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This essay will compare two hotel brands and the differences in which they market their products and the distinct brands they use. It will also look at segmentation, how marketing has changed over time and what changes have had to be made during the global pandemic.
[bookmark: _Hlk85705290]Marketing is basically to draw in customers and then build relationships and keep those customers happy, so they continue to use the same product (Kotler 2018)
The two hotels chosen are the Marriott hotel and the Premier Inn.
[bookmark: _Hlk85705148]Marriott all began in 1957 with founder J. Willard Marriott and his wife Alice. They got their business started with a A&W root beer stand. They met their business partner Hugh Colton and opened the first root beer franchise in Washington D.C. Next, they began to sell hot food and hot shoppes first began.  Marriott then opened a drive through restaurant. The Marriott’s went even further when they began to deliver lunches to passengers at Hoover airport in Washington D.C.   In 1957 Marriott made a famous move into the hotel business (Marriott International) (2021) https://www.marriott.com/about/culture-and-values/history.mi)
Marriott market as a luxurious hotel some of their brands are distinctive luxury, The Ritz, the luxury collection and are set in luxurious locations like Bora Bora and Asia. (Marriott 2021) A further brand Marriott has taken is a home from home feel e.g., Homes and villas, design hotels, residence suites and Marriott executive apartments.
There prices are higher as a luxury hotel you pay for the extras e.g., swimming pool, gym, spa. When booking with Marriott directly you can earn points which when you have enough of them you get nights for free. This is a great incentive to book directly with the Marriott direct and a strategic way of promoting and marketing.
[bookmark: _Hlk85706912]Marriott tend to rely on social media and websites to promote. The hotel chain watches out for new trends, twitter comments, posts on snap chat, Facebook and you tube channels. (www.hotelmarriott.co.uk)(14/10/21)
[bookmark: _Hlk85108759] Marriott have an executive office in Maryland, to check out their social centre called M Live. It’s a place where employees are checking over Twitter feeds, Instagram photos and Facebook posts to join the social conversation, increase the hotel chain’s brand and be up to date with the latest trends. https://www.cnbc.com/2016/08/02
  Karin Timone, Marriott’s chief global marketing officer, said if someone posts a wedding engagement photo from one of its estates, the M Live team will reach out and contact the front desk to let them know. The hotel will often then reach out to the consumers and give them champagne, a room upgrade, a free appetizer — something to show that Marriott values them. “It’s really about creating a personal relationship with our customers,” said Timone. https://www.cnbc.com/2016/08/02
[bookmark: _Hlk85707286]If a guest is having an issue with a stay and posts about it, M Live can then get the customer care team to reach out directly to the unhappy customer. https://www.cnbc.com/2016/08/02
[bookmark: _Hlk85020559]Marriott use something called technology geo-fencing, where they can find every public posting on a social-media platform done from within their properties. So, if someone posts regarding the hotel then Marriott can see it instantly and respond https://www.cnbc.com/2016/08/02/9(8/10/2021) 
[bookmark: _Hlk85053318][bookmark: _Hlk85706335][bookmark: _Hlk85053229]How is the Marriott keeping their guests safe? Currently the rules are different in different countries if your fully vaccinated in the U.S for example there is no need to wear a face mask or social distance in the Marriott, unless required by law. Canada is optional and the Caribbean and Latin America are required to always wear face masks in all indoor public places of the hotels. Marriott have new cleaning protocols, using hospital grade disinfectants. They also use new superior cleaning products including electrostatic sprayers to sanitise surfaces and air purifying systems that are effective against viruses in the air and on surfaces. Marriott has put signs in place in lobbies with reminders to social distance, as an extra safety measure are planning partitions in reception areas and front desks. Hand sanitizers are extensively available throughout the whole of its hotels. Marriott is stepping up for associates’ safety as well with new training videos that include hygiene and disinfecting practices. They are making changes to dining and designing new styles to buffets to help stay social distanced. (MarriotBonvoy) (13/10/21)
 Marriott’s have designed an app where members can check in and out with the use of their phones. This makes minimal contact with people, perfect for social distancing. https://www.socialtables.com 13/10/21

[bookmark: _Hlk85706622][bookmark: _Hlk85049640][bookmark: _Hlk85036904][bookmark: _Hlk85706645][bookmark: _Hlk85552106]Premier Inn is part of the Whitbread group, they have over 680 properties and 58,000 rooms, it is the largest hotel chain in the U.K. https://www.thinkwithgoogle.com/intl/en-gb/marketing-strategiesmarch2015) It was originally known as Travel Inn. Whitbread changed the name to Premier Inn in 1997. They are often next to pub restaurants like beefeaters (https://www.thecaterer.com/news/hotel/premier-inn) Looking at Premiers brands they are all focus on food. Cookhouse and pub, Brewer’s fayre, beefeater, bar and block, table table and thyme bar and grill.
Premier Inn have used celebrities to help market themselves. Lenny Henry is one and he uses the catch phrase “rest easy”. Premier attracts people that want a good night’s sleep these could be a variety of different people including travellers maybe looking for a cheap comfortable night’s sleep before continuing a long journey. They appeal to businesspeople that are maybe there for a conference. They can use one of conference rooms and have a cheap and comfy base and with free reliable wi-fi throughout. Families, Premier have a variety of family rooms including king beds, pull out beds, cots and interconnecting rooms perfect for the larger family. It even appeals to a new mum and dad desperate for maybe one day or one nights of peace and quiet in a comfortable bed with blackout blinds, and a cheap price just to recharge themselves! They even provide a selection of different pillows as not everyone likes a soft pillow or a harder pillow. https://econsultancy.com/22/10/2021
[bookmark: _Hlk85553018][bookmark: _Hlk85570881]Premier Inn guarantee a good night’s sleep, no other hotels offer this, so they become in a very good position, and it makes them unique. Oher then comfortable beds and black out blinds the like to use the colour purple, giving the feel of tranquillity, relaxation and a touch of luxury. Furniture and décor are kept the same throughout (David Turton 11/10/2014) https://www.linkedin.com) Price varies but starts on £29 per night depending on location. They charge per room, not per person so you know there will be no hidden costs either.  Premier partnered with up with Hypnos bed company and their customers can buy their mattress used by the hotel. (David Turton 11/10/2014 https://www.linkedin.com) While pricing is low compared to luxury hotels, Premier Inn room prices are still higher than budget competitors, therefore has some element of quality within their competitive group. Premier’s marketing mix is consistent. They have a dad of the year competition again to appeal to the family market. They use social media to promote destinations and new hotels. Along with email newsletters, offers and an excellent website. ( David Turton 11/10/2014 https://www.linkedin.com) 
[bookmark: _Hlk85707059]     Premier Inn embraced Google Hotel Ads to reach new customers and get high-quality traffic while boosting direct bookings on its website. Hotel Ads pop up wherever people are shopping for hotels on tablets, mobiles and desktops. If customers do an internet search, they can easily customise travel dates, look at hotel photos and reviews, and compare rates. Once they've decided on a hotel, they can continue directly to the advertiser's website to complete the booking. https://www.thinkwithgoogle.com/2015. Premier Inn are continuing to stick to all Covid-19 protocols but are experiencing supply chain issues across several different areas, including team shortages. It means bedsheets are taking longer to be delivered and it could mean that restaurant menus aren’t as varied. https://www.thinkwithgoogle.com/2015.                                                                                         
    The hotel business has been hit hard by covid and both hotels will have a long road ahead until they fully recover. Hotels must stay communicated with their employees through the current pandemic keep them safe and up to date with the changes currently and ahead. They must look at their strategy carefully with the restart and what will be the new normal. Over the next months and years, properties’ circumstances will fluctuate based on several factors, including chain scale, location, and demand profile. They must manage customer expectations, recognize that these will continue to grow, and prepare to act quickly to address health and safety concerns.  In the long term, travel will return because of an important shift in consumption June 10, 2020, | Article at al Vik Krishnan
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