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How to improve teamwork
In order to help a team to improve performance and to try to reach its full potential, so it will be more of a team than a group we can apply teamwork theories like the models of Tuckman and Belbin, or we can analyse the differences between groups and teams, group dynamics, the characteristics of effective teams and we can also make use of delegation and effective conflict handling.
In the following presentation I will cover in more depth the Belbin Model.
“What is needed is not well balanced individuals, but individuals who balance well with each other.”
--Dr. Meredith Belbin (Belbin.,2004)
Belbin team roles theory
Dr Meredith Belbin is a UK researcher who discovered that teams need the right blend of individuals to be compelling.
Him and his research team at Henley Management College started in the 1970s to observe international teams of managers in order to find out why some teams are working and others not and how to avoid the problems that can occur and they did that for about nine years. All the participants completed psychometric test to observe personality and behaviour for a more accurate interpretation of them role into the team dynamics. They reached to the conclusion that behaviour have got a more important role to play than intellect and based on that they could recognize  nine types of team members  which bring different contributions but also some disadvantages into the team.
	While some of the team roles were more important than others, they all contributed to the success of the team if them were in the right balance. (Anon., 2015)
	The nine team roles which emerged during Dr Belbin’s observations are as follows: 
1. Plant is creative, can think laterally and solve difficult problems in an unorthodox way but he is also ignorant at times.
2.  Monitor evaluator sees all options in a strategic way and judges them, he is not driven or inspiring.
3. Specialist is dedicated and provides knowledge and skills but he have got limited contributions and abide to details.
4. Implementer is disciplined and efficient but lacks flexibility.
5. Completer finisher is anxious and meticulous but also hesitant to delegate.
6. Shaper is dynamic and performs under pressure, insensitive and prone to provocation.
7. Co-ordinator is confident and mature, sets goals and give direction to the team helping to keep the main objective in sight and being manipulative at times.
8. Team worker is very mild, cooperative and indecisive, always ready to listen to another point of view, a win-some loose-some type of person, also being the binder of the team.
9. Resource investigator is always ready to take advantage of any kind of situation, unscrupulous, very communicative, enthusiastic, with a good network of people (a popular person) and over-optimistic.  
A team role can be characterised as an inclination to carry on, contribute and interrelate with others with a specific goal in mind. (Anon.,2015).
Out of the nine roles in groups of threes they can be characterised as social (resource investigator, team worker and co-ordinator), action (shaper, completer finisher and implementer) and thinking (plant, monitor evaluator and specialist).
The key in Belbin team role theory is balance and making the most of the individual differences by complementing themselves within a team. For a team to be successful they need trust, team identity and collective efficacy. (Manaud, A. et all, 2017)
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