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[bookmark: _Toc159703895]Executive Summary
Since I am the newly appointed Assistant General Manager of Inclusivity Hotel & Spa in London, England I have to visit a hotel in China so that I can understand the business operations of the hotels or hospitality management organisations of China. In this report the key differences between England and China regarding the customs and culture are analysed where GLOBE project’s culture and leadership tactics are mentioned. Some recommendations are also given at last to overcome the challenges of Inclusivity Hotel & Spa. 
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[bookmark: _Toc159703896]Introduction
It is necessary for the Assistant General Manager at the Inclusivity Hotel & Spa to understand the difference in culture and ensure proper team management alongside business operations. This report will present a comparative analysis between these two cultures regarding business operations as well as recommendations for overcoming the intercultural challenges.
[bookmark: _Toc159703897]Culture Overview
England and China are geographically different and also, they have some major differences in their customs and culture (Gröschl and Barrows, 2014). Where England is well known for punctuality, politeness etc. China is well-known for its diplomacy, righteousness, etc. People of England prioritise individualism, on the other hand, people of China prioritise their community and family. Alongside Chinese people are vague regarding their expressions whereas English people are emotional (Steele and Lynch, 2012).
[bookmark: _Toc159703898]GLOBE Project/Country Analysis
The GLOBE Project’s culture and leadership study is helpful in providing insights regarding the cultural values or practices of different countries of the world.  
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Figure 1 Culture Visualization of China
Source: (GLOBE Project, 2020)
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Figure 2 Culture Visualization of England
Source: (GLOBE Project, 2020)
The cultural differences based on the Globe project are provided below about England and China:
1. Assertiveness: The scores of England are higher than China's on this dimension. English people practice it more than the people of China. It means that they prefer direct communication more than the Chinese people (Schlösser et al., 2013). Assertive leadership is consistently underscored in the conversations of English people in business operations within the organisations. China, on the other hand, scores lower, reflecting a more indirect and less confrontational communication style. According to Javidan et al. (2016), chinese culture is comfortable with ambiguity rather than cut-throat honesty like the English people. 
2. Institutional Collectivism: China scores higher than England, reflecting a stronger preference for collective decision-making and group harmony (Shi and Wang, 2011). The latter is the most individualistic country in the EU. In Chinese cultural values, the value of kinship and social responsibility is an obligation that is important for the entire community. China’s in-group collectivism is also much higher than that of England’s (Liu and Xie, 2023). 
3. Gender Egalitarianism: England ranks high in this dimension, indicating a strong belief in gender equality. There are proactive and transparent gender equality measures which ensure that women in this industry can maintain a work-life balance and have access to mentorship opportunities (Steele and Lynch, 2012). However, China scores relatively lower, reflecting traditional gender roles in society. In terms of values, the hospitality industry is still heavily conventional and dominated by men. 
4. Performance Orientation: England and China differ in their performance orientation scores, with England scoring higher. The former believes in investing in innovation because it will yield far-reaching results in the long run. While England views feedback as necessary, China views it as judgemental. China prefers harmony over control, respects seniority and values a cooperative spirit (Liu and Xie, 2023).
[bookmark: _Toc159703899]Challenges of Intercultural Leadership in the Hospitality Industry:
Managing an intercultural team in the hospitality industry presents several challenges. 
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Figure 3 Leadership Visualization of China
Source: (GLOBE Project, 2020)
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Figure 4 Leadership Visualization of England
Source: (GLOBE Project, 2020)
[bookmark: _Toc159703900]Some potential areas of conflict include:
Communication: Misunderstandings can arise due to differences in communication styles, such as directness in England against indirectness in China. There are times when verbal communication in Chinese shows a strong sensitivity to the negative face. It happens because their leadership culture is neither charismatic nor participative and the employees of the hotel management organisations are not much cooperative (Deresky, 2017).
Conflict Resolution: In the case of problem solving different cultural people use different techniques or approaches (Christiansen et al., 2020). As the Chinese people do not have a good grasp of English, conflict occurs in the case of English communication in misrepresentations. English people use a hierarchical structure in the hotel management organisations whereas the Chinese use a flatter organisational structure (Gröschl and Barrows, 2014). That is the reason why decision-making procedures for these two countries are different alongside their language barriers and conflict. 
Adapting to Local Customs: The employees of hotel management organisations in China take more time to adapt to the customers and it happens because the British are fast in the case of adapting to customers which is the reason why their customer service experience is better (Schlösser et al., 2013). Housekeeping, food and beverage services, and front desk operations etc. all are included in hotel managing business operations and for providing proper service the employees need to be experts in all these. In this regard, British employees are more flexible as they prioritise work-life balance whereas Chinese people focus on work more than personal life and follow rigid work schedules (Javidan et al., 2016).  
[bookmark: _Toc159703901]Recommendations
1. Cross-cultural Training: Implement a comprehensive training program to enhance cultural awareness and sensitivity among team members (Deresky, 2017). It would be advisable to become conversant in Chinese language and communication techniques. The employees need to be aware of the cultural differences for their behaviour to translate as polite and genial. 
2. Establish Clear Communication Protocols: Develop guidelines for communication that cater to both English and Chinese styles, ensuring effective and respectful exchange of information. This will help in avoiding possible misunderstandings and miscommunication. Encourage open communication and feedback between team members to promote understanding and active participation. It can foster collaboration and boost productivity. When they are fully aware of the expectations from them and their key performance indicators, it is easier for them to perform well (Maheshkar and Sharma, 2018).
3. Flexibility and Adaptability: Recognize the importance of flexibility and adaptability in managing an intercultural team, and encourage employees to be open to learning from one another (Abramson and Moran, 2017). When their opinions and ideas are valued, they will feel like an integral part of the team. 
[bookmark: _Toc159703902]Conclusion
Understanding the cultural differences between England and China, as well as the GLOBE Project’s findings, is essential for maintaining cultural harmony and ensuring successful intercultural leadership in the hospitality industry. In today’s globalized world, businesses need to operate across borders and engage with people from different cultures. By addressing potential challenges and implementing the recommended strategies, the Inclusivity Hotel & Spa can create a pleasant and productive work environment for its diverse team.
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