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1. EXECUTIVE SUMMARY
 This business plan outlines the creation of a mobile nail business that would attend festivals, corporate events and hotels providing a one-to-one nails service. This salon will offer quality, convenient services that come as packages. The beauty industry is a growing industry, creating an opportunity for the business to provide to those who want the convenience. Target market includes, corporate clients, festival goers, hen parties and more! 
Along with the financial plan, it is self-funded with the aim to generate profit within the first year through a booking system. Main goals include establishing a loyal client base and a social media presence. 
This plan will also focus on the team and their abilities, qualities and what they will bring to the business. 

 
2. THE BUSINESS IDEA
2.1 The Product
Tink’s pop and polish are a pop-up nail salon that will attend hotels and festivals. Providing nail services to clients during such events. Giving the customers a peace of mind knowing that the service will come to them. This then gives the customers a sense of relief knowing that the ‘holiday prep’ can be done during the event/ holiday. 
The services that will be provided are constituent with nail art that is themed alongside the event or holiday. Alongside this art will be your normal manicure, gel extensions, and the builder in a bottle extension. 

There are many distinctive features and benefits of this service. Some being the tailored menus, with regards to this it is the nail art that is themed to the event of holiday that the customer is attending. Furthermore, there is also the on-the-go repairs, this becomes a feature because many people break a nail or two during their holiday or event. This service then provides the customer with a quick nail appointment to ensure that guests remain polished though the whole function (team pamper). 
 Therefore, the value proposition is changing a normal nail salon into a memorable service that can increase the engagement and happiness of the customers.

 
 
2.2 SWOT Analysis Summary
 There are many diverse types of strengths and weakness any business can have. 
Strengths-
The strength for this business is that it already has an established brand behind the brand. Also, there is a gap in the market therefore creating a spot for profit potential, all while the tourism and events trends change. 

Weaknesses- 
Changes in tourism and events trends and demands, along with this comes seasonal demand and the weather. The weather itself can be unpredictable at times therefore creating an issue when running the business. Staffing could also potentially be an issue as the business is run on such a small team. However, where the business allows, extra staff can be hired depending on finances. 

Threats - 
Like most businesses there will always be some form of threat against your business. For tinks pop and polish it is the weather and the mass numbers of competitors that are around the UK. The inflated cost of fuel and nail products may increase the expenditure in the future; alongside this cost of living may have an impact on customer spending. 
Opportunities -
Through the future years that the business will be run, there is the potential to have more than just one mobile unit attending events all over the country. There is also the chance to offer more than just nail services in future. Also, if expansion is done, there is a chance to expand to into weddings. 
 


 
3. THE TEAM
 
3.1   Key Personnel
 
Name and Company Position:
Tyler- business owner and lead technichan

Skills and Experience:
Qualified nail technician with skills in manicures, gel, builder gel, and client aftercare. Alongside the practical skills, there is also a knowledge of customer service, communication, and organisation. With an understanding of maintaining hygiene standards, all while creating a welcoming environment for customers. 
 
Role and Responsibilities:
 As business owner Tyler will be responsible for maintaining the overall operation of the business. This means carrying out nail treatments, appointment booking, stock ordering, managing finances and ensuring all health and safety will be carried out correctly during operation of business. 
 
Name and Company Position:
caitlin nail technician 

Skills and Experience:
 Caitlin is a fully qualified nail technician, she will be providing treatments such as gel polish, manicures, and builder gel applications. She has excellent attention to detail and enjoys providing high-quality services to her clients. 
[bookmark: _Int_4bWtoQrY]As a person Caitlin has strong communication skills and understands what it means to provide a friendly and professional customer service all while ensuring hygiene standards are met. 

Role and Responsibilities:
 Caitlins main responsibility will be providing nail treatments to those during the festival/ events. Ensuring that all customers have a positive experience at tinks pop and polish. Caitlin will also prepare workstations and ensure that all areas and equipment are sterile. 

Name and company: 
Alyssa nail technician 
Skills and experience:
Alyssa is also an experienced nail technician, with experience in delivering nail services to those who want the services. She is reliable, organised and works well under extreme pressure. 
Roles and responsibilities:
Alyssa will work with Caitlin to provide services and manage the customer demand, particularly during busy weekends, evenings, and promotional events. Alyssa will ensure that all areas remain clean and organised. She will also support the business by promoting services to those at the events all while ensuring customer loyalty. 

Name and company position 
Nia - marketing manager
Skills and experience:
[bookmark: _Int_8cBaqVSF]Nia has skills in social media marketing and content creation. With strong communication skills Nia knows how much of an impact marketing can help a business grow. 

Roles and responsibilities:
Nia will manage a section of the marketing. She will create content and promote the business via social media. She is experienced in creating engaging content and campaigns across platforms such as Instagram, Facebook, and TikTok. Doing this will aim to strengthen the brands' identity. 

3.2 Skills Gaps & Key Partners
 
3.2.1 Additional Staff Requirements (Roles and Responsibilities):
 as the business expands, additional nail technicians may be needed to increase the appointment availability and travel to more clients. This will the help meet the growing demand. In future an administrative assistant may be needed to manage bookings and schedules for nail technicians to remain focused on the clients themselves. 
 
3.2.2 Training and Development:
All staff will complete regular health and safety, infection prevention to ensure all services are carried out with the upmost care. The nail technicians will have regular training to ensure that all services are up to standards. These courses will be thought by trusted suppliers such as the gel bottle Academy (the gel bottle, 2026) and glitterbell's training Academy (Glitterbels by Nails by Annabel). Near then will continue to develop her marketing skills through the Google digital garage (google garage, 2026) as well as the hub spot Academy (hub spot academy 2026).

3.2.3 Outsourced Support / Key Partners:
 
A qualified accountant to manage tax return returns and financial records may need to be outsourced. As well as professional products that will be bought from suppliers, including the gel bottle and glitterbells. Specialist mobile insurance from salon gold (salon gold,2026) will provide us with public in insurance while operating a festivals and events. 

4. MARKET RESEARCH
 
4.1 Market Information, Trends and External Factors
The uks beauty industry is a growing market that cokes with demand. Mobile beauty services are becoming increasingly popular due to the convenience of the service. The external factors include economic changes that may have an impact on the overall spending for the customers, social trends, and legal requirements. 
 
4.2 Customer Profiles
Who is your business aimed at? Identify and discuss three distinct customer profiles from your research that you would target for your product and service. Include the differing demographics but also pinpoint why they might use your business (their likes, habits, behaviour, etc).
 

Main target market 
· Event Attendees (Age 18–35)
· Gen Z & Millennials
· Festival attendees
· Social media active
· Interest in beauty & self-care


Second target market- 
· Hotel Guests & Visitors
· Weekend travel
· Hen parties & celebration
· Wellness tourists
· those having disposable income
 
B2b target market- 
· Event planning
· Festival planners
· Sporting event planners
· Hotels

 
4.3 Competitor Profiles
 
1.  Nails by mets 
Established mobile service with experience. They also have professional artist for activities
[bookmark: _Int_pAULLIul]on private events like us and they also have a really strong reputation of premium s services
to all clients. (Nails by Mets, 2022). 
 
 
2.  Glo pamper
Off a wide range of mobile spa in Rose treatments with experienced therapist for both corporate and private event events. This business also has an extremely strong nationwide service network. However, they made me focus on spa and wellness services rather than beauty services. Business also works on a larger scale, compared to us as we provide personalised experience. (Glo-pamper.co.uk, 2026)  
 
 
3.  The nail club 

Popular for professional manicures, pedicures, and nail art. They are also known to have a consistent quality of service. This business also is a salon-based service with its own loyal clientele that mostly provides services in one place compared to the mobile unit. 
 
 
 
5. MARKETING PLAN
 
As a business we will provide set packages so the customer will be aware of hat is included without any hidden costs. Our prices will be like other beauty professionals in the mobile industry. All while providing a high-quality service. 
Examples could be - 
· £250 for 10 guests 
· £350 for 15 guests 

 
 
5.2 Product
Our mobile service will provide nail treatments for corporate events, parties, festivals, and special occasions. We as a brad will use consistent branding, including uniforms, promotional materials. All to create a memorable experience to all. 
 
 
5.3 Placement
Our services can be booked via our social media platforms or our contact email and phone number. However, in future a website could be created. All services will be delivered at the customers location of choice, included offices, venues, and festival locations. Ensuring our services can be used by all. 
 
 
5.4 Promotion
We will promote the business though Instagram, Facebook, TikTok platforms. By doing this we can upload pictures, videos, customer reviews, and events. Starting off we will partner with event organisers and small businesses, offer small discounts for the first few months. We will also encourage customers to leave reviews and share their experiences online. 
For those who are not online, the potential for flyering in areas that have the events and festivals occurring, will increase the appearance of the business to the residents. 

 
6.  KEY RESOURCES
 
6.1 Premises
Due to my business being a mobile service, we would not need a specific premises, however, we may need to rent out spaces in events that can come at a cost. Doing our services mobile means that we could need a van to transport all equipment and to provide services in. 
 
 
 
6.2 Equipment
This business will require portable tables, nail equipment, and some storage. Sally beauty sells curved portable nail tables for £73 and then storage cases cost around £113. (sally Beauty,2026). 
 
6.3 Key Suppliers
The business itself will source professional products from accredited beauty suppliers including the gel bottle, melody Suzie, salon services, capital hair and beauty and sally beauty. Sally beauty, salon services and capital hair and beauty provide furniture that will suit the business needs. The gel bottle inc and glitterbells will supply nail tools and products for the nail technician to use. Using accredited suppliers ensures that high-quality products are being used and reliable stock. 

 
7.  FINANCES AND START-UP SUPPORT 
 
	EXPENDITURE
	Year 1 
£

	Company Registration
	 50

	Rent/Rates
	 0

	Staff Wages
	 54,000 (18,000 x 3)

	Travel/Accommodation
	 2000

	Telephone (mobile)
	 0

	Broadband
	 0

	Utilities
	 300

	Marketing and materials 
	 2000

	Insurance
	 500

	Capital Expenditure/Equipment
	 2500

	Training & Development
	 500

	Accounting/Legal
	 800

	Outside Services
	 0

	Stock/Materials Purchases
	 4000

	Bank Charges
	 25 (Monzo bank)

	Office Consumables 
	 300

	Loans Repayments
	 0

	Total Expenditure
	£    66,975


	INCOME
	Year 1 
£

	Sales corporate events 
	 20,000

	Sales private parties 
	 30,000

	Sales pop-up events/festivals 
	 45,000

	Capital Introduced
	 0

	Funding 
	 0

	Loans/Borrowing
	 0

	Total Income
	£ 95,000


 
 
	YEAR ONE PROFIT/LOSS
	£

	Total Income
	 95,000

	Total Expenditure
	 66,975

	
	 

	Profit/Loss
	£28,025

	
	


 
 
  
7.1       Financial Summary
 The business is expected to make a profit in the first year, by providing a service for festivals and events. The business with be self-funded, because of this there will be no loans taken out. As it is a mobile business there are no rent costs. Therefore, this money can go towards products that are used to provide services. Growth in the business with come with time and word of mouth. As well as repeat customers. 
 

 
APPENDICES
Three compulsory appendices are included (A, B, C) but you can also include additional appendices if you wish. Appendices contain any additional information such as raw data, tables, and supporting information such as screenshots, and additional evidence. The information in the appendices is relevant but is too long or too detailed to include in the main body of your work. 
 
Appendix A – SWOT Analysis
 
	Strengths 
· Convenience 
· No salon costs 
· On to one customer services 
	Weaknesses
· Limited appointments 
· Brand awareness 
· Seasonal income 

	Opportunity 
· Demand for beauty services are high 
· Potential to expand into weddings etc 
· Can create a loyal client base 
· Potential to over more than just nail services 
	Threats 
· Weather 
· High competition from salons 
· Rising costs of nail products, fuel 
· Changes in trends 
· Cost of living 



 
Appendix B- PEST 
	Political 
· Tax regulations 
· Health and safety regulations 
· Staffing laws 
	Economic 
· Rising costs of fuel and products 
· Low customer spending due to cost of living 

	Social 
· Demand for convenience 
· Social media trends 
	Technological 
· Online booking systems 
· Social media platforms 




 
Appendix C – Copy of Pitch Supporting Material
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