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[bookmark: _Toc102808552]Introduction
[bookmark: _Toc102808553]Most organizations strive toward a competitive advantage to keep up with the emerging market dynamics such as global market fluctuations, inflation, and technological advancements (Armstrong, 2021). The conventional organizational setting focuses on the materialistic capital for its success; however, it is fundamental that these companies focus on the intellectual capital such as employee needs and adapt to the global dynamics instead. According to (Turner, 2019), employee engagement translates to worker job satisfaction since employees work voluntarily to achieve the organization’s goals when engaged, increasing the company’s return on investment (ROI). The current report will focus on Leekes Retail company, an online bathroom, kitchen, home products, and furniture company based in Pontyclun, United Kingdom. The company was founded in 1897 when it started as a small shop in Wales, and now it is one of the leading retail stores with about 1000 employees and several branches and subsidiaries. The report will also discuss the most important factors of employee engagement, concepts, and various diagnostic tools to measure employee engagement; it will also give detailed insights into the employee value proposition (EVP).
Concept of employee engagement
Employee engagement refers to the enthusiasm level and commitment that the employees have towards their job. Engagement describes the things that are significantly effective to the employee motivation, vigor, inspiration, and dedication towards work. Engaged employees are fully absorbed in their job and take every positive step towards achieving the firm’s goals. According to a study by (Turner, 2019), organizations that engage their employees are 21% more profitable than their peers who do not invest in employee engagement. While employee engagement is highly linked to the organization's performance, its effectiveness is based on the organization's actions. The employee level of engagement is reflected through the ability of the leaders and managers to value and listen to the employees’ voices. Research by (Armstrong and Stephen, 2020) shows that most firms seek employee engagement to improve their performance, innovation, and employee retention.


Key drivers of employee engagement
[bookmark: _Toc102808554]Leadership style 
[bookmark: _Toc102808555]Leaders can influence employee attitudes and enthusiasm toward the job. This is because they have the mandate to communicate a robust vision and mission of the company to the employees (Osborne and Hammoud, 2017). Leaders also play a significant role in hiring and developing employees who are highly committed to organizational goals. Leaders of the Leekes Retail Company has a great team of approachable leaders. The company can also further enhance employee engagement by talking to its employees to become aware of their job expectations.  Leekes Retail managers can also ensure that employee roles are assigned effectively, bearing employee autonomy and motivation. When employees are left to work autonomously, they feel trusted and are likely to improve efforts towards their performance (Bhuvanaiah and Raya, 2017). Another aspect of how leadership influences employee engagement is its relationship with its followers. Leekes Retail company leaders should enhance a strong relationship between them and their subordinates to boost employee engagement.
Reward and recognition
Reward and recognition is another primary driver of employee engagement. Leekes Retail Company has an effective reward system where the employees are rewarded based on the sales they create on top of their regular salaries. Rewarding can be implemented through various rewarding policies and schemes such as employee benefits, pay, rewarding best achievers, and incentives that drive employee engagement (Osborne and Hammoud, 2017). Leekes Retail Company can also improve its reward system by introducing non-monetary factors to boost employee engagement. The company understands that employees love to be recognized, valued, and appreciated for a job well done, hence offering recognition to the best performers. According to (Satata, 2021), several employees prefer to work in an organization with an efficient appreciation system and offers periodic increments in salaries and incentives. Leekes Retail Company should further implement its reward and recognition system to enhance engagement within the organization. 
[bookmark: _Toc102808556]Work-life balance
[bookmark: _Toc102808557]Work-life balance refers to employees’ balance between their tasks at the workplace and other commitments outside their work. Leekes Retail Company offers a robust work-life balance to its workforce through flexible working hours and fieldwork activities that enhance social life. The company also celebrates specific days such as international women’s creating fun at the workplace. Employee balance between work and life is essential for employee engagement (Lussier and Hendon, 2019). A balance between work and life influences employee engagement positively because it boosts the confidence and support they give to the organization.
Effective communication
[bookmark: _Toc102808558]Communication within an organization becomes effective when it is open between managers and subordinates and moves across all levels. Effective communication is crucial for providing timely feedback since the employees can give their opinions on the organization’s strategies to improve its success (Lussier and Hendon, 2019). At Leekes Retail Company, the managers’ office is open to every employee; the company has also created a culture where employee feedback and opinion are valued. The company can further enhance its communication with employees by involving them in the organization’s decisions. When an organization focuses on communication from the management side, it becomes the primary driver for employee engagement since employees can give their feedback to the top leaders (Lussier and Hendon, 2019). Additionally, when employees are given a chance to voice their ideas, it improves the chance for disclosure amongst the managers and the employees hence enriching employee engagement.
Tools to measure employee engagement
[bookmark: _Toc102808559]When a firm invests in employee engagement policies and procedures, it must adopt various measuring tools to ensure that it is effective and meets the desired objectives of the organization (Satata, 2021). Measuring employee engagement enables the organization to ascertain whether the engaged employee has achieved the expected level of productivity or whether the organization has gained a strategic advantage due to its engaged workforce. Several organizations, including the Leekes Retail Company, use different diagnostic tools to measure employee engagement within their workforce.

Employee engagement surveys
[bookmark: _Toc102808560]Engagement surveys measure how an employee feels valued at the workplace. Engagement surveys can enable Leekes Retail Company to gain insights into the employee’s opinions about the firm’s achievements and point out the opportunities for improvement (Satata, 2021). Through the information acquired from the survey, Leekes Retail Company can leverage primary employee engagement drivers to know the areas it should put more focus on to improve its productivity.
Pulse survey
[bookmark: _Toc102808561]A pulse survey is a short question that the firm regularly sends to its employees to gain meaningful information on their general engagement and satisfaction. Several firms continuously conduct pulse surveys to understand employees’ opinions regarding their job experience and their challenges when executing their tasks (Lussier and Hendon, 2019). Leekes Retail Company can use pulse surveys to understand how organizational changes affect employee engagement (Torrington, 2014). Pulse surveys capture the organization’s trend data which can help a firm determine whether it is improving or declining in its workforce engagement and return on investment (ROI).
Interviews
[bookmark: _Toc102808562]One-on-one interview meetings between the employer and employee can measure employee engagement. Leekes Retail Company can adopt the method amongst its employees. These interviews are often friendly and short conversations that enhance the disclosure of important information, which the firm can use to create avenues for employee feedback (Antony, 2018). Moreover, a firm may use exit interviews to gain insights into its employees' level of honesty and job satisfaction (Antony, 2018). Leekes Retail Company may utilize the method to learn employee issues within the organization and address them promptly. The disadvantage of the method is that it’s costly, especially for Leekes Retail Company, with about 700 employees. Exit interviews are also held when the employee is quitting the company, hence may not be helpful for them. 
Employee Net Promoter Score (eNPS)
With the eNPS, employers ask employees some simple questions, such as; whether they can recommend anyone to work or use the products and services offered by the company (Burnett and Lisk, 2019). Leekes Retail Company can adopt the method to gain the employee loyalty level. The human resource team can ask relevant questions depending on what needs to be addressed, such as employee productivity. NPS is often carried out anonymously where the employees are given questions with a rating scale of 1 to 10 with classifications. However, the method has a limitation: it serves closed-ended questions where employees cannot explain why they are dissatisfied (Satata,.2021). Although the questions are closed-ended and cannot explain why the worker does not recommend the organization to other people, Leekes Retail Company can use this method to acquire helpful information, which can be used to enhance employee loyalty and engagement.
Employee value proposition and strategies for improving engagement
Employee Value preposition refers to a set of benefits and rewards that the organization gives its employees in exchange for their skills, competencies, and excellent performance. EVP involves everything the organization does to attract and maintain its employees (Zaware, 2019). EVP also ensures that the propositions such as the leadership style, communication policies, and employee participation are aligned to the mission and vision of the organization. EVP understands that employee satisfaction is not just about remuneration; recruiting and retaining the most talented individuals is crucial. Employees who are fit for the job are passionate about their tasks and are highly likely to perform better (Zaware,.2019). Employee value propositions come in monetary and non-monetary aspects and is an important factor of the organization’s success and employee engagement improvement. 
 Leekes Retail Company presents its employee value proposition in various aspects, including employee participation in the organization's decisions. The company understands that when the employees are given an opportunity to participate in the firm’s activities and decisions, they get motivated and are likely to yield positive performance. The company also offers flexible working hours to its employees (Leekes, 2021). For instance, most employees worked from home during the pandemic to ensure Covid-19 protocols to create a safe environment. On the other hand, those who made door-to-door furniture deliveries wore masks and gloves to ensure their safety and the customers. The flexible hours enhance the employee’s use of time management skills while improving freedom at work and engagement.
[bookmark: _Toc102808563]Leekes Retail Company has also been at the forefront in encouraging employee talent and training. Being a family business, the company greatly believes in developing employee talent for career progression (Leekes, 2022). At Leekes, employees are offered training at all levels based on the company products. The training aims to ensure that the employees are equipped with the proper product knowledge and create new avenues for expertise that benefit both the employees and the customers (Clements, 2020). The company encourages gender equality and beliefs in offering a working environment where women are allowed to thrive in their careers. Women hold about 40% of the senior management positions at Leekes Retail Company. Additionally, the company celebrated International Women’s Day on March 8th, 2022, to create a world of diversity (Leekes, 2022). Leekes Retail Company gives its employees benefits packages and vouchers during holidays. Moreover, it pays commission for employees monthly exceeded targets in terms of commission and huge discounts if they buy products from the store. This is an excellent source of motivation and improves employee engagement.
Conclusion
Overall, employee engagement is a critical human resource concept that describes the relationship existing between the company and its employees. It is a crucial concept linked to the organization’s performance. Several factors such as effective communication, rewards and recognition, and leadership styles drive engagement. Organizations such as Leekes Retail Company, which invests in employee engagement, must adopt various tools for measuring employee engagement which includes; interviews, engagement surveys, and eNPS. Leekes Retail Company presents its employee value proposition, including employee participation, a flexible working environment, and periodic training. These have enhanced employee job satisfaction and employee engagement, reflected by the company’s increase in returns and performance.
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[bookmark: _Toc102808565]Appendix A
This report talks about the primary drivers of employee engagement. Leadership style is one of the primary drivers. Effective leaders who have specific qualities can enhance employee engagement. These leaders should be able to spread trust and motivate employees. They should also set clear organizational goals and communicate the mission and vision of the organization to the employees. When employees know the organization's vision, they will be motivated to work towards its success.
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The report also mentions engagement surveys as a vital measure of employee engagement. The philosophy that exists in this type of measurement is the e9 model. The model measures the employee engagement strength at three levels: how much the workers are connected to their work, team, and the general organization. Firms use several types of engagement surveys to measure employee engagement, including; comprehensive engagement surveys, lifecycle surveys, and pulse surveys.






