












ACADEMIC AND EMPLOYABILITY SKILLS

Executive Summary
The report sheds light upon the academic and employability skills of a graduate who is in search of job opportunities in the near future. There are in total eight basic employability skills that must be within a graduate to be employable in the dynamic business world. A SWOT analysis is conducted to judge the strength, weakness, opportunities and threats of a candidate who is in search of a good job. Only knowledge does not guarantee to grab a good job. Along with knowledge employability skills is required to be able to establish oneself in a good professional career. Good degrees helps graduates to look for better opportunities in finding a good job however only good qualification does not guarantee a good job. Employers want extra qualities from graduate employees. They want to hire such employees who can derive additional benefits to the company and take the company into a new level. 
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Employment is one of the crucial areas of a person’s life. It is often seen that eligible and talented candidates miss out good employment opportunities due to a mere reason of not being prepared to be employed. Only knowledge does not guarantee to grab a good job. Along with knowledge employability skills is required to be able to establish oneself in a good professional career. In this report, a detailed explanation of academic and employability skill is discussed to focus on different employability that a prospective employee should have within himself to be employable in the competitive job market of the present scenario. 

[bookmark: _Toc532573747]Explanation of employability skills
Employability skill means that basic requirements that are important to have within oneself who are interested to be employed to not only achieve employment but also for growth and development of an organisation (Pusey-Murray et al., 2018). Being an employer there are some required amount of skills that help a business organisation to accomplish personal potential goals and take equal participation in contributing successfully to the strategic decision-making of an enterprise. In the recent employment market, employers give more heed to the employability skills of a freshly graduate candidate rather than their previous educational qualifications.
A wide range of research has been conducted on the topic of Academic and Employability Skills and was found that most of the organisation requires almost similar types of employability skills in the employees to focus the employers to hire them. The eight basic skills are [Refer to Appendix 1].
[bookmark: _Toc532573748]Communication Skills
One of the key characteristics that an employer looks into a prospective candidate is the communication skills. As mentioned by Sergio and Forsythe (2018), the other attributes that are essential along with communication skills are ethical work habits and strong personality. Communication is one of the principles that happen all the time in the workplace. Thus, the skill of effective communication builds up a good relationship with the superior and subordinate and with other fellow colleagues. Good communication skills help in creating a good working atmosphere, effectiveness and efficiency of completion of work. In the case of retailing business, good communication skills assist in satisfaction of customers with the offered products and services and thereby attracting more customers to increase the customer base (Watkins and Smith, 2018). 
[bookmark: _Toc532573749][bookmark: _GoBack]Teamwork Skills
In the modern scenario of business culture, it is not possible for an individual employee to achieve the organisation goals all alone by himself. As communicated by Jackson and Oliver, (2018), teamwork skill is important to be adopted within a business structure. In order to complete the complex and time-consuming task, it is required a group of employees to work together to complete the work before the deadline. Working in teams accelerates the speed of the work and thereby employees go through a brainstorming situation to bring out a better perspective of the organisation. 
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Self-management skills mean the ability of a person to complete a task all by him or by taking the least possible help. In the case of the give case scenario, companies require graduates that have self-management skills to accomplish the given task alone without tasking any kind of help or assistance from the hierarchy. Furthermore, organisations require a graduate candidate who can establish an individual identity of himself and overpower other employees on a constant basis and direct them what needs to be done (Gill, 2018). 
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The entrepreneurs are in search of those graduates who can prepare plans, adapt themselves with the existing business structure and organise with the available limited resources of the company. As opined by Bovey-Pilkington and Pidgeon (2018), proper organisation and allocation of resources help in the achievement of long-term and short-term goals of the business enterprise. 
[bookmark: _Toc532573752]
Technology skills
Technological skill includes advanced knowledge of modern technology, proficiency in using computers, systems of telecommunication devices and many more. As all works within an organisation are done with the help of machines, therefore, employer search those graduate candidates that have a clear understanding of the present development and trend analysis, management of computer information system with the help of technology (Azmi et al., 2018). Irrespective of what educational background a graduate has, it is highly important in the technological age to have basic computer knowledge.  
Figure 2: Technology skills
(Source: Created by author)
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For the purpose of growth and development of a company, all employees from the Chairman to the lowest level of management should have an attitude of learning new things for a lifelong basis. The attitude of continuous learning keeps an equitable balance with the continuous changes happening in the external environment of the business. As said by Perrodin and Lawrence (2018), the rapid development in the business world and its employee's lifelong skill of learning will benefit the organisation in the long run. 
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Within initiative and enterprise skills, it comprises of multi-tasking skills of the employees. Employers hire those freshly graduate candidates who have the talent of performing multi-tasking within a period of time. According to James (2018), there is the high tendency of employees being transferred from one job location to another demanding upon the requirement of the workforce. Different employees have to take part in different roles within the same company [Refer to Appendix 2].
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Due to tremendous competition in the business world, all companies go through a rough patch wherein it faces different problems at the different point of time. Employers are more interested in recruiting graduate candidates who are able to solve the problems successfully and can bring out the company from the period of crisis as soon as possible (Hebblethwaite and Ayling, 2018). 
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Personal SWOT Analysis 
Being a graduate and after identification of the required employable skills required by almost all organisation, personal strength, weakness, opportunities and threats based on parameters set in the employability and academic skills [Refer to Appendix 2]
	Strength
	Weakness

	Good teamwork and skill of organising limited resources. Intelligence and complete knowledge on his subject are one of the strengths for a fresh graduate. The ability to lead a team and take charge of a work voluntarily. The determination of the ability to perceive and face the situation of crisis. As quoted by Adeyinka-Ojo (2018), self-management and the ability to learn new things are the essential strengths of a graduate employee.  Great technology skills and have basic computer skills using specialised software packages. Strong personality and leadership styles can help in convincing and motivating other employees to bring out their strengths in performing organisational tasks.
	No experience in the practical business world and part-time work experience are the weakness. Lack of problem-solving habit and facing of frequent problems from all levels is not a good solution (Mawson, M. and Haworth, 2018). Poor communication skills are a weak link for any job seeker. There are many candidates who are introvert and are not able to communicate with other colleagues. They feel shy talking to business clients and represent themselves as a representative of the company. Wrong decision making and a bad relationship with fellow team members add to the weaknesses. Lack of learning and teaching new things to others records as weaknesses. 

	Opportunities
	Threats

	Part-time job and learning of additional courses that are related to the educational background of the company enhance the curriculum vitae of the candidate. The chances of being employees are high for those candidates who have work experience. As mentioned by Srivastava and Tyagi (2018), communication in all forms that are written and oral helps in building upon a strong relationship with the upper management and clients of the business. Creativity knowledge and skill help in critical evaluation and problem-solving methods. A wide variety of preferential policies helps in achieving the organisational target and thereby the growth and development of the company. A candidate becomes more favourable if he can present himself in a good ethical behaviour.     
	Employment pressure and extreme competition in the employment market probes a great threat to graduates. However, there is no shortage of candidates who want to get a job but there is a deficiency in knowledgeable as well as employable candidates in the job market (Isa, Z.M. and Khairani, 2018). Short tempered, rude behaviour, jealousy over other employees are the threats that make a graduate not prospective for employment. 


Table 1: Personal SWOT Analysis
(Source: Created by author)

[bookmark: _Toc532573757]Personal Action Plan 
	Problem-solving skills

	Action
	Measure
	Target

	Taking up responsibility and opportunities voluntarily and provide a future perspective. As said by Bell (2018), graduates can help employers in solving problematic situation thereby improving the skill of problem-solving.
	Analysis of the critical situation faced by the organisation and thereby using the available organisational resources to bring back the organisation from the difficult phase as soon as possible without wasting many resources.
	3 months

	Enterprise and Initiative skills

	Action
	Measure
	Target

	Doing part-time jobs while completing school level or college level education.
	Getting part-time jobs and takes up such job voluntarily. Working in a company as a trainee.
	3 months

	Teamwork skills

	Action
	Measure
	Target

	Working in a group or taking up group assignment
	Completing work as a team
	1 month

	Planning and organisation skills

	Action
	Measure
	Target

	The arrangement of group study and set up of the daily target to complete a specific portion and plan out 
	Planning every day and organising required resources to work on the plan accordingly.
	Daily

	Self-management skills

	Action
	Measure
	Target

	Figuring out the areas where there is a difference between gaps in knowledge and skill
	Self-assessment of oneself to find out loopholes and assessing of feedbacks given from higher authority
	6 months

	Learning skills

	Action
	Measure
	Target

	Learning new skills and techniques that are required to be more employable 
	Higher studies and additional courses and moreover finishing such courses
	6 months

	Technology skills

	Action
	Measure
	Target

	Learning new technology and be acquainted with computers
	Participation in related courses
	6 months


Table 2: Personal Action Plan
(Source: Created by author)

Figure 3: Personal Action Plan
(Source: Created by author)
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It can be concluded that employees having a high degree with good marks is excellent at the beginning. However, to be employable in the market it is important to have academic and employability skills within them as well. Good degrees helps graduates to look for better opportunities in finding a good job however only good qualification does not guarantee a good job. Employers want extra qualities from graduate employees. They want to hire such employees who can derive additional benefits to the company and take the company into a new level. Reaching the company into a good position will benefit the employees in the long run during the period of high competition. In this report, in total eight qualities are being discussed as the most important employability skills that are highly recommended by top companies employer. Additionally, SWOT analysis is conducted based on the parameters discussed as the employability skills and self-assessment test. The academic and employability skills help in having a better performance and improve the overall profitability and productivity of the company at large. The proper strategy needs to be implemented in resolving the problematic situation and bring out the organisation from the crisis situation as soon as possible. Over a gradual period of time, it can be seen that interpersonal skill helps in building up a strong relationship with the organisational that is three level of management that helps in assisting the factor of employability to be improved. 
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Appendix 1: Employability skills [image: ] 
(Source: https://www.proprofs.com/quiz-school/story.php?title=employability-skills-quiz )


Appendix 2: Employability Skills Framework
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(Source: https://www.waterfront-that.org.uk/careers-and-employability/employability/ )
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