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INTRODUCTION
	Project Management is a way through which project manager organize and manages the resources which are essential to complete the project in better manner. In the same way, current study will help to enhance the knowledge of methodologies which are used by the project manager while executing the project. The project is based upon the Smith Brothers which is a private firm that perform the operations in an energy sectors. Hence, through the current study, PRINCE2 Methodology is used along with its success and limitation criteria. Study will elaborate whether the chosen methodology is beneficial for the current project or not and describe the monitoring and controlling phase that assist to analyze the progress of a project in better manner. Lastly, study will present End of Report in which tells how well the project has performed against its project Initiation.

[bookmark: _Toc48229208]PRINCE2 Methodology
	In order to execute the plan by Smith Brothers, there is a need to apply the project management methodology and among all, PRINCE2 methodology is chosen because it is consider one of the most effective management methodology that is used by private sector (Islam and Evans 2020). Also, the process based approach is also focus on the organization and control over an entire project, which means it focus from start to end of a project. Even there are seven set phases which are applied by the project managers in order to make the project successful such as starting up project, initiating a project, directing a project, managing a stage, controlling, managing product delivery and closing a project. 
	These phases help the project manager to complete the entire project in well manner so that they may easily define and communicate the roles to other team members. Moreover, the methodology also define input and output for every stage of a project and divide the whole project in multiple stages which assist the study to meet the define aim (Siegelaub, 2017). The methodology also assist to provide roles and responsibilities of the project which help the project manager to accomplish the define aim in specified time period. This methodology is also assist to keep focus upon the quality so that best outcomes are generated with the use of quality register and through an effective planning, project is met to set target. 
	The success criteria of the study clearly define that it focus more on the output and also provide continuous improvement so that progress and results are generated in better manner (Hughes,Dwivedi and Rana,  2017). Also, the methodology is based upon the 7 principle which is not possible in other methods and even this is easy to use which further help to make it easy to learn and generate the best outcomes as well. Further, another success criteria of using PRINCE2 Methodology by Smith Brothers is such that it provides a detailed description in which each team members have their own specified roles and responsibilities which leads to reduce the communication error. 
	On the other side, limitation of the study shows that as compared to the guide which provided range of useful tools and techniques and that is why, some of the project manager do not uses the methodology (Jamali and Oveisi, 2016). Also, procurement management is not covered under this methodology and also, due to poor risk management which is also identified under the PRINCE2 Methodology that also affect the results in opposite manner. On the other side, the methodology do not concern directly with an interpersonal aspects of project management and as a results motivation is also consider as an issue for the same. 
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	After executing the project, project manager also go through the monitoring and controlling phase and for that different tools and techniques are identified which assist to keep track the performance of a project during each stage (Mnati and et.al.,2019).With the help of monitoring phase, project manager easily review each stages from initiation to closing and keep updating the project documents. Such as different monitoring strategy are as mention below:
	Conduct staff meeting: This is a strategy in which project manager has to conduct a meeting weekly, monthly in order to review each stage. Through meeting, project manager come to know the actual progress of a project under Smith Brothers and team members also highlight the issue which might be happen later and develop strategy in order to solve the same. 
	Benchmarking: It is a tool which is used by the project manager in order to determine whether each stage will attain the define target or not (SIPES and STOGNER, 2019). Further, through the strategy, company is able to analyze the loopholes and deviation which might cause negative impact upon project. Hence, with the help of the define technique, project manager make informed decision and take an advantage of opportunities and minimize issue. 
	Requirement Traceability Matrix: This matrix correlates the relationship between two baseline document in order to look the project task more visible and also prevent the new task that will be added to the project without an approval. Hence, this is a map and the project’s requirement to the deliverables in which task are more visible and also help to get better results.
	Controlling phase is that activity which compare overall project performance against the planned project. Hence it is also used by the project manager in order to evaluate and analyze the project situation, forecasting and action that need to be implemented during whole project process (Berawi,  Sunardi and Ichsan, 2019). Ultimately, it is stated that project control phase is iterative process for measuring the project status and forecasting the outcomes based upon the measurement. Hence, there are some project control tools which assist project manager to close the project of Smith and Brothers in better manner. Such as Feedback and reporting, it is the most common strategy that assist to determine the loopholes of a project and as a result, proper strategy can be taken in order to reduce the issue. 
	On the other side, risk management plan which was already developed under PID and also proper measures are taken to reduce the impact of risk upon the project. Along with this, WBS is also developed in order to determine the key activities which are included within a project (Cicala, 2020). Hence, it is analyzed that if core activities are analyzed that project is successfully executed and this in turn reduce project cost through an ability to make timely decision. Also, by using project control measures, reputation is improved for controlling the project and as a result, competitive advantage is also gain which leads a project towards a success direction. So, it is clearly analyzed that through proper monitoring and controlling phase, project manager is able to meet the define aim and leads a business towards a success criteria and keep track the progress of each stage of project management. 
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Objective of project and Is objective of project is met?
There were three main objective of conducting the project for the organization. First one was to determine appropriate aspect of project which can boost the efficiency of organization; another one was to identify the variety of the different type of the risk aspect related to the project which can impact the organization. Another objective of project to estimate concept and initiation relation to the business project management. After conducting and analysing the outcome of the project it has been find out that project was able to achieve the objective of the project in the better way. Reason behind highlighting the same is that the team was able to complete the project on time and at the time of reviewing the progress of the project as well it was identified that the team has moved in the right direction throughout the project and project team was able to tick all the boxes related to Quality, efficiency and effectiveness in the better way. Hence it can be said that objective of the project has been met easily.

Benefit of project
Looking at the benefit due to completion of the project is that organization will able to get the solution of the issue which is being faced by the organization in the current scenario. 
Costs to date, categorised by resource type, area, materials, capital expenditure are benefits. Projected costs known actual accrued costs, due for payment and estimated future costs - categorised by resource type, area, materials, capital expenditure.
Asked for a subjective assessment of progress is one way of reporting the progress on an activity. Used different techniques to assess of progress: Critical input use - Measured the amount of input that has been used materials and resource.  Divided this amount by the total amount required to gauge progress. Also used Proportionality rule - Measured the amount of time that has passed.  Dividing this amount by the scheduled elapsed time to see the progress (Meredith & Mantel, 2009).

Was project able to complete with define scope?
Looking at the outcome of the project and process of conducting the project it has been identified that the project was able to complete with the original scope which was decided in the past. Looking from the starting itself it was identified that in the initial stage the project was some what behind the allocated time period. As the project progress all the member of the team has started recognizing the value of working in the team environment. This has helped the team in completing the project on time and also it has helped the team in getting the time to evaluating the project once after going on to the next step. Looking at the budget which was allotted to complete the project it has been identified that budget allotted was sufficient enough to complete the project with good sort of efficiency.

Learning from conducting project
There are varieties of the different type of learning which was learnt by me at the time of conducting the project. Looking at the positive thing which went well in the project was in regards of gathering the variety of the different information from variety of the different source in the market. As we were able to understand different source through which different data can be collected. Another thing which went well in the project was optimum utilization of different resources in the project. It has been identified that we were able to use the different resources in the better way.
At the same time think which do not went well in the project was that time allotted to complete the project was very limited these has eventually created variety of the issue for me for the same reason all the team member started to work on specific role which has helped in reducing duplication of task. 

Risk related to the project
Risk management is an ongoing and a multi-step process. Following risk management cycle and management analyse - Identified the risk - evaluated the risk -  Identified suitable responses to risks - selected response - planed and resource - monitored and reported.
Risk in regards of managing the human resource has created the variety of the issue for the project, for the same reason it has been identified that if the project was able to identify these sort of the risk in the past it would have definitely helped the project in understanding the role of different Human resource in the project and project manager in the project would have conducted different strategy to manage human resources in the project.
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	By summing up above report it has been concluded that by applying PRINCE2 Methodology, project manager successfully launch the project in better manner. As this methodology concluded advantage and disadvantage of using this method. Further, study also concluded different tools of monitoring and controlling phase and this will assist to execute the project in better manner. Further, it is also concluded from the study that the overall objectives of the study are accomplished by using specific tools and with proper collaboration between the team members, study concluded the aim and objective of the study are met. 
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