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[bookmark: _Toc200656087]EXECUTIVE SUMMARY

This report outlines a fully developed proposal for the Birmingham Unity Games, a MICE (Meetings, Incentives, Conferences and Exhibitions) industry event that uses a universally relatable medium, sport, to highlight the need for Equality, Diversity and Inclusion (EDI). Having established its base in Birmingham - a city known for its rich culture, as well as hosting the 2022 Commonwealth Games - the Birmingham Unity Games promotes community cohesion through sports matches, educational workshops, and culturally inclusive engagement. By employing Experiential Marketing models and leveraging the "sense of place" concept, the proposed event seeks to build deep and meaningful engagement between participants and Birmingham’s multicultural identity. 

The report will detail how the event will put into practice strategic and operational developments including, the event cycle (from initiation to closure), staffing plans, the budget, engagement with stakeholders and relationship management, and considerations for marketing. The budget shows that the event will take a general surplus with a proposed budget of £150,000 against estimated income of £300,000. Implementing responsibility assignment from a RACI matrix for engagement with stakeholders, an organisational Gantt chart are relevant and structured; and applying methods of transparency through communication tools with EDI commitments in terms of community engagement with a cultural event. In addition, the event uses trends within the industry, such as sustainability, inclusion, and digital engagement, but also takes preliminary actions on potential risks by implementing health and safety practices in planning. With ongoing collaborations with stakeholders, ethical means of event management, and EDI beliefs underpinning the proposal, the Birmingham Unity Games form an advocacy vehicle for constitutional impact compatible with integrating sport for EDI.
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[bookmark: _Toc200656088]Introduction 
The following report outlines the organization of the Birmingham Unity Games which is a MICE (Meetings, Incentives, Conferences, and Exhibitions) industry event aimed to use the universal language of sports to promote and celebrate Equality, Diversity, and Inclusion (EDI). The report focuses on the intricate details of strategic and operational planning of the event leading to its effective execution and delivery.
While selecting Birmingham as the host city some key reasons have been considered. This is one of the culturally diverse cities with a strong historic background on multiculturalism, social activism and community-driven initiative. Moreover, in 2022, the city also hosted the Commonwealth Games, which indicates that the required infrastructure needed for any large-scale sporting event is present here (Council, 2025). The Alexander Stadium, has been chosen as the event venue as this stadium has previously hosted many high-profile and inclusive sports events with great efficiency and success. 
The Birmingham Unity Games is a sports-based community event with the main aim of promoting the EDI principles and at the same time increasing community cohesion and active participation. The event will include sports matches, educational workshops, and panel discussions which position it as a distinctive hybrid within the MICE umbrella (Lekgau and Tichaawa, 2024). The main focus will be on inclusivity, youth engagement, and local empowerment which is highly relevant in the event industry. Furthermore, its demand-driven nature, particularly in the growing context and significance of diversity and authentic community involvement makes it very important.  

[bookmark: _Toc200656089]The Event Cycle: Definition and Application
According to Getz and Page, (2019) the organized series of stages needed in the planning, execution, and analysis of an event is known as the event cycle. Fox et al., (2014) argued that the event cycle usually consists of five main stages: Initiation, Planning, Execution, Monitoring and Closure and this cyclic approach ensures that every phase is addressed methodically, therefore enabling continuous development and strategic alignment with event goals. The following figure demonstrates the stages of event cycle and associated tasks. 

In the context of the Birmingham Unity Games, each phase of the event cycle ensures a systematic approach to fulfil specific objective of the event and eventually ensuring that the main aim of the event is attained which is to raise awareness about the importance of Equality, Diversity, and Inclusion in sports, encouraging participation from underrepresented communities and marginalized groups and providing platforms for individuals of all backgrounds to showcase their athletic abilities. The event will also collaborate with local businesses, government agencies, and sports clubs to foster a more inclusive sporting culture, and promote social cohesion and unity through sports and collective action.
· Initiation involves evaluating the event’s feasibility, defining objectives, identifying stakeholders, and conducting initial risk and resource assessments. This phase ensures alignment with EDI values and identifying the stakeholders that the event wants to reach.
· Planning focuses on detailing logistics such as venue design (Alexander Stadium), budgeting, programming, marketing, vendor coordination, legal compliance, and health & safety protocols. It sets the groundwork for a successful delivery.
· Execution refers to the practical implementation of plans: infrastructure setup, staff mobilisation, artist and vendor management, and delivery of programme elements including food, performances, and storytelling.
· Monitoring, often running parallel to execution, involves tracking progress, resolving on-the-ground issues, managing crowd flow, and activating contingency measures to maintain quality and safety.
· Closure encompasses post-event activities such as gathering visitor feedback, analysing key performance metrics, reconciling finances, and compiling an evaluation report to extract lessons learned and inform future events.
[bookmark: _Toc200656090]Event Concept
Through the universal language of sport, the Birmingham Unity Games which is a two-day hybrid format MICE event, aims to honour and promote the philosophy of Equality, Diversity, and Inclusion (EDI). Organised at Alexander Stadium, a major historic site of the 2022 Commonwealth Games, the event will awaken Birmingham's robust "sense of place" by incorporating its cultural diversity, athletic legacy, and community values into every aspect of the programme.
The core values of this event are shaped by the “Sense of Place” theory that suggests that specific locations can lead to certain emotional, cognitive, and behavioural responses and emotions (Gottwald et al., 2022). Rogers and Wynn-Moylan, (2022) explained that this theory explores how an individual or community develop perception or feeling in regard to a place or an event they participate and this can shape their behaviour and identity towards the location and also the values the location and the event represents. The theory highlights the subjective aspect of different human experiences and the role ascribing personal meanings can play is developing the connection between human and a certain environment or the philosophy it incorporates (Gottwald et al., 2022). 
Encouraging active involvement rather than passive observation, the event fits with principles of experiential marketing theory as well, which suggests that unforgettable, personalised experiences can generate stronger sense of pleasure, positive emotion leading to long-term connections and loyalty towards the location (Escolà-Gascón et al., 2023). By combining sport, education, and cultural expression, the event aims to deepen attendees’ connection with Birmingham’s diverse communities, encouraging ongoing participation and advocacy for EDI beyond the event itself.
The following three-day long itinerary has been designed in this regard:
 
From an event management point of view, the Unity Games demonstrate how community-based event ideas are incorporated into the MICE framework. Unlike strictly commercial or corporate events, this event aims to evoke social value and community cohesiveness top priority, therefore fitting in with rising trends in the worldwide events sector that stress sustainability, inclusivity, and stakeholder engagement (Lee and Yoon, 2022). Embedding EDI principles throughout the planning and execution stages of the event depends on this community focus, which helps to make the event more than just entertainment but also a venue for meaningful discussion and empowerment.

The strategic preparation of the event builds on EDI systems that encourage proactive inclusion, like creating accessible settings, offering varied representation, and enabling educational elements such as panel talks, workshops included in the itinerary. Meeting the expectations of modern guests and stakeholders who increasingly demand ethical and socially conscious events depends on these components (Purdy et al., 2023).
 
[bookmark: _Toc200656091]Aim and Objectives of the Event 
[bookmark: _Toc200656092]Aim of the event
The event aims to raise awareness about the importance of Equality, Diversity, and Inclusion in sports, encourage participation from underrepresented communities and marginalized groups, provide platforms for individuals of all backgrounds to showcase their athletic abilities, collaborate with local businesses, government agencies, and sports clubs to foster a more inclusive sporting culture, and promote social cohesion and unity through sports and collective action.
[bookmark: _Toc200656093]SMART Objectives

These objectives ensure the event is strategically aligned, impact-driven, and accountable to both event goals and stakeholder expectations.


[bookmark: _Toc200656094]Event Management Considerations
Effective event management is critical for the successful delivery of the Birmingham Unity Games and attainment of all its objectives. This involves a multi-layered approach from operational planning, staffing, resource allocation, and stakeholder coordination to underpinning established management models and contingency frameworks. 
[bookmark: _Toc200656095]Operational Planning
Operational planning includes specific tasks pertinent to the delivery of the event (Mallen, 2024). For the current context, securing venue would be the first phase and it requires evaluating the availability, capacity, and accessibility of public and private transportations at Alexander Stadium.
Planning has to include stage arrangements for opening events, storytelling sections, and live performances as well requiring audio-visual tools, lights, and backup power systems. Food stalls, cooking workshops, and tastings should be allocated dedicated spaces with seating sections clearly marked for safety as well as comfort. Chutiphongdech and Kampitak, (2022) pointed out that to ensure health and cleanliness requirements are met, sanitation stations, waste disposal systems, and first aid stations should be positioned around the event.
[image: Homepage – Birmingham Alexander Stadium]
(Alexander-stadium.co.uk, 2025)
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A culturally immersive event's success depends much on having a competent and diversely skilled workforce (Greco and Mallen, 2024). Among the key roles are Event Managers & Coordinators, Tech & AV Teams, Catering Staff, Security & Registration Staff, speaker and advocates for EDI initiatives, and a dedicated marketing team for both traditional and digital promotional activities.
On ground coordination and guest support will depend much on volunteers. Rogers and Wynn-Moylan, (2022) pointed out that for a successful event all member of the workforce should have proper hospitality skills, cultural awareness, and safety protocol training.
[bookmark: _Toc200656097]Allocation of Resources
According to Susyarini et al., (2022) budgeting should include logistics for both people and goods as well as catering contracts, equipment rental such as stages, sound systems, and transportation. Proper financial planning helps to ensure that every important component is considered, therefore lowering the likelihood of overspending or inappropriate allocation (Bowdin et al., 2023).
[bookmark: _Toc200656098]Engaging Stakeholders
According to Allen, Harris and Jago, (2022) close cooperation with significant stakeholders is critical for event success. To guarantee inclusivity and logistical support, stakeholder involvement will centre on cooperation with Birmingham City Council, national sports organizations, and local groups. Sponsors who support diversity values will increase visibility and financial support; meanwhile, active fan involvement will fuel ambiance, involvement, and general community influence, hence promoting unity through common sporting experiences. Early participation guarantees funding, simplifies permits, and matches the event with regional tourism plans (Greco and Mallen, 2024).
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According to Suhanda and Pratami, (2021) RACI matrix is one of project management tools defining and clarifying the specific roles and responsibilities for the different tasks within the project. This tool is used for helping the teams for avoiding confusion and ensuring that everyone in the team can clearly understand their specific roles for finishing the pertinent tasks and individual deliverables. The following include a RACI Matrix for this event:
	Task/Activity
	Event Manager
	Birmingham City Council
	FA / England Athletics
	Community Orgs
	Sponsors
	Volunteers
	Security Team
	Vendors

	Venue Booking & Permissions
	A
	C
	C
	I
	I
	I
	I
	I

	Accessibility & Inclusion Planning
	R
	C
	C
	A
	I
	C
	I
	I

	Scheduling & Program Coordination
	A
	I
	C
	C
	I
	R
	I
	I

	Match Coordination (BCFC vs AVFC)
	C
	I
	A
	I
	I
	I
	R
	I

	Vendor and Food Stall Management
	A
	I
	I
	I
	C
	C
	I
	R

	Marketing and Promotion
	R
	C
	I
	C
	A
	I
	I
	I

	Diversity Workshops & Cultural Content
	C
	I
	I
	A
	I
	R
	I
	I

	Sponsorship Coordination
	R
	I
	I
	I
	A
	I
	I
	I

	Safety & Crowd Management
	I
	I
	C
	I
	I
	I
	A
	I

	Set-up & Logistics (Staging, AV, etc.)
	A
	I
	I
	I
	I
	R
	C
	C

	Feedback Collection & Reporting
	R
	C
	I
	A
	I
	C
	I
	I



Legend:
· R = Responsible (does the work)
· A = Accountable (final decision maker)
· C = Consulted (offers input)
· I = Informed (kept in the loop)

[bookmark: _Toc200656100]Gantt Chart
Hirakata et al., (2022) defined Gantt chart as the project management instrument for visually representing the timeline and pertinent tasks of a project. Project managers use this tool so that the teams are able to understand the schedule, each milestone, and the overall timeline of the project. The following includes a Gantt Chart for this event:  
	Task/Phase
	Week 1
	Week 2
	Week 3
	Week 4
	Event Day 1
	Event Day 2
	Post-Event

	Venue Booking & Approvals
	██████
	
	
	
	
	
	

	Stakeholder Engagement
	██████
	██████
	
	
	
	
	

	Program & Activity Planning
	
	██████
	██████
	
	
	
	

	Marketing & Promotion
	
	██████
	██████
	██████
	
	
	

	Volunteer Recruitment & Training
	
	
	██████
	██████
	
	
	

	Vendor & Catering Arrangements
	
	
	██████
	██████
	
	
	

	Accessibility & Inclusion Checks
	
	██████
	██████
	
	
	
	

	Set-up (Staging, AV, Booths, Signage)
	
	
	
	██████
	█████
	
	

	Event Day 1: Workshops, Performances
	
	
	
	
	██████████
	
	

	Event Day 2: Match, Concert, Market
	
	
	
	
	
	██████████
	

	Safety & Security Oversight
	
	
	
	██████
	█████
	█████
	

	Feedback Collection
	
	
	
	
	
	█████
	██████████

	Report Writing & Closeout
	
	
	
	
	
	
	██████████



[bookmark: _Toc200656101]Event Budget: Income and Expenditure
The success and sustainability of the event depend on a properly run budget. A thorough cost and income source breakdown in the financial plan enables strategic allocation of funds and efficient risk management.
[bookmark: _Toc200656102]Cost Breakdown
Key areas of expenditure include:
	Category
	Estimated Cost (£)

	Venue Rental
	50,000

	Marketing
	25,000

	Logistics & Security
	30,000

	Panel and Guest Speakers
	20,000

	Miscellaneous Expenses
	25,000

	Total Estimated Cost
	150,000



[bookmark: _Toc200656103]Income Streams

	Revenue Source
	Estimated Income (£)

	Ticket Sales (General & VIP)
	150,000

	Sponsorships (Local & Corporate)
	70,000

	Merchandise Sales (Event-branded products)
	30,000

	Government Grants (EDI-focused funding)
	50,000

	Total Revenue
	300,000

	Profit
	150,000



[bookmark: _Toc200656104]Predicted Budget Table 
The following includes the predicted budget table for the event: 
	Category
	Estimated Cost (£)
	Estimated Income (£)

	Venue Rental
	50,000
	

	Marketing
	25,000
	

	Logistics & Security
	30,000
	

	Panel and Guest Speakers
	20,000
	

	Miscellaneous Expenses
	25,000
	

	Total Costs
	150,000
	

	
	
	

	Ticket Sales (General & VIP)
	
	150,000

	Sponsorships (Local & Corporate)
	
	70,000

	Merchandise Sales (Event-branded products)
	
	30,000

	Government Grants (EDI-focused funding)
	
	50,000

	Total Income
	
	300,000

	
	
	

	Net Profit
	
	150,000




[bookmark: _Toc200656105]Financial Feasibility
Early in the planning process, a breakeven analysis should be done to identify the minimum ticket sales needed to pay for fixed and variable costs in order to preserve financial stability. Variance analysis and budget control systems can help track expenditure and change plans as necessary. Conservative income forecasts and sponsorship diversity further lower financial risk (Getz and Page, 2019). The predicted budget expects a strong surplus of 150,000. 
[bookmark: _Toc200656106]Industry Trends, Issues, and Impacts
International meetings and events industry is evolving quickly, driven by growing demands for Inclusivity, Sustainability, and Community Engagement (Ojo and Mejabi, 2024). One of the major trends is incorporation of strong Equality, Diversity, and Inclusion (EDI) focus on sports events. Birmingham Unity Games event has been designed in a that the values of EDI can be celebrated through sports involving marginalized groups thus creating an environment connecting different communities. These trends advocate broader societal movements such as fairness and representation and the event are a logical extension of this philosophy.  
One other key concern is Sustainability and modern organizers seriously focuses on reducing waste, encouraging public transport, and using eco-friendly materials due growing attention towards these elements. For the Birmingham Unity Games, the selection of Alexander Stadium was made considering its public transport connectivity and disabled access capability, which are relevant for sustainable and inclusive planning. Additionally, by involving local businesses and community organisations, economic sustainability and social responsibility will be addressed (Rogers and Wynn-Moylan, 2022). 
Managing major sporting events, especially those with a social purpose, presents many difficulties and challenges. Budget restrictions sometimes restrict the scope of advertising and programming; therefore, success depends on strong stakeholder relationships. Furthermore, to preserve public trust and guarantee participants' well-being, strong contingency planning and communication strategies are needed for health and safety risks, particularly in the post pandemic environment.
With live streaming and digital marketing increasing event reach and engagement, technical developments are also affecting the industry (Liu-Lastres, Wen and Huang, 2023). Using social media and local influencers will be essential in drawing in varied audiences and maximizing community influence for the Birmingham Unity Games. Rising operating expenses, post-pandemic safety rules, and climate-related disturbances all present challenges or issues for the sector. Reducing potential risks depends mostly on waterproofing outdoor events and guaranteeing health and safety adherence (Mair and Smith, 2022).

[bookmark: _Toc200656107]Situational and Cultural Considerations
To effectively evaluate the key internal and external factor associated with the event the following PESTEL analysis has been carried out:  
	Factor
	Key Considerations

	Political
	- Support from Birmingham City Council for funding and promotion
- Policies promoting EDI in sports

	Economic
	- Revenue generation from ticket sales, sponsorships, and merchandise
- Boost to local economy via vendor and tourism activity

	Social
	- Growing demand for inclusive sports culture
- Engagement of underrepresented and marginalized groups

	Technological
	- Use of AV equipment for live broadcasting and accessibility
- Social media marketing and digital ticketing platforms

	Environmental
	- Sustainable venue choice (public transport, waste management)
- Use of eco-friendly materials and energy-efficient setups

	Legal
	- Compliance with health & safety regulations
- Adherence to disability access and equality laws




Cultural factors are also critical for successful implementation of a tourism event. Without commercializing them, the festival has to honour and celebrate the values of EDI philosophy can increase awareness and improve tolerance (Kolb, 2021). Inclusion is also important and welcoming visitors with diverse values will be aided by welcoming facilities and helpful multilingual communication (Kitchin and Ferdinand, 2021). 
Dawson et al., (2022) assert that long-term community support and sustainable tourism growth depend on ethical event management and cultural sensitivity. Local community involvement will make sure that the event is socially anchored as well as culturally sensitive—thus avoiding cultural commonization and highlighting true Welsh identity.
[bookmark: _Toc200656108]Conclusion 
The event has been strategically developed considering the critical components of emerging trends, issues and impact of tourism and event management. The use of different assessment, monitoring and budgeting tools using proven theoretical models rationalises the steps taken for the event and clearly demonstrates how it can effectively and successfully fulfil the aim and objectives of the event.    
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Day 1: Sport & Skills


Day 2: Dialogue & Legacy


10:00 AM – 11:00 AM: Opening Ceremony with City Council welcome, keynote on EDI & youth cultural performance
11:15 AM – 12:45 PM: Football Match – Birmingham City FC vs Aston Villa FC (mixed-gender exhibition alongside main fixture)
1:00 PM – 2:00 PM: Lunch & Food Village – street-food stalls showcasing Birmingham’s communities
2:30 PM – 4:00 PM: Parallel Workshops – Anti-Discrimination in Sport; Inclusive Coaching Techniques; Youth Empowerment through Sport
4:15 PM – 5:15 PM: Panel Discussion – “Breaking Barriers in Sport” with para-athlete, women’s coach, LGBTQ+ rep & youth leader
5:30 PM – 6:30 PM: Cultural Performances & Networking – Afro-Caribbean drumming, Bhangra dance, spoken word & stakeholder booths
10:00 AM – 11:30 AM: Deep-Dive Panels – EDI Policy & Governance in Sport; Disability & Accessibility Innovations
11:45 AM – 1:00 PM: Storytelling Corners & Community Project Showcase – personal narratives booth & youth campaign pitches
1:00 PM – 2:00 PM: Lunch & Inclusion Mural Completion – delegate contributions to the “Inclusion Mural”
2:30 PM – 4:00 PM: Mini-Games & Skills Zone – wheelchair basketball, walking football demos & coaching clinics
4:15 PM – 5:15 PM: Stakeholder Roundtables – local authorities, NGOs, schools & sponsors planning legacy initiatives
5:30 PM – 6:00 PM: Awards & Closing Circle – Unity Medals for community champions, group performance & final reflections

Specific


Measurable


Achievable


Relevant


Time-bound


Engage a minimum of 2,000 attendees, including participants from underrepresented communities, at the two-day Birmingham Unity Games held at Alexander Stadium in July 2025.
Achieve at least 85% positive feedback regarding inclusivity and community impact through post-event surveys and focus group discussions conducted within one week of the event.
Secure collaboration with at least 15 local partners—including sports clubs, community organisations, educational institutions, and small businesses—to support programme delivery, logistics, and promotional efforts.
Advance key goals of social inclusion, equal opportunity, and youth empowerment in sports by curating event content that reflects diverse voices and provides visible platforms for minority participants.
Deliver a full event programme—including matches, workshops, and community panels—by July 2025, with all stakeholder agreements and marketing activities finalised by May 30, 2025.

Initiation


Set EDI-focused event goals


Identify stakeholders and community groups


Define target audience: youth, families, diverse communities


Assess risks, resources, and community needs


Align with Birmingham’s EDI and legacy ambitions


Planning


Draft full event schedule and programme


Secure Alexander Stadium as venue


Confirm vendors, speakers, facilitators


Develop marketing and outreach plan


Ensure legal, safety, and access compliance


Finalise budget and staffing requirements


Execution


Install signage, zones, and equipment


Deploy staff and volunteer teams


Run sports, workshops, and panel sessions


Coordinate food, safety, and crowd control


Deliver inclusive and smooth experience


Monitoring


Track attendance and event flow


Monitor staff, safety, and risk issues


Adjust operations in real time


Respond quickly to any disruptions


Maintain service and hygiene standards


Closure


Hold debrief with staff and partners


Collect feedback from all stakeholders


Review financials and performance data


Identify successes and improvement points


Archive materials for future planning
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