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TASK 1 – SUMMARY – LEADING A GLOBAL TEAM
QUESTION: Based on your learning from Unit 1, write a summary that considers how responsible stewardship, equality, diversity, and inclusion, would affect “Leading a Global Team”.
Responsible stewardship involves ethically managing resources and interests beyond the person or company's immediate needs. It requires aggressively lowering climate emissions to sustainable levels and responding to creative climate change solutions. Responsible stewardship in the workplace is caring for and supporting employees' personal and professional progress. (Hurlbert & Krishnaswamy, 2023)
 Responsible stewardship companies invest in people, protect the earth, and promote environmental sustainability while balancing stakeholder interests. This strategy includes self-regulation, global public goods, and ethical supply chains and sourcing. Responsible stewardship promotes ethical practices like the Forest Stewardship Council's through CSR. In a worldwide society with varied cultural settings, responsible stewardship requires leaders to evaluate the effects of their actions on all constituents, fostering free public debate for informed decision-making.
Responsible stewardship emphasizes ethical and sustainable management, notably in corporations and their leaders. It entails tackling climate change and its consequences on society and the environment and promoting sustainable behaviour. These issues may hinder stewardship.
· Climate migrants: Climate migrants or refugees are expanding as climate change impacts become more evident. These individuals are displaced by climate change-related droughts, floods, and other extreme weather events. Responsible stewardship recognizes the situation of climate migrants and advocates for measures that help and protect them. (Chow, 2022)
· Mitigation and adaptation: Responsible stewardship stresses climate change mitigation and adaptation. Mitigation reduces greenhouse gas emissions and promotes sustainability to decrease global warming. Adaptation includes climate-resilient infrastructure and sustainable land-use planning. (NASA, 2023)
Responsible stewardship involves a multi-pronged response to climate change and planet preservation. Key strategies:
· Sustainable Resource Management: Protecting natural resources and biodiversity via sustainable methods in agriculture, forestry, and fisheries. (Fish Welfare Initiative, 2022)
· Corporate Sustainability: Encouraging companies to reduce waste, develop circular economy models, and establish emission reduction objectives. (EPA, 2023)
Leaders must address the health risks of sedentary behaviour, which have been equated to smoking, to protect their teams. Leaders must also be conscious that their personal history might cause blind spots and workplace discrimination. Responsible stewardship addresses injustice and inequality to create a diverse and inclusive workplace.
Economic inequality affects societies globally. When some people have more wealth, opportunity, and resources than others, it perpetuates social inequality and slows social progress. Responsible leaders must confront and reduce these inequities. Create a merit-based workplace. (Qureshi, 2023)
Merit-based workplaces reward and promote individuals based on abilities, credentials, and performance, not gender, race, or socioeconomic background. Responsible leaders embrace meritocracy to provide all employees equal chances to achieve and progress. Such a workplace promotes justice, excellence, and diversity.
Responsible leaders must design transparent, objective performance evaluation processes to create a merit-based workplace. Feedback, defined advancement and reward criteria, and skill development and training are vital. Responsible leaders may reduce economic inequities and create a more inclusive and equitable workplace by appreciating and fostering each employee's strengths.
Despite recent advances, occupational and social racism persists. Even as Black Lives Matter has increased awareness and brought the problem to the forefront, responsible leaders must fight racism in their companies.
Responsible executives must constantly examine their organizations for racial bias and discrimination. This demands a culture of inclusion and diversity that actively supports employee equality. Leaders may battle racism and promote diversity using sensitivity training, anti-discrimination rules, and diversity programs.
Responsible leaders must also listen to disenfranchised staff and confront any prejudice or bigotry. This includes a secure and private platform for reporting problems, comprehensive investigations, and corrective measures.
Responsible leaders may foster an inclusive workplace by fighting prejudice. These activities improve employee morale, teamwork, creativity, and organizational performance.
Diverse companies have several benefits. Diverse teams improve creativity and decision-making by bringing different perspectives, ideas, and methods to problem-solving. Responsible leaders must establish an open and inviting atmosphere that embraces diversity and makes every employee feel appreciated and heard.
Responsible stewardship and corporate performance need equality, diversity, and inclusion. Diverse teams encourage innovation, decision-making, and employee engagement. However, leaders must be aware of possible issues like communication hurdles and unconscious prejudices and address them to build a vibrant and happy workplace that recognizes everyone's unique talents. Diverse and inclusive teams enable sustainable growth and positively benefit the company and community. (Daily Digest, 2023)
Responsible stewardship is essential to solving global issues, including climate change. It demands ethical and sustainable management beyond individual or business interests. Responsible CEOs must cut carbon emissions, invest in people and the planet, and emphasize employee well-being while balancing stakeholder interests in an inclusive and diverse workplace.
Climate change requires mitigation, adaptation, climate migrants, and environmental sustainability. Leaders must encourage active work and employee health. To profit from a flourishing and imaginative staff, they must be aware of their prejudices and support diversity, equality, and inclusion. Leaders may help their organizations and society thrive by being good stewards.


TASK 2 – SUMMARY – THE ADVANTAGES, DISADVANTAGES AND ETHICS OF IMPLEMENTING NEW TECHNOLOGIES
QUESTION: Write a summary based on your research into the advantages and disadvantages around the increased use of new technologies (e.g., Artificial Intelligence or Augmented Reality) including the ethical issues that a global leader should consider before adopting these new technologies.
AI, which stands for "artificial intelligence," describes computer systems that are designed to mimic human intellect. The term "artificial intelligence" (AI) is used to describe a wide range of approaches to programming that give computers the ability to simulate human intellect in areas like planning, problem solving, language comprehension, and pattern recognition. (Scott, 2023)
Businesses may raise their efficiency and competitiveness by adopting AI since it allows them to automate operations, improve decision-making processes, and create tailored experiences for consumers. Its benefits extend to many fields and industries. Among the many benefits are:
· Artificial intelligence (AI) may automate repetitive and monotonous work, allowing people to focus on more strategic and innovative endeavours. As a result, operations become more productive and efficient. (Lee, 2023)
· Accuracy and precision: thanks to AI, large datasets can be processed quickly and precisely, lowering the potential for human mistake, and raising the standard of results.
There are also potential drawbacks to embracing AI, such as the loss of jobs, worries about privacy and security, and the difficulty of AI systems making biased or unjust choices without enough oversight and regulation.AI and automation have the potential to displace humans from their current positions, which might result in higher unemployment and a shift in the labour market. There are ethical questions that arise from the use of AI, including concerns over privacy, data security, and the possibility of biased decision-making programs.
Ethics is the study of right and wrong, justice and injustice, virtue and vice in human behaviour. It aims to help individuals and institutions in making responsible decisions in accordance with values, beliefs, and society standards by providing a framework for assessing the morality of acts and decisions.
Leadership and the application of artificial intelligence (AI) raise important ethical questions. When making AI-related choices, leaders should keep in mind the following ethical considerations. (Pazzanese, 2020)
· Concerns concerning data privacy and security have been raised since AI systems rely heavily on large volumes of data. Leaders should make protecting consumers' personal information a top priority and check that AI algorithms aren't violating their privacy. (Chua & Hao, 2022)
· Fairness and Bias: Unfair or discriminating results can be produced by AI algorithms if they are impacted by biases in the data used for training. If we want AI to make judgments that are fair and equitable, we need leaders who are attentive about identifying and eliminating prejudice. (UN Women, n.d.)
In conclusion, there are several positive outcomes associated with AI implementation, including improved productivity, precision, and individualization. Potential negatives include employment displacement, ethical difficulties, and high implementation costs, all of which leaders must handle. Responsible and equitable AI deployment requires thoughtful consideration of ethical issues including privacy, bias, transparency, and social effect, which in turn promotes a healthy equilibrium between technical progress and ethical accountability.


TASK 3 – SUMMARY – SKILLS REQUIRED TO LEAD A GLOBAL TEAM
QUESTION: Write a summary using information in Unit 1 and Unit 2 together with your own research that evaluates the skills a leader would need to successfully lead a global team. Identify those you think are the most significant and justify.
Within a certain organizational or geographic setting, a leader is someone who effectively communicates with their followers, makes sound decisions, and inspires them to work together toward a common objective. Furthermore, a global leader is someone who works in an international and cross-cultural setting, leading diverse teams and organizations in various countries. This position calls for a high level of cultural intelligence, flexibility, and understanding to successfully navigate challenges and promote unity across cultures.
A leader's influence and the situation they are in make all the difference in whether or not they are considered a global leader. A local leader guides their team or organization within a specific local context, whereas a global leader guides their team or organization beyond borders and cultures, requiring an in-depth grasp of cultural diversity and the capacity to lead successfully. (Neeley, 2015)
To thrive in today's linked world, you must have the competencies of a global leader. Leaders throughout the world need to be able to communicate effectively across cultures. Leaders with these qualities are more equipped to work with foreign teams and steer global corporate initiatives.
· CQ, or cultural quotient, describes a person's proficiency in recognizing and responding to cultural differences in oneself and others, as well as in establishing and maintaining positive interpersonal relationships with people from a wide range of cultural backgrounds. Learning to adapt one's behaviour and communication style to work effectively with people from different cultural backgrounds requires an awareness of and respect for such differences. (Ang & Earley, 2003)
· Exchanging thoughts, feelings, and facts across cultural boundaries is what we mean when we talk about cross-cultural communication. That includes both verbal and nonverbal cues, such as body language and facial expressions, and the ability to recognize and appreciate cultural differences. Bridge communication barriers and encourage mutual understanding and respect between cultures via sensitivity, open-mindedness, and flexibility in cross-cultural communication. (MasterClass, 2022)
These abilities are essential for global leaders to effectively steer a multinational staff in today's complex and ever-changing worldwide environment. By developing their CQ, global leaders may better accommodate their teams' wide variety of cultural backgrounds, beliefs, and communication preferences. They are able to work more effectively with team members from different backgrounds thanks to this talent, which also improves team cohesion and encourages participation from all members. Whereas effective cross-cultural communication guarantees that global leaders are heard and understood by their teams despite cultural differences. It promotes honest conversation and productive sharing of knowledge within the group, avoiding misunderstandings and confrontations.
In conclusion, these abilities are crucial for global leaders to successfully steer a worldwide team. Their ability to connect with people from different backgrounds, understand and address cultural differences, make sound judgments, and work together effectively as an international team is greatly enhanced by their cultural intelligence and proficiency in cross-cultural communication.
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