workplace has been completely fixed by the developed vehicles that have been used by Amazon and its CEO (Huy and Hung, 2019). One of the most crucial developed vehicles that Amazon used was the reverse psychology strategy. Jeff Bezos offers its employees a sum of $2,000 and four weeks of salary as a reward to quit their company. This has been done by Jeff Bezos because he wants his employees to be loving the company and he wants his employees to be fully dedicated to their work and not be dissatisfied. Eventually, he offers his employees a huge amount of salary reward so that the ones that are dissatisfied can leave the company at their own will and even enjoy additional bonuses (Adaji and Vassileva, 2017). He wants to impose the mindset of serving his company on his employees. This is because the ones who do not want to work for the company will eventually show negative performances while they represent the company to its customers. This particular strategy by the CEO of Amazon, Jeff Bezos has worked wonders. This is because he has wiped out the employees that were dissatisfied with Amazon by offering them lucrative rewards to leave the company. This particular developed vehicle has met the development of the individuals at Amazon. Therefore, it can be concluded that the developed vehicles used by Amazon are successful for the company to its full extent. Moreover, another developed vehicle that Amazon often uses is taking care of its employees to eliminate employee dissatisfaction at its workplace. 
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[bookmark: _Toc71195603]Maslow’s Needs Hierarchy Theory
Amazon provides medical staff on-site for its employees so that Amazon can take care of its employees and care about their health. This is another crucial vehicle that Amazon uses to eradicate Employee dissatisfaction from its workplace. A few more job satisfaction theories and strategies that Amazon and its CEO can adopt are Maslow’s Needs Hierarchy Theory, Herzberg’s Motivator-Hygiene Theory, Job Characteristics Model and Dispositional Approach (Wegner and Fernandes, 2018). The benefit that Amazon will get by using Maslow’s Needs Hierarchy Theory is that it will provide a profound perspective on the employee engagement challenges and opportunities. It is very well known that eradication of employee dissatisfaction leads to higher retention, higher production quality and higher production rate. Therefore, Maslow’s Needs Hierarchy Theory will fit perfect for the company. 
[bookmark: _Toc71195604]Herzberg’s Motivator-Hygiene Theory
The next theory that Amazon can use to minimise employee dissatisfaction is Herzberg’s Motivator-Hygiene Theory (Dillaway, 2021). This particular theory will help Amazon to know the impact of hygiene and motivation for the employees to be satisfied with their job. Therefore, this theory will help the company to handle the issues that lead to employee dissatisfaction. This theory, therefore, states that hygiene and motivation are the two factors that affect job satisfaction at the workplace (Johansson, 2021). It suggests that employees should be motivated and hygiene should be maintained at the workplace. These things will lead to job satisfaction and minimise employee dissatisfaction. Hence, it can be concluded that Herzberg’s Motivator-Hygiene Theory is another suitable strategy that can be used. This is the complete analysis of the developed vehicles that are used by Amazon to eradicate employee dissatisfaction and this analysis also includes suggestions for Amazon and their CEO, Jeff Bezos to eradicate employee dissatisfaction from the company. 
[bookmark: _Toc71195605]Development Plan for Amazon
It is evident from the above analysis that the management of Amazon is insufficient in their approach towards their treatment of employees and correctly motivating them. Employees at Amazon are dissatisfied with their work environment as the company is failing to meet their expectations. Several strategies for proper management and motivating the employees are discussed. It is recognized that the work efficiency of employees is hugely dependent on their treatment and motivation at the workplace. The proper motivation of the employees will help to obtain desired results. Thus, the strategy is to reward the employees based on their performance. This reward includes promotion in the workplace or a raise in salary. It has been stated that employees come up with better business plans for improvement when their expectations are fulfilled. Changes should be implemented in the traditional type of leadership that exists in the company. These are the autocratic and bureaucratic forms of leadership. A change in the leadership style will enable the employees to participate in business plans and put forward new and creative ideas (Torraco and Lundgren, 2020). For the improvement in productivity of the company, essential approaches should be undertaken by the managers of Amazon. These approaches include monitoring of safety and allegiance of employees. In cases of employees taking part in any large-scale organizational activities of the company, appreciation of employees plays a vital role in the improvement of their occupation. Some other strategic recommendations for improvement of the issue of employee dissatisfaction are suggested. The CEO of Amazon, Jeff Bezos has earned significant success as a businessman. 
On the other hand, his leadership qualities are a matter of doubt owing to the dissatisfaction of his employees.  A different approach in leadership may benefit this situation. There is no doubt that the employees of the company are well-qualified and skilled. Thus they are competent enough to handle any strategic business matter and major decisions. A transformational leadership approach must be introduced to replace the traditional and bureaucratic leadership style which will help to deliver the employees better performance by meeting their expectations. It is evident from the dissatisfaction of employees that there is a serious lack of motivation in the environment of their workplace. The employees suffer from a shortfall of motivation which results in their lack of creativity. For the successful motivation of the employees, several approaches must be implemented by the company. This includes providing the employees with bonuses according to their performance, apart from their monthly salary. Chances must be given to the employees to take part in decision-making in any major business activities. In this way, the employees will receive a boost in their morale and spirit which will result in increased and efficient productivity on their part. It is also revealed that the work environment is not at all safe for the employees (Garg et al., 2021).  Many employees work in dire situations which hamper their mental health and also possess a risk of loss of life. Thus, certain safety protocols must be introduced in the management process. To work in an unsafe environment, the employees develop an underperforming attitude and also reduce their spirits for efficient performance. Attention must be given to make the workplace environment, a safer place to work. Immediate feedback must be provided to employees. Assessment of the employees' tasks based on a shorter term improves their efficiency rather than annual or quarterly evaluations. Employees can experience a strong sense of investment by receiving steady feedback. This also helps to build a healthy relationship with employees. Rapid correction of problems on the behalf of management motivates employees to explore new opportunities for the betterment of the company. Flexible scheduling also plays a major role in providing a better workplace for employees. Employees must be allowed to operate remotely at least part-time. In this way, employees are more satisfied and can help to gain maximum productivity. Keeping these strategies in mind, Amazon should work to revamp its policies for the betterment of employees as well as themselves.
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Conclusion 
This particular study has talked about the e-commerce website named Amazon. The current situation due to the pandemic and its adverse effects on Amazon has been discussed here briefly. Alongside this, the developed vehicles that are used by the company to control employee dissatisfaction have been discussed here. Along with this, its proper analysis has also been added. Finally, a specific plan has also been made so that the identified development needs and expectations can be achieved. 
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