Critical Path Analysis task

You are planning a short evaluation and you have estimated the time required to investigate 3 areas.  You assume you will have enough staff to run all three trenches at once.  

1 The construction contractor has asked you what window they should allow for your work so they can plan other preliminary work.  What is the shortest window you could complete all tasks?

	Task no.
	Detail
	Estimated duration (days)
	Dependencies

	1
	Trench 1
	10
	After 2

	2
	Set up site
	1
	

	3
	Trench 2
	30
	After 2

	4
	Trench 3
	25
	After 2

	5
	Backfill trenches
	2
	After 1, 3 and 4

	6
	Close down site
	1
	After 5



2a 	Having discussed likely staff availability, you have concluded that only two areas can be worked at once.  How does this affect the window?

2b 	Another project is overrunning so the second team will only be available after 5 days.  How does this affect the window?





