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Introduction

This analytical report discusses an ethical dilemma on a government-funded hospital project. Mid-project testing indicates that the concrete supplied fails to meet the specified strength requirements. The deadline is looming, and delays would result in harsh financial penalties and negative publicity. The site supervisor supports avoiding rework, while the supplier minimises the problem, offering a future price reduction if the situation is not fixed. The dilemma is whether to uphold those duties despite short-term consequences.




The Ethical Problem

Nowadays, concrete is fundamental to all construction, especially hospitals, serving as the backbone for infrastructure and ensuring the structural integrity and long-term performance of healthcare buildings. Yet, the ethical dilemmas surrounding compromised concrete mixes in hospital construction highlight the critical balance between cost efficiency and safety. On one hand, using concrete mix that does not meet specified strength requirements can lead to severe defects in healthcare facilities, jeopardizing the safety of patients and staff. On the other hand, redoing the affected sections would cause weeks of delay and millions in cost overruns, breaking the company’s reputation for on-time delivery and trust from clients. In this context, the project manager faces significant pressure from stakeholders like the site supervisor and concrete supplier who prioritize budget constraints and project timelines over essential safety standards. Therefore, this ethical dilemma is particularly crucial in hospital construction.

Options and Consequences

Action 1: Proceed without remediation

To maintain the company’s punctual image and avoid financial penalties for delays, the project continues to use the weakened concrete mix. The concrete would have no impact in the short term because it still meets the ‘practical standards’, and the structural defects may not be immediately visible or detectable during routine inspections. As a result, the project manager prioritized project deadlines and cost limits over the safety requirements. While it fixes the immediate issue of adhering to a set deadline and avoiding costly reworks, the long-term durability of the concrete remains a vital concern that may pose danger or even an accident, such as structural defects, fissures, or collapse under stress. Thus, it causes patient, medical professionals and visitors in potential injury.


Action 2: Report and remediate all affected area to specification

The project manager chooses to report the issue to relevant stakeholders and start rework at the affected sections using original requirements. Although this decision will extend the completion time and exceed the allocated budget, potentially incurring financial penalties, it remains the most responsible action to ensure long-term safety and structural reliability. The project manager should put patients’ safety first and not rush into completing the construction at the expense of the people who will use the facility. Any deviation in material quality can lead to serious consequences, including increased risk of incidents. Using qualified concrete mix not only fulfils the project manager’s construction ethics but also preserves the company’s credibility and upholds client expectations regarding integrity in building practices.
Ethical Thinking

As the project manager, I should choose action 2, as I hold ultimate responsibility for ensuring the integrity and safety of the construction project. I am tasked with on-time delivery and limited budgets, as well as following the guidelines and using proper concrete mix to certify the hospital is reliable for long-term utilisation. Deontology is the idea that every action should be evaluated based on its own merit, independent of its outcomes. Deontologists believe that a decision can be good and moral even if it has adverse impacts, and that an action can be wrong and immoral even if it has good results (Ortiz, 2023). Therefore, deontology asserts that actions must adhere to established rules and duties regardless of their consequences. Since deontological ethics emphasizes upholding moral duties and obligations, it plays a vital role in civil engineering. Engineers are obliged to put public safety first and adhere to established ethical standards, even in the face of difficult circumstances (fiveable, 2025)













Rules and Responsibilities

To maintain public safety and confidence, professional engineering institutions have developed overarching rules of conduct that state the ethical responsibility of members. For instance, RULES OF CONDUCT Global (2022) notes that RICS members and firms must not be improperly influenced by external factors or self-interest. In addition, they must not involve in corrupt activities such as bribery. More significantly, they are expected to act in the public interest and take responsibility for their actions.

Likewise, ICE CODE OF PROFESSIONAL CONDUCT(2004) points out that ICE members are required to act ethically, emphasizing honesty and integrity in all professional interactions. A project manager has a paramount duty to prioritize the public good, particularly regarding health and safety. Therefore, to address the ethical dilemma of compromised concrete mixes in hospital construction requires a concerted effort to foster a culture of integrity and prioritize patient safety.











My Decision

I would choose Action 2. As a project manager, my primary concern is public safety in a healthcare facility where structural failure could be devastating. This decision will result in project delays and financial penalties, but these consequences cannot justify risking patient safety and my professional integrity. Furthermore, I must reject the concrete supplier's offer of a future delivery price reduction. Accepting such a discount would constitute bribery, because it is clearly intended to influence my decision to conceal and use the substandard materials. This would breach the RICS Rules of Conduct, which specifically forbid members from participating in bribery and being overpowered by other people. Thus, I must report and refuse to accept the bribery.



Conclusion

In conclusion, despite the cost and scheduling consequences, I have chosen to report the compromised concrete and fix all impacted places. In accordance with deontological ethics and industry standards of conduct, this choice puts patient safety and quality of structure ahead of immediate demands. Since ethical choice directly impacts public safety and trust, it is essential in the construction industry. There is no acceptable tradeoff on safety standards, especially in hospital building. Construction companies must keep its professional standards and make sure that public safety is the top priority on every project. This report states that whenever an ethical dilemma appears, safety and integrity are always the first thing to consider. Therefore, the project manager should make the right choice under external pressure.
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