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Introduction
This report aims to develop a better understanding of the problem solving and decision-making tools used in the process of identifying and resolving a complex problem within an organization. The complex problem chosen for this assignment is sexual harassment. This report aims to identify the nature and the impact of the sexual harassment in the organization and Fishbone or Ishikawa diagram will be used to determine the root problem. Two solutions will be suggested and I will make use of decision-making techniques as PMI and SWOT Analysis to evaluate the most appropriate option. I will develop an implementation plan and assess appropriate monitoring to ensure successful execution of the chosen solution.

Sexual harassment is a widely known issue still being a part of workplace culture and employers seem to fail in approaching this problem. In the Equality Act 2010 harassment is defined as “ unwanted conduct related to a relevant protected characteristic which has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for that individual ” (Hr.admin.cam.ac.uk., 2020). In 2016, The TUC in collaboration with the Everyday Sexism Project had undertaken research relating to the extent of sexual harassment in modern workplace and their findings were that “… 52% of all women have experienced some form of sexual harassment ” (Tuc.org.uk, 2020).
 In 2018, The Equality and Human Rights Commission collected data from 1000 employees and employers with the aim of identifying how sexual harassment is dealt with by employers, who have experienced it and what had happened when individual reported a case of sexual harassment. The findings were shocking “ individuals’ careers and mental and physical health have been damaged by corrosive cultures which silence individuals and normalize harassment ” (Equalityhumanrights.com. 2020). Moreover, too many employers were lacking consistent and effective action when dealing with harassment. According to a survey conducted in 2019, “ 13 percent of women in the United Kingdom have been exposed to visual and verbal harassment at work such as to whistling, rude gestures or comments ” (statista.com, 2020).
In the organization A, employees who experience sexual harassment are women. Sexual harassment being verbal, non-verbal and physical. Regularly some women are harassed about the appearance of their bodies, listen to sexual comments and jokes or are whistled. Occasionally they may experience unwanted deliberating touches, cornering, leaning over, staring. Seldomly, they receive messages with sexual content repeatedly or receive invitation to a date out which many times was declined.
The impact of this conduct is far reaching for employees and employers. Individuals can lose their confidence and are exposed to negative emotions such as anger, fear, shame, stress and it creates an uncomfortable and intimidating work environment. Therefore, individuals who are regularly harassed might experience both mental and physical health issues such depression, anxiety or weight loss.
The impact it has over the organization it can be significant with declined work performance and job satisfaction. Therefore, it has a negative impact on employees’ productivity and workplace culture Moreover, the failure to respond effectively to harassment complaints results into failure to provide a safe working environment.
I applied Fishbone technique in approaching my complex problem in order to identify what might be the root problem and sub causes which impacts over the nurturing of sexual harassment. The diagram was categorized in 4 categories: people, education, management and environment. (Refer to appendix 1)
People: Culture and different perception of an individual might lead to behavior of sexual nature which might not be appropriate, acceptable or wanted by others at the workplace, blurred boundaries.
Education: The organization failed to inform, or it has a weak level of awareness on sexual harassment and which type of behavior constitutes it. Stuff do not have enough training about how to handle complains, victims have no clear indication where, when and to whom to address the issue.
Management: Leaders might be unapproachable by this issue and the way of handling or managing it do not unsure trust, unacceptable behavior being unpunished.
Environment: Lack of trust and privacy discourages members of staff to report this issue, work culture accepts jokes and comments of sexual nature as being a norm.
The cause factors mentioned above facilitate sexual harassment to occur at the workplace and it has a negative impact as normalizing sexual behavior and inhibiting reporting it. In this workplace, sexual harassment is accepted as a part of working culture and anyone who wants to report it is viewed negatively. Individuals do not always report about upsetting experiences because they might think nothing can be done about it and they want to avoid an unpleasant work situation. Unresolved conflicts and unaddressed aggression can impact on employee’s psychological safety and can potentially escalate into a crisis at the workplace. “ Prevention is the best tool to eliminate sexual harassment in the workplace ” (eeoc.gov, 2020).

Solution 1- develop anti-harassment policy
The organization must attach a separate clause about sexual harassment into its diversity and inclusion policy. Clearly to be defined what constitutes sexual harassment and what is the code of conduct expected from employees.  Therefore, to instruct what are the consequences for violation and who will investigate, handle the complaint. What is the management role in handling a report and what are the procedures to resolve the complaint. Moreover, is imperative that employer outline the importance of employee’s role in reporting, witnessing sexual harassment at workplace and ensure easy, clear and confidential process of reporting it. 
Employer might make aware of this policy by posting it on their web site or to display some posters on the walls with employees’ rights and responsibilities about sexual harassment at the workplace. Moreover, is important to have an effective complaint or grievance procedure if the issue was not solved informally. In addition will be helpful to include descriptive information of this policy in the induction period as to instruct new members of staff what behavior is expected from them and communicate the consequences for breaching the policy. The employer must work towards preventing sexual harassment from being accepted as a norm in the workplace culture. Moreover, individuals who intend to report an incident must be encouraged and not viewed negatively or as a troublemaker.



Solution 2- leadership training
Employer can provide educational training for managers about sexual harassment at workplace and how to maintain a safe and equal environment for everyone. It will be beneficial and helpful to be communicated and examined the leadership styles that can be approached to tackle a certain incident. Furthermore, important to note that managers need to have the necessary knowledge to manage conflicts and negative emotions that might arise after harassment occurred. How the incident will be investigated and the complain process handled. What steps undertaken to facilitate employees experience and to protect them against victimization.

Evaluation of solutions
I applied PMI which is a brainstorming, decision making tool to weight the pros and cons of my solutions and support only one solution. I applied Porter’s Five Force Model decision making tool, but I found it irrelevant in tackling my problem. The analysis can be found in appendix 2, 3, 4.
The employer’s obligations towards employees are to provide a safe and equal environment to work. The right conduct adopted by the organization dictates a healthy environment and minimize occurrence of unpleasant behaviors if the employees know the consequences.
 An anti-sexual harassment policy is necessary as a legal support of human rights and to set the boundaries appropriated for a work environment. Moreover, the policy ensures the misconduct is taken seriously and that gives employees confidence that their voice matters and are heard. The policy has step by step guidelines about complaints procedure, incident investigation and protection against victimization. The policy is not efficient if kept too general and abstract or is not communicated regularly.
Providing leadership development training for managers, employers are ensured to prevent sexual harassment from occurring. Managers are equipped to act accordingly to situations in the most effective way and are sensitive how to spot early signs of sexual harassment. Therefore, to manage emotional intelligence when confronting stressed out, angry or emotional employees and learn how a behavior impacts others. The training is not efficient if the managers do not practice what they have learned.
Both solutions are useful and helpful in addressing the sexual harassment issue, but I choose zero tolerance policy because I think is the optimal solution for my complex problem. It is achievable and does not need considerable financial support. I believe my solution will be considered and can be implemented.

SWOT Analysis
I applied SWOT Analysis to develop a better awareness of the strengths, weaknesses, opportunities and threats of my solution. The analysis can be found in appendix 5. Having in place an effective sexual harassment policy in which the goals and objectives are clearly stated gives the opportunity to build a supportive community and work towards a safer and equal environment. The policy is not effective if is not communicated rightly or the complaints are not resolved sensitively which may result in the breach of policy and repentance of incidents.

Plan of implementation 
Step 1 - Developing an effective zero tolerance harassment policy
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Step 2 - Engage the staff
 It is important to conduct 1-2-1s meetings or staff surveys in order to receive a “… regular, open feedback, both positive and constructive, and identify any minor issues quickly through discussion before they escalate and become substantive problems ” (Burrage M, 2020). 
In addition, exit interviews can be used to “… get a candid assessment of your organization’s environment and culture ” (Muller D, 2020).  Employees must be engaged in assessing the effectiveness of the policy.
Step 3 - Risk minimization 
Must be considered the factors that cause sexual harassment to occur at the workplace and assess what steps can be undertaken to reduce the risk of repeated pattern.
Step 4 - Reporting the incident
Reporting process needs to be easy to use and access. Online reporting system will facilitate reporting process. Raising the issue can be anonymously or in name. Employees need to have a clear understanding how to recognize sexual harassment and what to do when experiencing or witnessing an incident.
Step 5 - Brief training
Managers should have a brief training on what sexual harassment looks like at the workplace and how to handle the complaints of that matter.
Step 6 - What to do when a complaint is made
Confidentiality should be respected for both parties. Assessing the options, maybe can be resolved without formal complaint. Employees opinion is taken in account how to delegate the finest outcome. Furthermore, if the complaint was made, the complainant needs to be protected from victimization during the investigation period.

Communicating the plan to the stakeholders 
I will ask for a formal meeting with the general manager where I will address the implementation of the plan.

Monitoring the change 
Several software tools can be applied for plan implementation to help track and manage the progress of the change. For instance, PERT (Program Evaluation and Review Technique). PERT constitutes from 3 units and other subunits. The main unit is described by events and activities. The second is time needed to accomplish the task and it can be separated as: optimistic, pessimistic, the most likely and expected time. The last is management tool unit includes the measures and pathways undertaken by managers to obtain the result. PERT tool is helpful to stay flexible in your planning and scheduling as factors inevitably change alongside.

Conclusion 
Sexual harassment has been and continue to be an issue that predominantly female employee experience at the modern workplace. It remains this way because among other policies the sexual harassment policy is mentioned briefly or not at all. Daily sexual harassment occurs on the territory of UK and around the world. Government must show cooperation and develop sexual harassment training. Employers must have clear sexual harassment policy and commitment to make an input in changing the workplace culture.
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