Project Management: Supplementary notes
Natalia Dedu (1816782)                                              Presentation link: project (1)

The term "project life cycle" will be used throughout the project. The project life cycle offers the essential structure for project management. (Cleland and Kocaoglu, 1981; Adams and Caldentey, 1997; PMI, 2008). It demonstrates how well we can handle a project. It comes in a variety of shapes and sizes.
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This model comes in 4 stages: 
1) The Project initiation phase where the project is defined, and teams are identified.
2) The Project planning phase where is detailed planning of a project, what tasks exactly needs to be done.
3) The Project execution phase is where we start to monitor the quality of the project that we are working on.
4) The Project Closure where we can see how all did work out.

The beginning of a project's life cycle might be thought of as the calm before the storm. During this phase, the project manager sketches out the project's requirements, estimates resources, and assigns future duties to team members. The PM's main emphasis should be on three main areas: people, product, and process. Without the correct personnel, a project cannot begin, and it is critical to know factors like the team member's abilities and knowledge, but also their availability. Our team use Belbin’s test to ensure that individuals can work and communicate with each other. The test taken shown team collectively cover the majority of Belbin’s role.
· Verginica Caracas- Team member, Researcher
· Natalia Dedu- Team member, Coordinator
· Ionela Lazar- Specialist, Team member
· Gareth Lewis- Monitor Evaluator, Implementer
· Zilvinas Milksys- Plant, Team member

A team is needed to fulfil the goal to recruit the members for this project. The team is made by group meeting of the students related to this course and identify the suitable team members with proper skills. 

The project remit is to create marketing material for Skills for the workplace Program, promote in in local community and recruit 4 new applicants to the interview and assessment process for September intake. We choose this project because each team member is graduate of Skills for the workplace program, which is a big advantage. 
Smart method helps to make sure that the goal of the project is examined properly and understand the process of goal setting of the project.
Specific
The goal of this project is to recruit at least four new applicants for the Skills for the Workplace program. Identification of the skills for the workplace is also a necessary step of this project (Papke-Shields and Boyer-Wright, 2017). The specific goal of this project is to gather the team members to execute the project of recruiting new applicant for September intake.
Measurable
The main criteria for successfully reach the goal are to identify the stakeholders who are proceeding with the project plan. The project steps of recruiting new students are measurable according to the skills of the team members selected to execute the project.
Attainable
The most important goal in this project is every part of this project and every goal is achievable. The project goal is achieved by the team members selected for this project.
Realistic
The stakeholders (our team) need to be worked towards their goals and every teamwork on their step to fulfil the project plan. Every goal of this project is achievable, and the process is needed to be done step by step. Any of the processes cannot be done simultaneously of the processes of this project.
Timely
Every goal of this project needs to be achieved timely and it is necessary to fulfil the main target of this project. We have almost 5 weeks to finish our project on time. 

The limitations of project life cycle are:
· Lack of creativity (set tight deadlines, work strict parameters) 
· Complexity. Some teams over complicate the different stages which delays times and project delivery.
· Non-negotiable. The team might find it difficult to come to an argument with the client (external stakeholder)
· Not the best choice for big or complex projects
· The work end only after the completion of the last stage


The advantages of project life cycle are:
· Improved communication
· Time management 
· Accuracy 
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