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Executive Summary

This is a brief summary of the areas covered in the report.
How to use teamwork theories to improve the performance of a team in the workplace?
Teamwork theories are useful tools for individuals and for teams aiming for better teamwork in the workplace. They help to discover the strengths and weaknesses of the individuals that you work with. They help to build successful teams, maximize work performance, build trust and relationships and develop self-awareness. 
Benefits of effective teamwork with improved performance using teamwork theories: better business outcomes, efficiency of work and financial savings for companies, effective problem solving, mutual support and sense of accomplishment.
The report covers the difference between groups and teams, why there is a need for effective team working in organizations, the characteristics of effective teams, group dynamics, as well as effective conflict handling and delegation including workplace and relevant industry examples. 
And also covers the group dynamics and the types of groups.
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Terms of Reference
The report was requested by the manager of Sytner BMW Cardiff on 12 of June 2020. 
The purpose of the report is to explain how teamwork theories can improve the performance of a team in the workplace and also to demonstrate my knowledge and understanding of the theories and models developed by Tuckman and Belbin.
The report was compiled by Alexandru-George Ghita, student at University of Wales Trinity Saint David in Cardiff.
The report covers the following: the difference between groups and teams, why there is a need for effective team working in organisations, the characteristics of effective teams, group dynamics, as well as effective conflict handling and delegation including workplace and relevant industry examples. 






















Introduction

Why teamwork theories are useful tools and what benefits are for employees and business?
Using teamwork theories can improve the team performance at the workplace.
Effective teamwork and good communication are important at workplace because it is beneficial for both employees and the business.
From the employees point of view, teamwork is beneficial because promotes creativity and learning, blends complementary strength, builds trust, teaches conflict resolution skills, improves morale and provide flexibility, encourages healthy risk-taking allows employees to think outside the box.
From a business point of view, teamwork can increase efficiency, boost productivity, a better service, financial savings.
Every teamwork theory has advantages and disadvantages.
This report will include theories and models demonstrating the importance of teamwork, as well as how they can be used to maximize team performance and what are the differences between teams and groups.

















Findings

This report is based on Tuckman and Belbin theories.
Teamwork are individuals working together to improve efficiency and reach a common goal as Belbin (2010) said, "Teams are a question of balance. What is needed is not well balanced individuals but individuals that balance well together."
An example of teamwork can be found at car manufacturers when designing automobiles. Rather than using separate areas, like design, engineering and parts supply when designing new cars, the car manufacturers will form a team including employees from all those areas to design each car.
When an area occurs difficulties, the entire team can help, and the work can be done faster and better.

There are differences between teams and groups.
Teams have: Interdependent relationships, mutual accountability and a common goal.

In essence the both theories Tuckman and Belbin are useful tools for individuals and for teams aiming for better teamwork in the workplace. They help to discover the strengths and weaknesses of the individuals that you work with. They help to build successful teams, maximise work performance, build trust and relationships and develop self-awareness.
Tuckman's theory focuses on how a team handles a task from the initial formation of the team to the completion of the project and comprises five stages.
The five stages are: 
Forming -  when team members meet for the first time, relationships are not yet formed, communications are formal, they think about what is expected of them and how to behave, the roles are not clear and there is high dependence on leader guidance and directions.
Storming - team members compete for positions, conflict arise as they sort roles and responsibilities, clarity of purpose increases but uncertainties persist, the team can be distracted by relationships and emotional issues, compromises are made in order to progress.
Norming - conflicts are settled, views are exchanged, roles and responsibilities are clear, understanding and co-operation develops within the team.
Performing - the team knows clearly what to do, the team share the same vision, usage of leadership is minimised because the team can self-manage.
Adjourning (also referred to as Deforming and Mourning) - personal relationships formed, break-up of the team, everyone can move on to new things, feeling good about what is been achieved. From an organizational perspective, recognition of and sensitivity to people’s vulnerabilities in Tuckman’s fifth stage is helpful, particularly if members of the team have been closely bonded and feel a sense of insecurity or threat from this change.      

 




Belbin’s theory is based on team roles. Belbin believes that each of us possesses a pattern of behavior that characterizes one person’s behavior in relationship to another facilitating the progress of a team.
Belbin (2003) defines a team role as: “A tendency to behave, contribute and interrelate with others in a particular way.”
Everybody tends to behave in a particular way when working with other people, that does not mean, that they will all the time behave like that.

Belbin Team Role methodology can help to improve creativity and innovation in the organisation. Belbin is used in this research to investigate how the Team Roles of the team members can help to identify how innovation teams could be formed in the best way using the right variation of Team Roles.
Belbin team roles methodology begins with a personal behavioural online questionnaire, resulting in a team overview that aims to identify who plays which team roles in a team. A Team Role tells you how team members behave when working in a team. There are nine Team Roles. Each Team Role has its particular strengths and allowable weaknesses, and each has an important contribution to make to a team. Team members complete the Inventory and receive their personal report. These reports identify Team Role preferences to allow an individual to appreciate their strengths and which behaviours should be cultivated for the benefit of the team, for individual development and career progression. 
Belbin Team Roles methodology introduces the following description of the nine Team Roles:
Plants are highly creative and good at solving problems in unconventional ways. They tend to be introverted and react strongly to criticism and praise, they are independent, clever, and original but may be weak in communicating with other people. 
The Monitor Evaluator is needed to provide a logical eye, making impartial judgments where required and to weight up the team’s options in a dispassionate way, they have a high critical thinking ability.
Coordinators are needed to focus on the team’s objectives, draw out team members and delegate work appropriately, a good two-way communicator and self-disciplined in approach.
When the team is at risk of becoming too much inward looking and isolated, the Resource Investigators provide inside knowledge on the opposition and make sure that the team’s idea will carry to the world outside the team. 
Implementers are needed to plan a practical, workable strategy and carry it out as efficiently as possible. 
Completer Finishers are most effectively used at the end of a task to ‘polish’ and scrutinize the work for errors, subjecting it to the highest standards of quality control. 
Teamworkers help the team, using their versatility to identify the work required and complete it on behalf of the team. 
Challenging individuals, the Shapers, provide the necessary drive to ensure that the team is kept moving and does not lose focus or momentum. 
The Specialist has in-depth knowledge of a key area, self-starting and dedicated.





Possible Belbin applications are the following:
Because Belbin can help to identify how the Team Roles and leadership styles influence teams, it acts as a diagnostic tool for teams and individuals aiming for better teamwork.
Project leaders use Belbin at the start of the project so team members get to know each other. 
Project leaders use Belbin during the project to identify and discuss strengths and weaknesses in the team ways of working or in case there is miscommunication that could be explained with clashing Team Roles. 
Project leaders use Belbin to identify how to best lead the team and coach individual team members customized to their Team Roles, needs and behavior.
Project leaders use Belbin to decide which candidate would best fit with the Team Roles that already exist in the team. 
Line Managers and Human Resources use Belbin for consulting employees who would like to have advice on further career development. 
Human Resources use Belbin to hire employees that fit the needs of the organization. 
Belbin is a self-diagnostic tool that support individual team members to raise self-awareness and personal effectiveness 


Having an effective teamwork in organizations has the following benefits: 
Better Outcomes: Teamwork can lead to better business outcomes because the team can bring more resources to bear against a challenge and there is more oversight to reduce risk of poor individual contributions. For example, in healthcare teamwork is associated with increased patient safety.
Efficiency: When a team can work well together, they accomplish more than individuals can do alone. This helps a company save money while being more competitive in their market.
Better Ideas: A good team is made up of diverse members. When these members apply different skills to the same problem, they come up with a more effective solution than one person working on the same problem.
Mutual support: When teams work well together, they are supportive of one another. Mutual support can encourage people to achieve goals they may not have realized they could reach on their own.
Sense of Accomplishment: When members of a team work to achieve specific goals, there is often a greater sense of accomplishment than what an employee may feel when working on their own.
 












Group dynamics is a set of behavioral and psychological processes that occur within a social group or between groups and can be used as a means for problem-solving, team work, and to become more innovative and productive as an organization as whole. The concept will provide you with the strengths, success factors and measures of group dynamics, along with other professional tools. 

Group Types: Command Groups, Task Groups, Functional Group, Interest Groups, Friendship Groups, Reference Group.
 Group structure: Group Size, Group Roles, Group Norms, Group Cohesiveness.

The importance of conflict resolution plays an important role in your workplace. Managing conflict well can help find creative solutions to internal relationship issues, and can help to prevent environments that breed negativity, stress, demotivation and general employee unrest.
The team leaders must ensure that the roles and responsibilities of each and every employee are clearly passed on to them.

The Importance of Delegation. 
To delegate is to assign responsibility and authority to someone else in order to complete the task at hand but you retain the overall responsibility for its success. Delegation of authority is very important to any organization as it empowers employees or team members. 
Benefits of Effective Delegation: gives you the time and ability to focus on higher-level tasks, gives others the ability to learn and develop new skills, develops trust between workers and improves communication, improves efficiency, productivity, and time management.

















Conclusion 

As Steve Jobs (2011) said, “Great things in business are never done by one person; they are done by a team of people.”
In conclusion both theories Tuckman and Belbin are useful tools for individuals and for teams aiming for better teamwork in the workplace. They help to discover the strengths and weaknesses of the individuals that you work with. They help to build successful teams, maximise work performance, build trust and relationships and develop self-awareness.
Having an effective teamwork in organizations has the following benefits: 
Better Outcomes: Teamwork can lead to better business outcomes because the team can bring more resources to bear against a challenge and there is more oversight to reduce risk of poor individual contributions.
Efficiency: When a team can work well together, they accomplish more than individuals can do alone. This helps a company save money while being more competitive in their market.
Better Ideas: A good team is made up of diverse members. When these members apply different skills to the same problem, they come up with a more effective solution than one person working on the same problem.
Mutual support: When teams work well together, they are supportive of one another. Mutual support can encourage people to achieve goals they may not have realized they could reach on their own.
Sense of Accomplishment: When members of a team work to achieve specific goals, there is often a greater sense of accomplishment than what an employee may feel when working on their own.
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Appendices
Belbin questionnaire.











Tuckman theory
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