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Executive summary 
Teamwork helps the organization improve performance, productivity, employee utility, and organizational culture (Ayoko, 2020). It is the ability to work cooperatively within diverse teams, workgroups, and across the organization to achieve both the organizational needs and group goals. It, therefore, includes the ability and the desire to understand and respond to people from diverse backgrounds effectively with diverse views (Bourgault and Goforth, 2021). The Pelsall Hall Care Home case study of building many teams within the organization to make them work dedicatedly and pull each other is used in this report. With the new manager hired, Steve noticed that the team were not pulling together, which led to misunderstanding and conflicts, which might affect the performance and service delivery to its residents. This report aims to discuss how the management at green fields care home can develop an effective team, the impact effective team working can have on the social care and health setting, barriers to effective teamwork, and the types of roles that the management needs to create to ensure effective and cohesive team. The report will further provide a conclusion summarizing the key points/ elements discussed. These will all be supported with relevant literature from books, journals, and relevant articles. 
[bookmark: _Toc107734581]How management at Green Fields Care Home can develop an effective team.
Building an effective team does not only involve a random picking and grouping of the employees for the team to feel motivated. Teams must be united and motivated toward achieving shared goals and objectives. They must share measurable and clear goals and be committed to playing different parts for the whole group's success (Schmutz et al., 2019). First, to build a strong, effective, and cohesive team, the management at Green Fields Care Home can use the following steps 
[bookmark: _Toc107734582]Steps in building an effective team
The first step Green Fields Care Home must follow is forming; this is choosing the team members and groupings (Rosen et al., 2018). This can be challenging due to unclear tasks and communication in a superficial and impersonal manner. The second step is storming. In this stage, the team members can try to understand how the team will respond to differences and handle conflicts (Ogbonnaya et al., 2018). This is because the team members' focus might shift from the task to feelings of frustration, anger, and conflict. The third stage is norming. In this step, the team members solve the issues and develop a sense of increased experience and comfort; this includes increased accepting of others and recognizing a variety of opinions and ideas of each member (Logan et al., 2018).. The fourth step is performing the team's designated function, roles, and responsibilities; with each group member aware of each member's strengths and weaknesses, a sense of satisfaction and team effectiveness is developed. And lastly, adjourning, terminating, or ending the team once the given work is completed, can end where the organizational needs have changed.   
[bookmark: _Toc107734583]Ways green field care can build an effective team 
[bookmark: _Toc107734584]Team-oriented goal setting 
Medical care is a team effort that includes patients, service providers, caregivers, and family members. However, for team members to attain this goal, they must have specific goals in mind. Leaders transmit this through both verbal and written policy (Rosen et al., 2018). To succeed in the care sphere, Green Fields Care Home must have group consensus and recorded formalization. Team leaders ensure organizational productivity by setting clear goals and assigning specific responsibilities for accomplishing them. Team atmospheres that support the concerns of their clients are created by leaders that create an environment where team members think about service delivery from the perspective of their patients. 
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Establish a code of conduct for the group, so everyone is on the same page. This can include Is Green Fields Care Home answering questions such as: is there going to be a regular flow of open, honest, and transparent flow of information? To what extent are contributions acknowledged, recognized, and fostered? Can this disagreement be resolved constructively? Where the group's judgments and suggestions are taken into account? The team's performance and contributions to Green Fields Care Home will be much more consistent if this is done (Ogbonnaya et al., 2018). Measurable goals promote organizational efficiency and patient happiness. Additionally, green home care setting growth goals helps boost healthcare team performance. Patients are happier with a well-trained staff even if they don't know why. Leaders use empirical data to manage employees' skill sets over time.
[bookmark: _Toc107734586]Recognize, Celebrate, and reward
 In the case study, some team members work hard but are not recognized nor rewarded; this might have led to them being discouraged. Green Fields Care Home management should regularly recognize, celebrate, and reward individual and team performance. This will bolster the group's motivation and build morale to make them continue working harder (O'Neill, and Salas, 2018). Green Fields Care Home can use appropriate ways of celebrating the milestones such as organizing team lunch, personal thank you notes, holidays, bonuses, and promotion of the outperforming individuals in the teams, through this both the individuals will continue working hard to achieve the goals and objectives of the team and organization
[bookmark: _Toc107734587] Learned communication skills 
Misunderstandings and errors can be avoided by clear and concise communication. A significant number of patients lose their lives as a result of medical errors which are due to miscommunication. The majority of medical errors are caused by poor communication. These fatalities are frequently the result of unrelated occurrences. This can be reduced by effective communication, which also improves patient outcomes (Logan et al., 2018). The outcomes for patients received by caregiving groups improved once specific standards were established for disseminating patient information. For the purpose of assisting teams in providing quality care, leaders educate and enforce these policies. This can be educating the caregivers' skills such as clarification, patient focus, screening, and open-ended questions 
[bookmark: _Toc107734588] Encourage respect and trust
Healthcare leaders should foster respect and trust in every engagement with team members. Appreciative conversations between teams, staff and patients create partnerships. Open and honest conversations on both sides are the greatest way to build trust and a professional rapport hope (Gharaveis et al., 2018). Healthcare executives/management at green home care can advise their workers to seek opportunities to build trust and maintain consistent, efficient communication. For example, it's easy to become distracted when treating a patient in a hectic situation and not listen carefully. Ineffective communication wastes time. Employees can demonstrate empathy for customers and peers when given a chance to speak first. 
[bookmark: _Toc107734589]The impact effective team working can have in a health and social care setting
[bookmark: _Toc107734590]Reduce medical errors and mortality 
Misunderstanding between the team members might lead to errors in the patients' medication. For example, where there is a lack of communication between the team members, a patient might be medicated with the same drug more than once. The teams can also avoid prescribing the wrong medicine since they easily communicate about the patient's progress and medication. All these will reduce the mortality rates and better health care.
[bookmark: _Toc107734591]Increased service delivery/productivity 
An effective team enables the employees to undergo needed medication at the right time in health care. For example, patients in the emergency rooms can be attended to by an effective team, with each responding and doing different functions. An effective team can quickly communicate and respond to the patient (Bourgault and Goforth, 2021). This improves the service delivery to the patients. An effective team also improves general productivity. An example team of nurses being recognized and rewarded by the managers makes them more engaged and efficient in responding to the patients' needs and care. Team members can also strive together where patients or customers needing healthcare cannot meet this through a single person. 
[bookmark: _Toc107734592]Faster conflict resolution
Through an effective team, conflicts can easily be resolved, thus avoiding affecting the patients. Conflicts are inevitable when people work together; however, in health and social care, conflicts between the employees might lead to the patients being discouraged or losing hope (Gharaveis et al., 2018). Through an effective team, diverse opinions and ideas can be considered. Conflicts might not be destructive but also be positive in leading to new ideas and how to respond to the patients or those in social care. 
[bookmark: _Toc107734593] It leads to employees/staff better outcomes, including reduced stress and job satisfaction 
Working in health care or social care requires one to be sober in mind through effective teamwork; this might not be seen as reducing stress and job satisfaction. In the end, this would lead to retention of the health care and the social care professional/ Practioners who are well conversant about taking care of the patients (Tripathy, 2018). An effective team also boosts the employees' morale and motivation, leading to job satisfaction in the health care and social care settings. 
[bookmark: _Toc107734594] It attracts talents and builds the reputation of the organization offering health and social care 
When the organization has an effective team, it can attract talented and skilled employees, such as doctors, nurses, and so on, who can offer fast and adequate services. Such people only love when they associate with an organization with an effective team (Fuchshuber and Greif, 2022). Similarities bind people; through an effective team, the organization can ensure that the team has given what is best for the patients. 
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[bookmark: _Toc107734596]Ineffective leadership 
Teams need leaders who can guide them, share their insights, and inspire them to collaborate. Inadequate leadership can cause teams to feel distant and disengaged, affecting their communication ability (Bourgault and Goforth, 2021). Leaders can take the initiative by providing teamwork opportunities, helping team members build their skills and rewarding constructive collaboration.
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Health and social care employees/professionals need solid communication skills to interact with coworkers, communicate their points of view, listen to others, and convey their expectations (Ayoko, 2020). Team members may not know their roles and expectations when communication breaks down. Teams can improve their communication abilities to close gaps and boost collaboration. Communication gaps also lead to misunderstandings and conflicts. 
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Professionals on a team require trust and respect to work toward similar goals. They trust each other's skills. If there is a lack of trust, team members may not feel comfortable contributing during collaborative work (Rosen et al., 2018). Lack of trust can lead to misunderstandings and disputes, which slow teamwork and cause poor delivery of services to patients, which might cause deaths. 
[bookmark: _Toc107734599]Poor conflict resolution skills 
 Conflicts are hard to eliminate in every workplace and not in the social and healthcare. Solving conflict poorly would lead to the employees being dissatisfied and the teams failing to work cooperatively. Without conflict resolution skills by the team leaders, this might become a challenge. 
[bookmark: _Toc107734600]Types of roles needed to create a cohesive and effective team
[bookmark: _Toc107734601]Team leader 
 The team leaders have to provide direction, establish the grounds for the rules to work with each other, and provide direction to the team. The team leaders also assign individuals roles to the members, clarify goals, and conduct regular meetings to ensure teamwork (Tripathy, 2018). 
[bookmark: _Toc107734602]Facilitator 
 The facilitator helps the team to make the decisions. He /she can ask the team about their perspectives and help them reach a decision that helps to achieve the set goals and objectives (Schmutz et al., 2019). The facilitator helps the team to understand the objectives and gives support on how to achieve them 
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 Health and social care entail practical procedures; the coach can therefore provide for one on one training of the team. Through this, the team members' skills and knowledge can be boosted to meet the developed goals and objectives (O'Neill and Salas, 2018). This can entail the coaching concept through (GROW) which includes coaching on goals, reality, obstacles, and getting a way forward. 
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The team members participate in the team meeting and the assigned roles by the leaders to ensure that both the team and the organization's needs are achieved (Fuchshuber and Greif, 2022). They are very important as they can brainstorm and bring ideas/generation that can better the patients' health care. 
[bookmark: _Toc107734605]Conclusion 
Teamwork is integral to ensuring quality services to the patients in the healthcare and social care settings. To form an effective team, steps must be followed, including forming, storming, norming, performing, and adjourning. An effective and cohesive team can be built through team-oriented goal setting, setting the bar, learned communication skills, encouraged trust and respect, and recognition, celebrated, and rewarding of teams and team members. Effective team working can impact effective in a health and social care setting, including reduced medical Errors and mortality rates, faster conflict resolution, and increased service delivery/productivity. The barriers to effective team discussion include ineffective leadership, lack of trust, communication gaps, and Poor conflict resolution skills. To create a cohesive and effective team, different roles are needed, including team leader, member, coach, and facilitator.  
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