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Executive Summary
The Walt Disney Company, referred to as Disney, is an American diversified multinational mass media and entertainment corporation based in Burbank, California, at the Walt Disney Studios complex. It is the world’s largest independent media conglomerate by revenue, ahead of Comcast, and the world’s largest media conglomerate by revenue. The Disney Brothers Cartoon Studio was founded on October 16, 1923, by brothers Walt and Roy O. Disney; it also operated under the names The Walt Disney Studio and Walt Disney Productions before officially changing its name to The Walt Disney Company in 1986. The Walt Disney Company now has several subsidiaries, including Walt Disney Parks and Resorts, Disney Media Network and The Walt Disney Studios. The studio has created 56 feature films, including 20 of the top 50 grossing films of all time. In addition, the company owns and operates the ABC broadcast network, ESPN, A&E Networks, Disney Channels Worldwide, and several other international channels.
Walt and Roy Disney established the Walt Disney Company in 1923. The company began by producing short animated films before branching into other areas such as feature-length films, theme parks, and television. This report aims to describe its recent strategies, especially in the film sector with the acquisition activities that have included companies such as Marvel, 21st Century Fox and Lucasfilm. The report will use pestle analysis to evaluate some of the steps that Disney has taken to plan the future. Further, the report will critically discuss the advantages and disadvantages of their current strategy, by providing evidence of organisation/industry comments and performance outcomes.


Introduction
Walt Disney was born in Chicago in 1901. In 1906, he moved to Kansas City with his family, where he began his career as a cartoonist. He and his brother Roy established the Disney Brothers Cartoon Studio in 1923, which later became the Walt Disney Company. “Snow White and the Seven Dwarfs,” Disney’s first animated film, was a huge success when it was released in 1937. Throughout the 1940s and 1950s, Disney produced successful animated films such as “Pinocchio,” “Fantasia,” and “Sleeping Beauty.” The first of the company’s now-famous theme parks, Disneyland, opened in 1955. In the 1960s and 1970s, Disney started making live-action films like “Mary Poppins” and “The Love Bug,” as well as its first foray into the world of animation. It faced some challenges in the 1980s but rebounded with the release of films such as “The Little Mermaid” and “Beauty and the Beast,” which helped reignite interest in its animated films (Lawrence & Greene, 2020). 
The film industry has had a dramatic shift that has seen people move away from traditional methods of viewership towards a digitized method. It’s reported that as of 2021, 74% of Americans had subscribed to one of the numerous streaming services (Julia, 2022). The move by consumers to adopt streaming services has meant that major entertainment production services have had to adopt methods to not fall behind the competition, and this can be seen evidently by Disney with its acquisitions operations to provide as many choices it can to attract consumers to its streaming service (Carvalho, 2021).
Disney’s mission statement is “to be one of the world’s leading producers and providers of entertainment and information”. Its vision states that it wants to continue to be a premier entertainment company by providing high-quality content, services, and experiences that are consistently innovative and beyond expectations. The company seems to still support these two statements, as evident by an award presented by the Fast Company that essentially highlights the strides the company has made in innovation and technology. They have been able to achieve this by acquiring two of the arguably biggest franchises in film, Marvel and Lucasfilm, which has meant they have been able to incorporate a large fanbase from both franchises and with the help of Bamtech, a company specialized in streaming technology, have released their own streaming service that has been able to bring all content under one umbrella.
Its activities with its acquisitions and focus on streaming services have been bearing success, according to company reports that saw the giant earn a net income of 2.02 billion US dollars (Julia, 2022), a number that saw an increase of over four billion in revenue from the previous year that saw the company suffer losses immensely due to the global pandemic (Dong, 2020). The company attributes for 18% of video on-demand services and is third to its competitors that including Hulu and Netflix (Douglas, 2019). It’s total number of subscribers worldwide is around 100 million that shows a jump up from 33.5 million in their previous year and the revenue that is earned from the large subscriber base is an estimated 2.87 billion annually which also shows a growth from the previous year that stood at 1.94 billion, a 47.39% growth that is aimed to grow to 4.23 billion by the year 2022 (Zhou et all., 2021).
Figure 1 Disney Subs Revenue
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			Stakeholder Analyses
Disney has a mix of shareholders that involve private individuals and financial institutions. Among the listed individuals are Robert A. Iger, who was previously appointed as the company’s Executive chair for 15 years and who now owns a percentage that accumulates to 0.06 percent of the company and shares that amount to 1,150,138. Christine McCarthy is the second shareholder, and she owns a smaller 141,301 shares that go to represent 0.01% of the company’s shares who also is the current Chief Financial Officer and Senior Executive Vice President. The final private individual is Alan Braverman, whose total share percentage represents 0.01% of the organization at 98,922 shares. Most of Disney’s share percentages go to financial institutions, representing 65% of the total shares. The first and the largest of these institutions is an organization known as Vanguard Group Inc, which enjoys 7.6 percent of Disney’s shares at a number that is 137.8 million. The company that follows it is BlackRock Inc, with a smaller percentage at 6.3% with 114.6 million shares and the last of these institutions is State Street Corp, which owns 75.0 million shares that represent 4.1% of the total number of shares. (Johnston, 2020).
Recently due to the ever-changing landscape of the business world and having the aim to align its goals and visions yet still adapt to the change, Disney, in a statement, said that the organization was going through a major restructuring that would see the company create four business units. The newly formed Direct-to-Consumer and the International segment was created to function as a global, multiplatform media, technology, and distribution organization for world-class content produced by Disney’s Studio Entertainment and Media Networks divisions (Carillo et all, 2012). The new segment will include Disney’s international media businesses and the Company’s global direct-to-consumer businesses, including the upcoming Disney-branded direct-to-consumer streaming service, the Company’s ownership stake in Hulu, and its soon-to-be-launched ESPN+ streaming service, which will be programmed in collaboration with ESPN (Carvalho, 2021). The Parks, Experience and consumer Products was the second unit created to manage the company’s consumer products, including its stories, stores located globally, and e-commerce operations. The remaining two units created were the studio entertainment and the media networks. The organization, even though it created the four new units, still operates as one whole entity but with divided units.
PESTLE Analysis
PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental. PESTLE analysis is a framework for scanning a company’s external macro-environment. The framework investigates the opportunities and threats posed by Political, Economic, Social, and Technological forces. PESTLE analysis can be used to identify and investigate the major influences on a business or industry. This report aims to use the framework to study Disney and identify the various market factors that affect and continue to affect the organization and how it has adapted to such.
Political
Some concerns were raised by Disney’s chief executive officer pertaining to worries that the trade war that was feared between the US and China would ultimately become a deterrent factor in the activities undertaken by the business. The threats by Donald Trump concerning 45% tariffs on Chinese imports would create hostile tension between the two nations that would ultimately see financial activities between the two countries take a hit. Disney more so would be affected, seeing as the recent financial success in Shanghai that came in the form of a Shanghai-based theme park saw the giant receive 7 million visitors in the space of one year.
In March 2021, Disney saw itself wrapped in a political controversy that saw its stock, which had reached an all-time high, trading at nearly $200 per share, go on a free fall due to a scandal (Barbosa, 2020).  The company came under fire for publicly opposing a bill signed by Republican Florida Gov. Ron DeSantis that prohibits classroom instruction on sexual orientation and gender identity with children in third grade or younger or in a manner that is not age-appropriate or developmentally appropriate for students in accordance with state standards. What followed was that a bill was passed by The Florida House of Representatives that saw the dissolving of Disney’s power they enjoyed in the state, a move that ultimately would mean massive tax implications for the giant.
Economic
Collective agreements cover a significant number of employees in various Disney businesses, including employees of its theme parks and resorts, as well as writers, directors, actors, production personnel, and others employed in its media networks and studio operations. Furthermore, employees of licensees who manufacture and sell its consumer products, as well as employees of providers of programming content (such as sports leagues), may be covered by labor agreements with their employers. In general, a labor dispute involving Disney’s employees or the employees of its licensees or retailers who sell its consumer products or providers of programming content may disrupt operations and reduce revenues, and a dispute resolution may increase the company’s costs (Yang, 2019, p.114). There have been disputes in the past that have come to cripple the organization’s activities. Disney suffered one such strike in 1941 that saw most of its animators publicly walk out due to empty promises, a move that saw a union created and the organization avoid a huge tragedy.
 Demand for Disney’s products and services, particularly its theme parks and resorts, is highly dependent on the overall travel and tourism environment. The environment for travel and tourism, as well as demand for other entertainment products, can be significantly harmed in the United States, globally, or in specific regions due to a variety of factors beyond its control (Carvalho, 2021). These include adverse weather conditions caused by short-term or long-term weather patterns, catastrophic events or natural disasters, health concerns, international, political, or military developments, and terrorist attacks. For example, the March 2011 earthquake and tsunami in Japan resulted in a period of suspension of its operations and those of some of its licensees in Japan, including Tokyo Disney Resort. As a result, there was revenue loss experienced from those operations (Kaminishi et all, 2020).
Technological
Disney continues to understand that as the world continues to advance rapidly in technology development, the organization needs to adapt to these changes least it falls behind and loses its competitive edge (Agnihotri & Bhattacharya, 2022). The acquisition of Bamtech refocused its strategies on streaming services, and the use of that technology has seen Disney able to create a streaming platform, Disney+, that has seen the organization enjoy added revenue and been able to provide competition to the existing streaming services, those being Hulu and Netflix (Brian, 2021).
To better improve its overall user experience in its parks and resorts, Disney performed a move that saw it create a mobile system to be integrated with its app that would see users have easier access to ordering food remotely with the process being users will receive a notification when their food is ready and where they can go to pick up their food in a bid to eliminate long queues evident in the theme parks (Shen, Xu, & Yang, 2021). It doesn’t stop there, as the company aims to expand the service to all casual restaurants that exist in the park.
Social
Disney has faced a great number of controversies when it comes to the social stances that it sometimes seems to take on current issues. The release of its remake film of one of its most beloved films, Mulan, was plagued with major controversy. The first is that one of its actors, Liu Yifei, came under massive backlash when it emerged that she supported the Hong Kong police, even with the otherwise brutal nature that had been used when the country saw a surge in protests for its democracy. The next followed shortly after when it emerged that one of the provinces used to film the upcoming movie had been under fire due to the acts of forcing Muslims into concentration camps. The CFO of Disney later admitted that the controversies had ultimately caused a bad image for the company, with the reasoning being that it was customary to credit locations used while filming.
Environmental
Due to Disney being dependent on revenue from its theme parks and recreational centers, its revenue is largely dependent on climate. For instance, following the earthquake and tsunami that struck Japan in March 2011, Tokyo Disney Resort’s operations, as well as those of some of its licensees, were suspended (Trefis, 2017). As a result, those operations resulted in a loss of revenue. The overall number of tourists that Disney depends on goes in line with the current climatic changes happening in the world.
Legal
Disney has had its fair share of legal trouble that has mostly stemmed from dissatisfaction by employees. One such repercussion of this is a lawsuit that was filed by one of its employees, stating that she had faced discrimination because she was Muslim. Her reasoning was that she wasn’t allowed to wear a hijab even though other people who wore tattoos and jewelry weren’t subject to similar rules. Another was also by a 26-year-old veteran with them stating that there was evidence of age discrimination where he was unceremoniously fired for reasons that his position was being eliminated. The company has also had several lawsuits that have mainly stemmed from racial and gender discrimination by employees working in the company and from management itself, with the latter going as far as to include female derogatory comments thrown at workers.
Disney’s strategy has shifted more towards acquisition, with more focus being put on its streaming service. The Walt Disney Company disclosed on September 8, 2017, that it would pay $1.58 billion for the streaming technology company Bamtech (Blankenship, 2021). As Bamtech’s technology would be utilized to create Disney’s new streaming service, scheduled to launch in 2019, the move was seen as a way for Disney to enter the direct-to-consumer streaming market (Barbosa, 2020). On October 12, 2017, the purchase was finalized. A significant entry by Disney into the direct-to-consumer streaming market was the acquisition of Bamtech. Disney’s new streaming service, scheduled to debut in 2019, would be developed using Bamtech’s technology. Disney was thought to have made a move to compete with businesses more effectively like Netflix and Amazon.
A significant media and entertainment story involved Disney’s purchase of Fox. It was a $71.3 billion transaction that went public in December 2017 and was finished in March 2019 (Barbosa, 2020). Two of the largest media companies in the world were combined as result of the deal, creating a true industry powerhouse. The partnership was widely regarded as advantageous for both businesses because it gave Disney a significantly greater presence in the entertainment sector and Fox a more stable and promising future. Disney made a strategic business decision to acquire Fox to grow its market share (Chen, Liang & Wang, 2021). Disney obtained control over Fox’s cable networks, as well as its film and television assets, through the acquisition. Disney’s overall market share significantly increased as a result, and its market presence grew internationally. Disney now has access to cutting-edge technologies and intellectual property through the acquisition of Fox, which it uses to develop brand-new goods and experiences for its customers (Nobre et al., 2020, p. 39).
The Walt Disney Company announced its intention to buy Lucasfilm Ltd. for $4.05 billion in October 2012. A deal was finalized on December 21, 2012. George Lucas, a filmmaker, established Lucasfilm in 1971. The Star Wars and Indiana Jones franchises are responsible for most of the company’s fame. The Walt Disney Company purchased Lucasfilm in 2012 for $4.05 billion (Barbosa, 2020). For Disney, acquiring Lucasfilm has appeared to be advantageous. The company has noticed an increase in the popularity of the Star Wars film series, which has led to more people visiting Disneyland and Walt Disney World and buying more merchandise. Additionally, Lucasfilm has assisted Disney in establishing a new division of its company that is devoted to creating and developing content for its upcoming streaming service, Disney+.
Advantages of Disney’s Strategy
· The acquisition of Lucasfilm by Disney has seen the company enjoy a massive pool of benefits. The first is that the company has been able to enjoy the technology of one of its child companies, Industrial Light, and Magic, which is the industry standard when it comes to visual effects (Daley, 2018). The bump in quality in its film sector rolls back to its vision, stating that it aims to happily provide quality content and services.
· Benefits have seeped in the form of financial gains. A report published on the six-year anniversary when Disney bought Lucasfilm shows that the 4 billion dollars that were spent in the efforts of acquiring Lucasfilm had already been returned in the full amount. This was largely due to the amount of revenue that was brought in from its movies and merchandise. Star Wars the Rise of Skywalker, the eight installments of the franchise, saw Disney earn an estimated 1 billion dollars in both domestic and international box offices (Kombo,2022).
· Disney’s shift to focus on streaming services has proven to be a beneficial venture, with reports estimating that in the year 2022, Disney plus, their trademark brand, has earned them upwards of 2.8 billion this year alone. In 59 nations, there are 100 million paying subscribers to Disney+, up from 33.5 million in March of the previous year. The US accounts for 18% of all subscriptions to streaming video services (SVOD) while accounting for 6% of all US subscription streaming time in the fourth quarter of 2020. (Dittmann, 2022)
Disadvantages of Disney’s Strategy
· Disney has acquired some drawbacks because of its acquisitions. One is that it has stopped relying as much on its own internal creativity and more on its acquisitions. As a result, the company’s output has somewhat stagnated, and the caliber of its movies and TV shows has decreased. Disney has also come under fire for overpaying for its acquisitions and failing to fully integrate them into its operations. Due to this, there have been some inefficiencies, instances of effort duplication, and a loss of focus on the company’s core competencies.
· The loss of jobs also caused much of negative feelings towards the company. As an instance, the Fox acquisition deal gave a number that an estimated 4,000 employees from a pool that consisted of 22 000 would lose their jobs. (Donaldson, 2019). It is made worse by the fact that the loss of jobs will be something that continues to happen gradually, meaning an overall tense employee working scenario.
The shift in Disney’s strategy can be largely attributed to the fact that there is an overall shift in the way consumers are digesting entertainment (Chen, Liang & Wang, 2021). The rise of streaming services giants such as Hulu and Netflix have seen the industry shift from depending on cable services to moving to streaming services as their provision of entertainment. This has meant that Disney as an organization has been forced to quickly adapt to these methods and innovate new ways of being able to keep at par with the competition (Dittmann, 2022). Their strategy has been one to ultimately benefit them in a long run evident by the beginning of the acquisitions that started in 2012 and are enabling the giant to fulfill its visions of creating high quality products and services and still being able to grow and compete with contenders.

Conclusion
The organizations focus to acquisitions has proved to ultimately be a massive advantage to them. The acquiring of media giants Lucasfilm saw the company add to its portfolio a variety of well-established IP’s whose revenue have only gone to increase over time. The return of the 4 billion dollars by Lucasfilm after its acquisition with one of its movies earning over a billion dollars in the market has proved that the organizations decision has been beneficial (Rehman, 2021). The acquiring of Industrial Light and Magic means that they have been able to stay true to their overall mission and vision to creating high quality services that being both film and their products. The creation of its streaming service, Disney + has raked in revenue past 2.8 billion and with an expected rise to 4.3 billion in 2022, it is evident that the Disney’s move to acquire Marvel, Lucasfilm and Bamtech, the final being one that has made the technology available for the growth of Disney +, is a move that continues and will continue to ensure that they earn revenue for both them and the shareholders.

Areas that need improvement within Disney’s strategy
· The company should analyse and draw results to be able to accurately respond to emergent social issues since it is evident that the company sometimes missteps when it comes to dealing with the public, something that could and has affected their public image and trickled down to sales.
· Greater care should be taken when dealing with employees. Adequate payment and incentive plans should be drawn up that ensure employee satisfaction is at the heart of the company and act as an encouraging factor to existing and new individuals that exist in the company.
· The organization should draw a line that distances itself from the political happenings of the outside world. Greater care and emphasis should be taken in the political stances or moves the company aims to take to ensure that there isn’t a large amount of backlash caused
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