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1. [bookmark: _Toc180017671]Introduction
Hyatt Hotels Corporation was established in 1957 by Jay Pritzker, and at present, it is one of the biggest attraction industries worldwide. At the moment, HYATT has over 1,000 hotels in properties across more than 65 countries. Hyatt has diversified its services to meet different markets as it has both luxury and resort hotels as well as select-service hotels. Hyatt is well established for corporate and operational excellence in guest relations and service delivery with famous trademark products like Hyatt Regency, Grand Hyatt, Park Hyatt among others. It is the intention of this report to discuss the complex interplay between structure, culture, people and performance within Hyatt Hotels Corporation (Banikarim, 2019). Thus, the following dimensions of structure and culture have been looked at in this Hyatt report in the effort to find out how they affect the company’s operations and efficiency. Some of the issues, which will be addressed in this analysis, include; evaluation of the organisation structure and culture of Hyatt, recent alteration strategies in the firm, and the direction of the firm. Lastly, the report will discuss and present recommendations for increasing Hyatt’s position in the competitive context of the hotel and hospitality industry, primarily emphasising feasible and actionable recommendations for organisational development.
2. [bookmark: _Toc180017672]Organization Structure, Culture, and Goals 
[bookmark: _Toc180017673]2.1 Organization Structure
Hyatt Hotels Corporation uses a bureaucratic structure that assures people understand their roles and responsibilities. Above it there is the Board of Directors and above it there is the Executive Committee which consists of the personnel of the main rank, namely the CEO, CFO and COO. Below the executive level, it is divided into regions headed by Regional Vice President (RVP) who is in charge of the performance of all the hotels in that region. This managerial hierarchy is accompanied by assorted departments such as operations, sales and marketing, human resource and finance headed by departmental managers who are subordinate to the executives.
The large decentralized structure of this system defines the roles and responsibilities of each department, thereby helping to enhance the performances of operations through the avoidance of additional layers of decision making (Robbins & Judge, 2017). Every level in the organization possesses some responsibilities which make the employees to develop specialization in their particular fields. For instance, the managers of hotels are mainly concerned with the day-to-day working and the satisfaction of the guests while the corporate divisions are concerned with the proprieties and resources of the same hotels. This structure also benefits communication where interaction between different levels is smooth operational challenges are addressed on time and cooperation between teams enhanced (Banikarim, 2019). As a whole, the organizational structure of Hyatt is highly centralized into a hierarchy with the primary goal of improving the organizational process and functionality while keeping a close focus on customers and employees.
[bookmark: _Toc180017674]2.2 Corporate Culture
Hyatt has the corporate culture of respect, integrity, and inclusion which are reflected through guest experience. The company has an empowered work environment and employees are expected to be proactive in their interaction with guests. Such culture is in existence at Hyatt through its ‘We Care’ concept this being a human resource management system that considers the need to address employees’ welfare and the need to embrace healthy working conditions. Consequently, people at the workplace feel apprised and encouraged and this adds to their productivity as well as contentment at work (Bloisi et al., 2007).
The corporate culture of Hyatt plays an important role in shaping the operations of this company, especially in matters to do with its customers. Promotion of employee power and happiness yields to better employee commitment, which in turn, leads to improvement of customer satisfaction. For instance, employees are allowed to make informal, conversational greetings to the guests, which increases their loyalty. When culture and operations are in parallel, it is possible for Hyatt to meet the standards of service delivery and support the achievement of organizational goals.
[bookmark: _Toc180017675]2.3 Goals of the Organization
In its operation, Hyatt Hotels Corporation has set several business objectives such as revenue, market penetration and environmental conservation. The Company, in addition to the financial objectives, established strategic goals for worldwide growth with the construction of new properties in focus countries. Moreover, Hyatt also has its social responsibility goal and passionately implements energy-saving policies and responsible purchasing (Banikarim, 2019).
At the individual unit level, there are always key performance targets that are unique to a particular hotel with regard to the overall corporate objectives. Some of these targets may include the longevity of guests’ ratings, the overall uptake of rooms; and revenue per available room. Because Hyatt can align specific goals of each hotel, it is possible to come up with a collective vision that fosters productivity and responsibility. Such alignment is important especially for the creation of a positive culture that would drive operational excellence throughout the organization and also for the sustainable success that is hard to come by in the current and highly competitive hospitality industry.
3. [bookmark: _Toc180017676]Recent Change Initiatives 
[bookmark: _Toc180017677]Identification of Change Initiatives
Over the recent years, Hyatt Hotels Corporation has adopted a number of change initiatives intended to improve its operations and environmental responsibility. One successful effort is the improvement of technological systems, such as the mobile check and check-out systems and the other technological tools for customer experience. These technological enhancements have been spurred by higher market needs for contactless and no-contact services, particularly on account of the COVID-19 impact that drastically altered the expectations and behavior of guests (Mullins, 2023).
Furthermore, Hyatt has made many sustainability initiatives within Hyatt’s 2020 Vision that seeks to promote membership in the environmental cause and social responsibility by the firm. The program encompasses such targets as decreasing water and energy usage at its facilities and purchasing materials responsibly. The background for these changes is primarily driven by increasing competition within the hospitality industry as well as increased consumer sensitivity regarding the environment and, consequently, appeal for environmentally friendly activities (Adair, 2009).
[bookmark: _Toc180017678]3.2 Impact of Change Initiatives
Launched change initiatives have beneficial effects to Hyatt’s organizational performance in the following ways. Firstly, this is convenient and easy for guests and customers, therefore, the application of technologies increases the rate of guests’ satisfaction. This improvement has been evidenced by a higher level of guest loyalty and satisfaction ratings that is important measures for a business within the hospitality industries as highlighted by Buchanan & Huczynski (2007).

Furthermore, increasing sustainability has not only been well accepted by environmentally sensitive consumers but also increased operational effectiveness. Consequently, Hyatt has realized cost improvements that can be directly credited to the bottom line due to efficient management of company resources. Other areas where positive improvements have been realized include the morale and culture of employees. Staff members are more likely to be productive when working for an organization that is focused on sustainability and technology this adds pride to the employees (Robbins & Judge, 2017).
[bookmark: _Toc180017679]3.3 Impact of Change Initiatives
Change management within Hyatt has been achieved through operational communication strategies and proactive engagement of stakeholders. The company was also keen to make sure employees knew about the changes through training and information sharing and made sure that line managers and employees were encouraged to give feedback. Aside from enabling the management to avoid or reduce resistance, it also proved useful in decreasing the impact of resistance during the change process.
One of the best practices, which can be derived from Hyatt’s change initiatives is the ability to ensure that communication between the change agents and the employees and the other stakeholders is not hindered. This makes it easier to gain commitment as well as constantly assess the feedback of the organization to the change process; thus making it easier for the organization to achieve better results during subsequent change management processes. In general, strategic management of change at Hyatt has been effective and the company has stood in good stead when faced with change in a competitive market (Bloisi et al., 2007).
4. [bookmark: _Toc180017680]Strategic Direction
[bookmark: _Toc180017681]4.1 Examination of Strategic Direction
Hyatt Hotels Corporation is focused on the following strategic vision of building a community of hospitality that forges a better future for people and the world at large. Its purpose is to create extended stay hotels for guests and deliver genuine hospitality by positively impacting the guests, associates, and the world around them. This mission directs Hyatt while it works to improve the lives of its guests and foster long term associations. The company operates in the luxury hotel segment that targets providing clients with the services and facilities which cannot be offered by other similar companies. Hyatt’s strengths are: The company’s branding, Hyatt has a well-established portfolio of hotels and has been environmentally conscious, which is a crucial characteristic for today’s generation traveler (Armstrong, 2021).
[bookmark: _Toc180017682]4.2 Analysis of Strategies Implemented
In order to achieve its strategic aims and goals, Hyatt has set the following top strategic directions: market expansion in the growth markets, and customer intimacy. The organisation has opportunely focused on opening new hotels in growth markets of Asia-Pacific and Latin America to leverage on the growing travel trends in those zones. This expansion plan should be viewed in light of this long-term strategic goal of Hyatt to expand geographically and to generate multiple sources of revenues specially where the industry is in its growing state (Mullins & Dosser, 2013).
[bookmark: _Toc180017683]5. Points for Consideration
[bookmark: _Toc180017684]5.1 Evidence-Based Analysis
It is important to embark on an evidence-based analysis in order to support the main points in this report as the move increases the credibility of the findings. The application of the materials that were published recently and that reflect the ongoing tendencies of the development of the field allows presenting the readers with the material that is up-to-date and informative. For example, guest satisfaction and operation efficiency information can support the argument of the change initiatives and strategic direction of Hyatt. Current research articles and industry reports give a broad view of the existing trends and customer needs and thus analyzing Hyatt’s position in the current market context (Robbins & Judge, 2017).
[bookmark: _Toc180017685]5.2 Theoretical Frameworks
However management and organizational behavior theories relevant to the practices of Hyatt can offer a good background. For instance, the Hyatt can use Organizational Culture Model by Schein to evaluate the effects that corporate culture has on members’ behaviour and guests respectively. This model recognises beliefs, assumed values and tangible objects in influencing organisational culture (Armstrong, 2012). In the same case, Kotter’s Change Management Model can also be used to assess the degree to which Hyatt has managed its recent change processes. Thus, by evaluating each stage of Kotter’s framework, Hyatt can find out its particular advantages and weaknesses, as well as improve the following changes, thus, increasing the company’s ability to manage organisational changes in future (Boddy, 2017).
[bookmark: _Toc180017686]6. Recommendations 
[bookmark: _Toc180017687]6.1 Summary of Findings
This assignment aims to discuss Hyatt Hotels Corporation based on the causal concatenated between its organizational structure and culture, goals with the effects of recent changes and strategic direction. The main conclusions reveal a well-developed hierarchy that contributes to operations management, a highly developed corporate culture that leads to employee and customer satisfaction, and strategic objectives that focus on sales and environmental concerns (Arnold, 2020). Moreover, the recent technological improvements and sustainability issues have had an impact on the organization positively; however, managing change remains one of the main challenges in organizations.
[bookmark: _Toc180017688]6.2 Recommendations for Improvement
To enhance Hyatt’s performance and competitive standing, the following recommendations are proposed:
Strengthening Employee Training Programs: Print of substantive training and development materials fortification of leadership skills as well as customer service. This could be brought to all units within the next one year in order to ensure that all personnel are able to be conversant with the expectations of the guests.
Enhancing Sustainability Initiatives: More attention to be paid to green initiatives for properties and more properties shall get sustainability certificates. It might mean establishing a sustainability subcommittee in each of the geographical areas to design and enhance environmental plans and programs during the period of two years.
These strategies will enhance both staff motivation and organizational performance; moreover, they will create a foundation for the company to become a pioneer of sustainable products and services in the hospitality business, targeting an increasing number of consumers who are interested in saving the planet (Mullins, 2023).

[bookmark: _Toc180017689]7. Conclusion 
The present report is also helpful for the analysis of the interconnectedness of structure and culture with organizational performance of Hyatt Hotels Corporation. It shows how a clear organizational structure at the company level teamed with a good corporate culture on the operational level supports effective operations and, in turn, improves guests’ experiences. The analysis of the latest change management efforts highlights the role of proper management in responding to the modern hospitality context.
All these three components of structure, culture, and people must be aligned to support Hyatt’s success and its ability to change. Today’s dynamic hospitality environment requires that firms such as Hyatt adapt to the changes that are taking place in the external environment. The second advantage of using the continuous adaptation model is that it brings the question of continuous innovation, which is critical for Hyatt to sustain a competitive position in a competitive environment. Pledging to focus on employee training and development, as well as sustainability, will only reinforce Hyatt’s position in the international market place.
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