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[bookmark: _heading=h.30j0zll]Introduction and Background 
Hotel Premier Inn is the UK’s largest hotel brand at current times and is fully operational with more than 72000 rooms and 841+ hotels. The organisation was founded in the year 1987 by Whitbread with its headquarters in Dunstable England. Previously it was established under the name of Travel Inn but was later changed to Premier Inn in the year 2007. It was established to compete against the Travelodge brand which was owned by Lord Forte at that particular time The majority of its hotels are present inside the UK.  It is today successfully operating in various foreign nations like Germany, Ireland, Qatar and many more. The total revenue of Hotel Premier Inn for the financial year 2021/22 was estimated to be 1.7 billion British pounds (Statista, 2022). Currently, the organisation is responsible for employing 40 thousand people as full-time workers to its organisation.  In 2018, the organisation sold its Costa coffee shop brand to the Coca-Cola company. 
Though the company is one of the largest hotel brands in the UK it is also facing various kinds of difficulties in running its organisation today. The issues can be mentioned in terms of environmental, social, economic and many more. In addition, Hotel Premier Inn is also facing a labour shortage at current times due to the withdrawal of Britain from the European Union and of covid 19 (Bas and Sivaprasad, 2021). The organisation is now facing difficulties in recruiting workers as a result of Brexit as the majority of its workers are forced to go back to their native places. This was because of the change in the visa guidelines made by the UK government. Apart from Brexit, soaring inflation in the UK is also challenging the hotel industry to manage its workforce as the expenditure has to be raised for now (Lashley, 2020).









[bookmark: _heading=h.1fob9te]Discussion/Literature
Several events have occurred in the UK like Brexit, inflation and Covid 19 which have caused the economy of the UK to shrink. As a result of these events, every type of industry present within the UK was made to suffer in various aspects like labour shortage, inflation and more. One of the major problems faced by the UK’s hotel industry is that they are finding difficulties in retaining their workers due to events like Brexit, inflation and more. In addition, they are also failing to recruit new workers to their respective organisations. Like every other hotel in the UK, Hotel Premier Inn is also facing similar problems in maintaining its workforce.
As per the information provided by Statista (2020), the hospitality industry of the UK is facing a labour shortage due to Brexit, as the referendum has restricted them to employ foreign workers within the country. A lot of talented workers were also compelled to go back to their native places as per the government's new immigration policy. As a result, this particular event has caused a major shrink in the workforce. Approximately, more than 90,000 workers were bound to leave the UK’s hospitality sector over the past few years. Due to this event, they are facing difficulties in recruiting new workers as the majority of the workers found within the nation were amateur and inexperienced in the hotel industry. 
In addition, it has also caused the labour market to shrink in the UK as the majority of the workers belonged to EU nations. The leftover workers are hard to retain as the competitors are paying higher wages as compared to Hotel Premier Inn. As per the data provided by Statista (2022), the average annual salary of hospitality workers was estimated to be 20,300 British pounds for the year 2021. Brexit has also similarly forced the Hotel Premier Inn to increase its expenditure for attracting new workers to the organisation. This has caused the hospitality industry to increase its prices for their services and are finding difficulties in managing their finance properly. In addition to this Brexit has also made the recruitment process harder for all the industries of the UK as the number of skilled workers is already low in the UK. in the opinion of Zeintara (2023) to add more impact to the industry many hospitality workers have switched their careers to other sectors. Another major reason that is making recruitment harder is that the highly skilled workers at current times are aware of their skills and are indirectly trying to bargain with the recruiters. As per the opinion of  Evenett, (2019) Brexit has caused all the industries of the UK to suffer in various aspects of the business-making process.
Another blow to the hospitality sector can be identified as covid 19, which originally originated in Wuhan, China. The outbreak soon spread at an alarming rate and created panic across the world forcing most of the countries including the UK to undergo complete lockdown within the country. Almost every industry within the UK was affected but the most affected industry was the Hospitality sector. The effects of covid 19 are being felt by the hospitality sector of the UK suffer in terms of retaining and recruiting new workers to the industry. According to Statista (2020), covid outbreak forced the hospitality sector to decrease its business activities by 10.6% in just two weeks of August 2020. This decrease in business activities weakened the financial potential of the hospitality sector including Hotel Premier Inn in the UK. 
According to Rwigema and Celestin (2020), the hospitality industry had to face mass cancellations of bookings and services due to the lockdown. Due to large numbers of cancellations in bookings and services, the revenue of the hotel industry had lessened. Thereby making the sector incapable of retaining its original numbers of workers in the organisation. The pandemic has also made a huge impact on Hotel Premier Inn to recruit new workers to the organisation. This particular event resulted in the laying off of many workers by the organisation as it was difficult to meet the expenditure to maintain their workforce in good shape. As a result, Hotel Premier Inn had to put up its recruitment process until the crisis ends. The after-effects of the covid 19 are creating serious problems for recruiters to recruit new candidates as social distancing is making the task difficult for them. The number of candidates for the interview is very less due to the coronavirus as they fear getting infected by it. 
Inflation is also acting as a barrier for the hospitality sector in the UK in retaining its workers at current times. The UK has been facing double-digit inflation since September 2022. As per the information provided by Statista (2023), the UK witnessed an inflation rate of 10.1% for the month on March 2023. Therefore, the hotel industry in the UK is facing difficulties in managing its regular workforce as the expenditure to run the business has also grown in an abnormal manner. According to the Guardian (2022), as a result of inflation, the hospitality sector of the UK is witnessing a 40% decline in its visitors as a result the revenue collection has also gone down for the industry. 
Due to rising prices of essential commodities the hospitality sector is failing to provide lucrative salaries to its workers. This wage dissatisfaction among the workers is making them leave the organisation to find better job opportunities in other sectors of the nation. As the wage provided by the organisation is not sufficient enough to match the worker's life expectancy in their daily life. Consequently, Hotel Premier Inn’s revenue collection has also gone down as the prices of the commodities have increased and are making them hard to provide lucrative wages to its workers (Statista, 2020). As a result, the organisation is facing problems in retaining its workers to successfully carry out their business activities at current times.
[bookmark: _heading=h.3znysh7]Potential solutions
Events like covid 19, inflation, and Brexit has made the hospitality sector suffer in retaining its workers and is also acting as a barrier to recruiting new workers to the industry. According to Dodsworth (2021), a duo of Brexit and covid 19 has led the UK to face a labour shortage of approximately 560,000 of its regular workforce. These challenges can be fixed by taking various kinds of initiatives by the hospitality sector of the UK. These measures will include digitising the recruitment process, increasing the wage rate and many more. Digitising the Recruitment process can help the industry to schedule frequent interview sessions with the candidates to find more workers. As candidates today are afraid of attending physical interviews due to the fear created by the coronavirus. As per the suggestion of Kryscynski et al. (2021), the challenges of retaining workers can also be matched just by increasing the wage rate as the workers are leaving the sector due to low wages offered by their respective companies. In addition, the industry can also adopt flexible, hybrid working conditions to attract more workers to the organisation. As per the view of Marinakou and Giousmpasoglou (2019), hybrid working condition helps an individual to be more creative in their respective fields and can bring a positive contribution to their organisation. Similarly, the Hotel Premier Inn can also promote flexible working schedules to its workers to attract more new workers to the organisation. 
The sector can also increase its recruitment reach in terms of demography to fill the workforce gap created by Brexit and Covid 19 jointly. As per the view of King et al. (2021), increasing the wage rate can help the sector to attract many talented workers as they are finding it difficult to manage their daily livelihood with the income provided by the hospitality sector. This is mainly because of the inflation that the UK is witnessing at current times. As per the view of Yacoub and Elhajjar (2021), staff shortages can also be met by hiring the available inexperienced workers found within the market by providing them with efficient training facilities to fit within the organisation perfectly. Lastly, these challenges are to be resolved effectively so the organisation may succeed in the future.


[bookmark: _heading=h.2et92p0]Evaluation and Conclusion
From the above report, it is clearly seen that the UK’s hospitality sector is crumbling due to various events like Brexit, Covid 19 and inflation. These events are seriously acting as a threat to the hospitality sector to maintain its financial balance over the past few years. The sector today is witnessing a decline in its revenue share which is making them incapable of retaining its talented workers (Taylor, 2021). Moreover, it has also affected the industry to hire new workers as well. Out of the three events, Covid 19 has most affected the organisation as the whole industry had to shut down their business activities to remain safe from coronavirus. Due to the strict lockdown, the company's revenue was severely hit and had to face difficulties in managing its workforce with respect to financial terms. In addition to covid 19, the Brexit referendum has also caused very difficulties for the hospitality sector in finding and recruiting new workers for the organisation. This is mainly because of the changes made by the UK government that suggested employing only the citizens of the UK. As a result, the hospitality sector had to suffer with respect to the labour shortage within the industry. 
Brexit has forced a large number of workers to leave the UK as they belonged to other EU nations (Sime et al., 2020). Now the sector is seen crumbling as the majority of its workforce consisted of EU workers. Apart from covid 19 and Brexit Inflation is playing a major role in deteriorating the condition of the workforce in the UK. It has also caused the workforce to shrink as the wages offered by the hospitality sector are less to match the current rate of inflation in the nation. As a result, a lot of workers are leaving the hotel industry to find better job opportunities in the market. Further, the report also highlights various measures like digitalising the recruitment process, increasing wage rate and many more. As these measures will help the industry to successfully retain its workers and also aids in finding new workers within the market. The industry can also adopt flexible working schedules for the workers to attract more workers to the organisation. Increasing the wage rate can help the organisation to fulfil its labour shortage and also may help in finding experienced workers in the market. Lastly, the organisation can overcome the labour crisis by hiring experts to train the new inexperienced worker that is currently available in the market (Vecchi et al., 2021).
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