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Cogent advancement of technology has shaped a competitive world. More and more competent people are joining the labour force which makes the likelihood of being hired difficult.  Even after being hired the likelihood of being fired is more than ever because individuals nowadays are easily replaceable by another with superior traits (Ellwood, 2011). Therefore, continuous professional development is more than ever. Professional development can be described as a path of learning that will aid in career advancement or growth. Professional development includes formal and informal learning. Formal learning includes obtaining degrees from different institutions such as colleges, Universities, Training centers, etc. Informal learning can be described as learning from online materials such as different Journals, online conferences, newspapers, etc. Both formal and informal learning aids in sharpening the traits. Continuous development of skillsets and knowledge is the key to personal and professional development (O’Brien, et al., 2014). This report will explicate my plans for growth. Apart from the plans prior to work experiences, forthcoming goals will also be explicated. In pursuing the forthcoming goals challenges have to be overcome. My plans to overcome those challenges will also be expatiated in this report. Some theories will be associated with my plans for development. A reflection will be provided in this report. The reflection will be explicated using Gibbs Reflective Cycle. Gibbs's reflective cycle can be described as a framework to analyze a situation to develop numerous perspectives about the situation. The perspectives, therefore, need to be gauged based on the pragmatic condition. The proper estimation will help devise an executable plan. The accuracy of the plan then can be needed to be measured (ed.ac.uk, 2019). The model deals with several phases. Those phases will be explicated in terse along with the relevancy with Professional career development. The skills I have and the skills that need to be developed will also be brought under the light. A synopsis of employees’ preferences about the will also be articulated. Current practices of the job market will also be described. My learning about the job market will also be briefed. At the endways, an action plan will be attached to demonstrate my plan transparently.

[bookmark: _Toc40125378]Reflection
For the purpose of reflective analysis, Gibbs’ reflective cycle will be used. The cycle deals with 6 phases. The 1st phase is Description. The Gibbs’ cycle is actually a framework that connects prior experiences with the learning extracted from those experiences. Under the Description phase, the cycle only explicates the prior experiences (Potter, 2015). My previous experiences are as follows
[bookmark: _Toc40125379]Description
So far, I have played a role in multiple organizations. My first employment was in Bridge Water Delivery and Management otherwise known as BDM. Though my designation was Forklift driver I contributed in roles that did not fall under my Job description. My core job responsibility was the reception of shipment, entry them in the system, and allocate them in the warehouse. But I also worked in loading and unloading. After working for BDM for 10 years I joined Newham General hospital which was backed by NHS. My job was a collection of filthy bedwear and towels for the laundry section and replacing them with clear ones. Then I switched my role to Uber Taxi driver where I developed customer management as I met new people every day. At present, I am working as a customer delivery driver at Tesco.
[bookmark: _Toc40125380]Future Ambition
At Tesco, there are a lot of opportunities to move up in the hierarchy but that will require proper career planning. Career planning can be deemed as a framework to opt for career goals and design paths to connect the goals. Career planning deals with numerous options such as education, personal development, job experiences, voluntary works, training, etc. (Dedmond, 2006). Education and training deals with amassing more theoretical and pragmatic knowledge. Job experiences aids in acclimatizing in an organizational role. Voluntary works also render the scope for earning pragmatic knowledge. My future ambition to secure a better position in this organization or similar companies. I believe I can gather more managerial skills in an upper position in the hierarchy such as Customer assistant, warehouse operative, Shift supervisor, General Manager, etc. I aspire to be self-employed in my future. To run a business, it is necessary to display leadership and managerial aptitudes. Therefore, I am ambitious to obtain a BA in Leadership and Management. Handling a business also deals with customer management and I believe my prior experience has prepared me for that. After completing a BA, I am also planning to obtain an MA in Supply Chain.
[bookmark: _Toc40125381]Feelings
The second phase of Gibbs’ reflective cycle deals with Feeling. Feelings describe an individuals’ thoughts about the experience earned and how those experiences can be stepping stones in the right direction (Lawrence, 2008). As for my case, I believe my goals are attainable though at present I lack some aptitudes. Therefore, I am hopeful yet not entirely confident at this stage.  I believe for being successful in a professional career communication skill are important. My job experiences at Uber have prepared me for that role. Besides working as a dispatch driver, I interact with clients on a diurnal basis. Therefore, my communication skills have developed. But because of my low tone of voice sometimes it becomes a bit difficult for me to make people understand me. To overcome that obstacle, I now daily stand in front of a mirror and talk to myself as loudly as I can. As I do not have any academic degree I may be overlooked by management. To encounter this problem, I am planning to obtain a BA in Leadership and management. Managerial skills are also important for a successful professional career. I had exposure to warehouse management during my time in BDM which is why I believe I have sufficient management skills. I can work hard therefore I believe I am physically fit but my time management skills need polishing. A customer assistant in Tesco works almost 9hrs per day (tesco-careers.com, 2017). A warehouse operative requires to work in rotational shifts where the shifting period is 8hrs per day (tesco-careers.com, 2018). A shift supervisor works 9-10 hours with overtime if needed at Tesco (tesco-careers.com, 2018). So far, I have worked in the day shift so the night shift may be a bit challenging for me. I, therefore, believe I have to be mentally prepared for the vicissitudes I am about to face in my future endeavors. Growth lies in embracing the changes that disparate roles bring with it.
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Self-motivation is the term that an individual has aptitude and desire for achieving. Motivation can be varied in different ways among which self-motivation is the best form since a person knows about himself and his desire more than other persons (Denissen, et al, 2008). So the self-motivation is the best thing a person should imply to achieve a certain goal. In my profession, I have a motive to reach on the top position which requires higher efficiency and efforts. For the efforts and hardworking, I need motivation which helps me to comply with the tasks and operations I need. By working in the company BDM for 10 years I have met different management personnel whose position and activities in the company motivates me to grow like them and be in such a position. My desire for the position in the company is my motivation which I am growing inside me. I think with these motivations I will be able to:
· Work more than others
· Be interested in learning new skills
· Tackle the problems in the way of my journey of career
· To lead others and achieve the goal
· Work for development purpose not only for earning
With the motivation I have, I can manage to improve my working style in my career. An example of- my own experience can be stated here such that I have been promoted from delivery man to customer service officer since I have the aptitude for handling and delivering customers with good service while I was driving in Uber and as a Forklift driver. When I face any obstacle, I remind myself of similar situations that I overcame. I go to my favorite restaurant and order my favorite food when I accomplish a personal goal. The result of the self-motivation quiz is as follows. The result shows that I am Highly motivated and persistent about my success.
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For learning a certain thing there are different techniques and processes. With the learning process, an individual or group learns to interact with the things or factors, imply different measures, or become able to perform activities from the learning (Pashler, et al, 2008). Among different styles, a theory can be stated here for explaining learning theory which is VAK theory stands for Visual-Auditory-Kinesthetic Learning style. The theory allows the learner to explain and understand the whole factor by describing each and every part of the factor in a detailed and visual manner. Under the model, there are three main activities which help to determine the learning and explain the factor such as Vision, Auditory, and Kinesthetic (Fleming and Bonwell, 2011). In learning a particular thing the Kolb’s theory and Honey and Mumford theory are also popular and effective theories. For my assessment and skills learning process I follow Kolb’s theory most which allow implying a detailed version of learning from the description and personal observation in practice. Under my learning style, I first conduct workshops and then observe the outcome. Based on a positive or negative effect on the outcome I establish learning and develop a plan to overcome the negative effect. Then I execute the Plan and monitor the effectiveness of the plan. I apply Kolb’s theory in this manner.
[bookmark: _Toc40125385]Johari Window 
Johari Window is a personal development theory that works with understanding the relationship of an individual with other persons and evaluate own position in the development process. The theory was proposed by psychologists Joseph Luft and Harrington Ingham in 1955. The vital considerable factor in this model is the communication among the persons within a team (Johari Window model, 2015). In my professional communication and relationship with other employees are required for observing the behavior of the personnel of the organization and the organization. Analyzing and implying the theory in my career I will be able to interact with the related personnel for my career growth and learn from them. Within the theory, there are four major quadrants of the theory on which the theory is based.
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I. Open: Information is known to both self and others
II. Blind: Information is unknown to self BUT known to others
III. Hidden: Information is known to self BUT unknown to others
IV. Unknown: Information is unknown to both self and others
Johari Window for personal development
	
	Not known to self
	Known to self

	Not known to others
	Unknown
· I am apathetic to maintain rigid rules and regulations.
	Hidden self
· I am weak at time management.
· I have the tenacity to do things at the last moment

	Known to others
	Blind 
· I am squeamish about little things
· Despite my problem with voice tone, I communicate clearly.
	Arena
· I am diligent and persistent
· I am adaptable and resilient
· I am able to understand things quickly.
· Logical reasoning is good.
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Force field analysis is a development model which reflects the social and behavioral change management. The model is a part of social science which has been introduced by Psychologist Kurt Lewin. Within the model, Kurt Lewin described different factors that drive and influence the development of a person socially and with behavior (Hayes, 2007). Within the analysis, I am required to observe different factors that might drive me to change my behavior and development process in me. The factors are differentiated into two parts:
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Driving forces and restraining forces.
The driving forces are those which drives to develop my skills for handling different operations. The factors of driving force are the motivation, inspiration, remunerations, and relationships with the employees of the company, my aptitude, and desire for the improvement in my career. These things help me to interact with my operations and functions efficiently and improve my performance in the profession and the development in the career are mostly depends on the performance. 
The restraining forces are those which hinder my development plan. Considering and observing those will help me to get rid of these issues and overcome lacking in me. The factors that hinder my performance are advanced managerial skills, certification from the academic field, public speaking or presentation skills, and experience in the managerial field. Since I am still a student, soon I will complete my graduation and get training from the managerial training institute to overcome those lacking in me. I will practice those skills more to develop my skills rather facing difficulties with them. 
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A SWOT analysis is a tool for explaining internal and external strengths and weaknesses factors. The SWOT analysis stands for the strength, weakness, opportunities, and threats which reflects the condition of an individual or factors internally and externally with the potential future (Hill and Westbrook,2007). Here I am presenting my SWOT analysis to cover the area of my strength and weakness factors. 
Strength
· Experience of working in a different position.
· Good communication skills
· Skills set for customer management and service
· Good listening skill
· A good relationship with others
· Motivation and leading a group 
Weakness
· Maintenance of time is a great weakness for me
· Academic degree or qualification
· Advanced learning of managerial skills
Opportunities
· The practical skills are valued most in the organizational field which I have
· The customer service is an important field where career growth is potential
Threats
· Since a lack of managerial experience, I cannot apply to my desired position.
· Lack of academic degrees is preventing me from a higher position in the organization. 
· The presentation skills are a tough thing which might take more time for me to recover.
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The professional career development plan requires a mix of personal and professional development where the skills and productivity of performance in the professional field. Most of the employers want efficient and effective employees who can perform better activities and help organizations to achieve the goals of the organization (Allen, 2011). The persons who can perform better productivity and efficient service to the customer are at the top of the desire by the employers. Since I am planning for getting an upper professional level, I am preparing my skills that are expected by the top-level personnel in the organization. Some of the qualities and skills that are more competent for me and for almost every job position to achieve are as follows:
· Ability to interact with the customers and production: The production or service industry requires the skill of handling the production or service providing qualities. In the service industry, the skills are related to providing service and in production, the skills are related to the production process (Brodie, et al, 2011). While serving customers I had the experience of handling customers and interacting with the service process. 
· Problem-solving and analyzing critical issues: In the performance of employees, there might arise different types of issues and conflicts which are to be solved by employees. The employees who are more competent with solving problem are considered more efficient. I have different experiences of solving issues while working as a driver and customer service. 
· Goals and orientation at work: The employees who are more concentrated with the goals and oriented with the right focus are more competent and demanded by the employers. I have a goal for improving my career in the field of management which motivates me to work for the achievement and improve my performance. 
· Hardworking: Success requires hardworking which is the most desirable quality in most of the manufacturing industry. I am hardworking which facilitates me to work for the company and grow my career opportunity.
· Communication skill: In modern times, communication skill is the most desirable quality for most of the employees. I have been working for 10 long years which helped me to improve my communication skills with the management, colleagues, and customers. 
Since I am planning for my career to build in the managerial field, I am providing a job description and person specification of management related job. 
[image: ]
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The world of employment is fully dependent on the economic conditions of certain areas. The organizations offering an employment opportunity to different people in locality depends on the organizations that are performing under the economy. The economic conditions, culture, organizational condition, and different other factors are the mediators for driving employment. In different countries, the employment of the world differs. 
Discrimination in the workplace is a thing that is a great barrier to the employee’s performance. Discrimination in the workplace can be different types based on sex, race, status, disability, ethnicity, region, religion, and so on. The most devastating factor in discrimination that is still acute in the workplace is gender and color discrimination. With the discrimination practice in the workplace, the employees do not get the proper opportunity to utilize their talents and skills which hampers the productivity of performance (Doyle and Doyle, 2016). The partial treatment of the management for distributing tasks, resources, promotion in position are also dangerous and unethical practice. Most of the employees try to avoid the organization where discrimination present. I have also planned for applying in Tesco for a better position which is more competent for removing discrimination from their workplace. 
The employment legislation are the rules and regulations that are being followed by the organization. The government has several laws and acts for the maintenance of employees and the protection of them. Such acts are as follows: 
· Public Interest Disclosure Act of 1998
· Data Protection Act of 1998 
· National Minimum Wage Act 1998 
· Human Rights Act of 1998
· Employment Relations Act of 1999 
· Employment Act of 2002 
· Employment Relations Act of 2004 
· Equality Act of 2010
The organization that follows these rules and regulations are considered to be in good practice for the employees. The good practice in the organizations raises motivation among the employees and workers. The organization which is good in practice maintains a fair environment for the employees to work (Brice, 2016). This facilitates the organization for improving the quality of performance by employees in the organization and maintains a good relationship among the employees. The employees can also establish efficient collaboration among them and share their skills and thought of the performance. 
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The fifth phase of Gibbs’ reflective cycle is the conclusion where the intension is devising ways of doing things in a different manner (ed.ac.uk, 2019). Though I am currently employed I look for better opportunities. Therefore, I actively search for jobs each day. For Job searching, I vividly follow different companies in social networking sites such as Facebook and LinkedIn. I personally prefer LinkedIn because it is a network of experienced jobholders who can provide necessary insight. Even I can connect with other job seekers and can share the experience. Sharing experience can develop ways for constructive criticism (Kahn-Nisser, 2018). I also use different job portals such as Indeed.com, Glassdoor, Monster.com, etc. and always look for help from friends. Personal networking can also land a person in the desired role (Watanabe, 1991). The first thing I have learned about job searching is amassing information about the employer. As many people are applying for a similar position gathering more information about the employer can make me stand out. Among the job searching skills, I have developed my CV and Cover letter customization skills. Once I used to apply with the same CV and Similar Cover letter. Now I customize both my CV and Cover letter to match the requirement of the employer. But I have figured out that my typing speed is sluggish and I now type every day for 15 minutes. I have also learned I am not that good with email etiquette and I check my email by my friend prior to sending. I have also identified that Employers prefer a CV with One to Two pages. Employers also prefer a cover letter that relates to candidates’ prior experience with their vacant role. As for job interviews, I have learned that formal attire is more preferable to employers. In many cases after the interview candidates are given opportunities to ask the interviewer some questions. This can be a golden opportunity for the candidate because by asking the question the candidate can express his/her curiosity about the company (Oxtoby, 2019). Once I thought that eye contact with the interview may be awkward but after studying some interview tips, I have known that eye contact with the interviewer is a decent approach. I have also learned that I should thank an interviewer at the end of the interview for spending his/her time for me. I have also found an important guideline for not being late on the Interview day. Candidate can visit the Interview site three-four days prior to the interview day to analyze the less time consuming and jam-packed route (Morgan, 2017). I have also realized that I should not display any destructive criticism about my previous employer. I have also learned the importance of practicing for a Job interview. This is why I am planning to conduct a virtual interview before the actual interview. In the virtual interview, my friend will act as an interviewer. I have also learned that during the interview an interviewer can express negative comments about me which I should not take personally as this is the interviewer’s trick to analyze my behavior. I have also learned about the entrance postures in an interview room such as gentle smile, firm handshake, etc. I also learned about disparate questions in a selective interview such as Open-ended, closed, behavioral questions, etc. The resources I need are well-arranged CV and Cover letter format, Journals to further study interview etiquette, Approach to answer behavioral and hypothetical questions. I need an academic degree so that I can apply for better roles. However, I need to improve my time management skills because being late in an interview creates a negative impression. For job leads, I usually depend on Social networking sites, websites, and job portals. But I should also use Job circulars in the newspaper, hiring agencies. From personal networking I can figure out recruitment personnel in an organization can submit my resume.
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The final stage of Gibb’s reflective model is to develop plans to tackle upcoming situations based on the outcomes of previous phases (ed.ac.uk, 2019). My short-term goal is to polish my Strength and work on my time management skills, presentation skills, communication skills, and vocal tones. For Action planning, I will use a personal development plan which is as follows
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	NAME:
	Richard Yembi Nganga
	Student NUMBER:
	1817242

	COVERING THE PERIOD FROM:
	13-05-20
	TO:
	Sep-05-20



	What do I need to learn
	What will I do to achieve this
	What resources I need
	What will my success criteria be
	Target Data for completion

	Management and Leadership theories
	To gather the idea about disparate theories I need to read different course materials. I will, therefore, attend my classes regularly and participate in disparate online conferences. 
	I will need journal articles, books, class notes, lectures, and an invitation to online seminars.
	Receiving good grades in-class exams, comprehension of the keynotes made in class, Successful completion of online seminars. Contextualizing the theories with my work setting could be another criterion.  
	July 2020

	Effective communication
	I will approach more to my classmates, colleagues, and clients so that engaging in the conversation becomes easy for me 
	I need articles on effective communications and feedback from people.
	When I will see that people are more enthusiastic about talking to me, I will consider it a success.
	Aug 2020.

	Personal Networking
	Instead of just gossiping with acquaintances I will help them on numerous occasions. As a result, the relationship will be better and I will be able to ask for favors. 
	A diary to record telephone number, email address, and whereabouts. I can also utilize Excel or Google sheets for this purpose.
	When I will get more interview calls, I will suppose my personal networking is in the right direction.
	Aug 2020

	Time Management
	I will develop a prioritizing list where the tasks would be recorded from most important to least important. The tasks that are in the topmost position will be done at first and so on. I will also set a deadline two-three days ahead of the actual deadline. In this way, I will be ahead of the time.
	I will need different time management tricks. I can look for tricks online or can ask for help from a multitasker in my workplace. I can also get help from a colleague who regularly meets the deadline. 
	Successful and smooth completion of the tasks.
	July 2020

	Clear tone
	I will ask in front of a mirror and attempt to talk louder. I will also ask my friends and colleagues to inform me during conversation whether they can hear me clear and loud. Based on their response I will try to adjust. I will also go to a throat doctor to check if I have any medical problems.
	Youtube videos on sounding more confident and Doctor’s prescription.
	When I will not need to recapitulate.
	Sept 2020
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This report has been conducted in a reflective manner. Gibbs’ model has been utilized for reflective description. In this report, my previous job experiences have been briefed along with my future aspirations. Relevancy between my prior experiences and future roles has been made. Having worked in disparate sectors, I have developed my customer management skills. Besides my previous exposure in Warehouse management has also polished my management skills. However, I struggle with time management. In the Personal development plan, I have articulated my goals along with what needs to be done to obtain those goals. I have learned many things about Job hunting and Interview and I am planning to use the learning in real life. My short-term, middle-term and long-term goals have also been mentioned. Currently working as a customer delivery driver, I aspire to be a shift manager in the near future at Tesco and General manager in terms of the long term. An Individual SWOT analysis has been given in this report. Having worked at multiple sectors I have developed adaptability to cope in any ambiance but not having an academic degree makes me vulnerable. Apart from the Gibbs’ reflective cycle, I have also related VAK theory, Johari Window, etc. The Self-Motivation Quiz demonstrates that I am an aspiring person who is willing to overcome his shortcoming.
[bookmark: _Toc40125393]
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Introduction
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Responsibilities

UNIVEG UK LTD
JOB DESCRIPTION
Operations Manager, UK Produce
Head of Produce Operations

Section Managers in Production and Warehouse on the Clay Lake
site

The detail of this job description should not be viewed as restrictive.
Its purpose is to define the core responsibilities of the person
undertaking this role, and those deputising in his/her absence. The
detail of those responsibilities will be found within the company’s
quality manual and other published policies. The duties and
responsibiities of the Operations Manager will develop and grow as
the company changes to meet the demands of its customers. Job
descriptions will be reviewed formally each year within the appraisal
process

1. To manage the day to day operational aspects on the sites that
grade and/or pack UK Produce, ensuring maximum profitability
in a legal and safe working environment.

2. Take overall responsibility for the day to day operational aspects
of the site.

3. To work alongside the Head of Produce Operations on strategy
to ensure that Univeg UK are continually looking at new ways of
working and considering new technology to enhance all current
processes.

4. Play an active role, alongside the Head of Produce Operations,
to set, maintain, and report on the budget for their areas of
responsibility.

5. To provide overall operational site and production planning for
the UK Business

6. To promote a ‘lean’ culture throughout the Operation

Management - ensure operational staff are employed in a timely
‘manner with appropriate skills to enable you to successfully
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Requirements

* At least 2 years of proven experience in
warehouse management

* In depth knowledge of operations and first
principles (e.. supply chain, customer service,
JIT, Six Sigma etc.)

* Knowledge of industry’s local legislation

« Working knowledge of performance/operation
metrics

* Familiar with Warehouse Management Systems

* Self-motivated and able to work independently

¢ Outstanding communication and people skills
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