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Introduction
Collaborative working has been defined as practice wherein individuals work towards a common purpose with a common objective in mind (Knapp, et al., 2015). Similarly, Sullivan, et al., (2015) describe that collaborative working ensures that a common consensus is prevalent throughout the work cycle, all participants stay informed, ideas are exchanged and negotiated, and group decision making is followed. This report will make an attempt to elaborate on a similar experience of collaborative group work of which I was a part. The report will explain the key stages involved, the skills applied and developed, and the necessary learnings from the exercise. 
Collaborative experience in team building 
The Pathway project 1 was an excellent opportunity for a collaborative work which I participated in. The process of preparing for the presentation showed an active participation from all individuals in the team. I believe that the stages in which this collaborative work happened can be best illustrated using Tuckman’s stages of team work as shown below:

Figure: Stages of team development (Cassidy, 2007)
As seen, during the initial stages of our meeting, we were essentially in the ‘Forming’ stage. This was when we were first few meetings happened and there was hardly any clarity on the purpose and the direction. This stage was largely a formal one with no certainty on how and what we are going to deliver as a group (Cassidy, 2007). However, soon the team began to get familiarised with each other and I believe we were in the ‘Storming stage’. 
At this point of time, the team members started with discussing on what preliminary knowledge they had on sustainability, globalisation, role of entrepreneurship, changing role of leadership, and community development etc. We were beginning to get a better understanding of the task and the assignment guidelines and this is when conflicts started to appear in the team. Since some members seemed to have good prior knowledge on the subject, naturally others felt overshadowed and dominated. There were conflicts with regard to which sector to choose, and how to allocate tasks amongst members. This was when the need to have a team leader was identified, and almost all members agreed that one of us should be selected to lead the team. The team mutually decided that any of us who has a prior exposure of practically experiencing sustainable or socially responsible practices should be appointed as the leader. This is where I volunteered to lead the team by citing my prior knowledge and experience on these practices. Given the paucity of time, and the self-confidence that I had shown to lead, the team members agreed to the same. 
This is when I believe we entered the ‘Norming’ stage. Shani, et al., (2010) describes that the team starts functioning as a cohesive unit in the norming stage. I also experienced that there was a higher level of certainty and cooperation prevalent now. As a team we had begun to resolve our differences. To adopt a more structured approach to working on the project, the team brainstormed and divided the project into sub-parts. Some of them were, like, reading on general practices on sustainability, understanding organisational efforts towards developing global citizenship behaviour, reading about successful sustainable projects, Top 10 community-based initiatives taken up by firms within tourism, retail, and finance sector etc. A comprehensive list was created based in mutual discussion and members were asked to volunteer and choose respective portions to research. In case of conflict, I, as the agreed leader intervened and allocated a part based on his judgment. Although individuals worked on their respective parts, yet, we also wanted to ensure that each one understands every topic. Therefore, knowledge transfer sessions were scheduled once every 2 days. The team met, discussed ideas, shared their learnings, and provided constructive feedback for each other. Abbasi & Siddiqui, (2011) states that a feedback-based development facilitates refinement of the project deliverables, ensures superior outcomes and better chances to meet the project objectives. As a team, we also paid high attention to an iterative refinement of the deliverable based on feedback obtained in these scheduled meetings. I believe that we were already into a ‘Performing’ stage wherein, a synergy was in place and members were collaborating effectively. Based on this dedicated team work schedule and mutual collaboration, the team was eventually able to deliver a very high-quality presentation, and that is where we entered the ‘Adjourning’ stage. 
Skills developed and applied in the collaborative work
The collaborative work environment allowed me to actively indulge in applying and enhancing three key skills, namely, time management, interpersonal communication skills, and delegation skills as elaborated below: 
Time management
Working collaboratively with the team saw me actively developing and applying time management skills for meeting the deadline. During the norming sessions, I had volunteered to research on the top environment sustainability projects occurring in the UK and find common themes around which most firms are working. Based on the topic allocated, I was expected to make effective notes, gather idea, and also discuss my findings with the team in the scheduled meetings. I realised that I would need to create a personal schedule for myself to perform all this within the limited time available. To begin with I created a work breakdown structure for myself. I created a list of areas which I would like to read. Based on high relevance to the chosen sector, I further created a priority list of what I am going to read first, followed by others. I allocated a rough time for reading, note taking, paraphrasing, and creating my part of the presentation and decided to stick to it. Whenever stuck with something, I actively volunteered and sought help from my colleagues as required. When overshooting my timeline in one work area, I made sure to compensate for the loss by spending extra time or cutting down on less urgent events. All this helped me ensure that all my deliverables were always on track, and the team overall appreciated my commitment towards meeting deadline. 
Interpersonal communication
The group working exercise also offered me suitable opportunities to actively apply and develop my interpersonal communication skills. During the initial phases of storming and norming, I was closely involved in sharing my idea on best sustainability practices and entrepreneurial knowledge. Begley, (2009) states that good interpersonal communication skills are also a foundation for social relationships. I cited some practical experiences of the organisations where I have worked in the past and elaborated on practices like, promoting reusability and recycling raw water, encouraging better use of energy, encouraging car-pooling and usage of public transport to reduce pollution, providing incentives to employees for cycling to work etc. Most of the members were quite interested to hear about such small and effective practices, and I realised that I could build good relationship with them very easily. Apart from verbal skills, Rice, et al., (2010) also describe that good listening skills are also a key part of interpersonal communication. I realised that paying attention to people and pausing to hear them first, are some ways to quickly build a good rapport. Apart from that, Oshagbemi, (2006) also describes that emotional control on anger or aggression, especially in a team work setting, is crucial for relationship building. Based on this, I always ensured that I maintained a neutral and convincing tone without displaying any frustration or disagreement with someone else’s opinion. In some cases where I had to interrupt, I ensured that my tone was soft, and the criticism was a healthy one backed with logical point and no personal comments. 
Delegation
The exercise and group work also allowed for sufficient opportunity to apply and develop my delegation skills. Having got the opportunity to directly lead the time, I took the necessary steps to bring about coherence in the team functioning. In cases where there were contentions or conflict of opinions, I tried to bring a consensus-based decision making by allowing for an informal voting by show of hands. In one of the incidents where there was a dead-lock or equal votes from both sides, my opinion was considered to the final one. Lau, et al., (2013) describe that delegation skills involves establishing a direction and accountability to a complex task. Chapman, (2002) also describes that a necessary condition for delegation is to ensure that ‘Right task’, ‘Right person’, ‘Right communication’ and ‘Right Supervision’ is followed. In the case of our group work as well, I ensured that right tasks were allocated to the right team members. Though initially most of them volunteered to choose areas based on their interest, at later stages, based on the quality of deliverables, I swapped a few roles and tried to improve the work quality. Similarly, I utilised the scheduled meetings to communicate the right expectations with the team. The knowledge transfer sessions were used as a platform to disperse the acquired information and skills. These meetings also acted as feedback sessions in which all the team members contributed their feedback and I also provided the same from my end. 
Employability skills 
Working together as a team helped us to closely simulate a real-life workplace environment to a large extent. Apart from gaining necessary knowledge on the domain of sustainability and global citizenship behaviour, I believe that the very process of collaborative work helped us apply and develop some employability skills. For instance: within any workplace, planning, and organising forms a core part of project management. Verna & Bhat, (2015) describes that in real world, each project involves multidisciplinary teams who might be geographically separated, and hence a close coordination and plan for operation is a must. Although the scale of our task was not that huge, yet, we made real attempts to have an organised approach to delivering things. Meeting, communicating, and providing feedback from time to time etc. Personally, I also developed my own time table, tried to balance my study, work, family and personal commitments and ensured timely closure of all. A systematic work breakdown structure was followed by both, the team as well as me. This demonstrates a suitable application and understanding of principles to plan and organise. 
Similarly, I believe that we effectively applied conflict management skills as a team. Harper, (2003) describes that a typical workplace has people from diverse background, ethnicities, religions, or gender etc. All this brings a natural difference in opinions and perspectives and hence conflict in opinions is imminent in a workplace (Kaban & Cinar, 2012). In case of our group work as well, during the initial stages the team was not able to reach any consensus or find a direction on how to proceed. Different members had their own understanding of sustainability practices and their relevance in current times. However, after some initial rounds of discussion, we adopted communication as the key strategy to bridge the understanding gaps. Frequent meetings played the key role in helping members appreciate and understand each other. In typical work environment as well, formal, and informal communication methods help to bring about right knowledge sharing and conflict management (Karadakal, 2015). 




Conclusion 
The collaborative work played a key role in sharpening both, my domain knowledge as well as personal and employability skills for workplace. It provided all the members with the opportunity to understand global citizenship, sustainable practices, and the increasing acknowledgement environment and community as crucial stakeholders. It helped to discuss and illustrate some of the best global practices for community development, environmental conservation, and employee involvement. From a professional standpoint, I personally benefited by applying adequate skills towards time management, interpersonal communication, and delegation. It created a simulating environment in which members participated, contributed ideas, resolved conflicts, shared opinions, and demonstrated a problem-solving approach, much like a formal job environment. Thus, the exercise as a whole, was beneficial from both personal as well as professional standpoint. 
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