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1. [bookmark: _Toc101021177]Organisation Description
Tesco is the world's largest supermarket chain, with locations in the United States, Europe, and Asia. It is the third-largest supermarket retailer in the world. The initials of both the associate and the creator, Cohen and TE Stockwell, are combined in the moniker Tesco. Stockwell's initials are TES, while Cohen's initials are Co.TESCO started when a guy called Jack Cohen started offering groceries from a booth in the East End in 1919. Cohen used to be a member of the Royal Flying Corps, which was the British army's aviation force back in the 1990s. An excess of tea stocks was purchased from a company called T.E. Stockwell. The very first TESCO store was opened in North London in 1929. (Zhao, 2021). Tesco's main goal is to treat customers with respect by understanding and adjusting to their demands. More than 2,200 TESCO outlets are currently open to serve customers economical, nutritious, and viable food every day. 

2. [bookmark: _Toc101021178]Introduction
Tesco is known as the world's third-largest grocery retailer. All organisations have to be able to think critically to deal with Covid-19 problems. TESCO took many precautionary measures to avoid bad events, taking into account Covid-19 and the lockdown situation (Monte, 2021). Tesco was dedicated to providing a safe space for their customers and staff and ensuring that their customers have accessibility to the essential items they desire and making a contribution to the broader society (Ahmad, 2021). 
Tesco made many countermeasures to the Covid-19 outbreak. They modified the operating hours of various locations to better serve their consumers at that time, and they quadrupled the number of home food shopping sessions for their valued clients. Because customer and employee safety was a top priority, they implemented certain precautions and limits in their stores, including in-store signage, to provide a safe shopping experience for their customers. In-store hand sanitiser stations were set up for visitors and for disinfecting the merchandise. Staff were given hand-gel, safety masks, and protective gloves, and if any of them were isolated, they had to notify management ahead of time using delivery notes (Deák, 2020).

3. [bookmark: _Toc101021179]Analysis of Beliefs, Attitudes and Values
Beliefs are the assumptions and convictions that we hold to be true based on our previous experiences. Attitudes are formed by one underlying basic values and ideas and compelling suggestions based on things, thoughts, and people make up values (Scarborough et al., 2019). Workforce beliefs are more than just an opinion; they must address a significant and weighty aspect of human life and attitudes; they have a definite extent of cogency, seriousness, cohesion, and importance and, in the case of moral views, a similar status or cogency to religious beliefs and they should be honourable in a democratic society. 
Attitudes in the workplace are indeed the sentiments individuals have toward various components of the professional environment (van Dick, 2020). It encompasses job satisfaction, which refers to employees' dedication and engagement in their jobs, and organizational engagement, which refers to employees' dedication and involvement in their jobs. 
Workplace values are the most significant guiding principles that an organization has when it comes to how they work. They use these strongly held ideas to guide crucial judgments and to choose between correct and incorrect ways of operating (Suhoyo, 2018). Considerable in regards to goods and services, staying honest and upholding, being a good team member, and obeying the conditions and policies demanded by the workplace are among the values a workforce ought to have. 

4. [bookmark: _Toc101021180]Critical Analysis of  Beliefs, Attitudes, and Values
Since TESCO places a priority on customer and employee safety, they upgraded their values during the Covid era.  Every day, TESCO's values for its consumers to drive its business. The essential value is that every little bit of intervention may make a significant difference, as the management of TESCO noticed in the days of Covid when they offered safety measurements for both consumers and employees. They don't try heavier for the customers; instead, they consider making their goods and/or services absolute finest so that people are drawn to them. For example, in the early phases of Covid, it adjusted its operating hours and provided an online platform where customers could shop for food (Al-Suraihi, 2020). They engage individuals the way they choose to be treated; no harsh behaviour is tolerated or appreciated. As we saw in the Covid-19 situation, proper precautions were taken, including the provision of safety masks and gloves, and also the accessibility of hand sanitisers for all. Sanitized wipes were also offered to sanitise both the products and the carts (Fadeyi, 2020).

5. [bookmark: _Toc101021181]Critical Thinking Theories
[bookmark: _Toc101021182]Elton Mayo Theory
According to Anning (2018) described, Mayo stated that the repetitiveness and boredom of the tasks can lead to reduced motivation. Mayo believed that motivation can only be improved by giving importance to employees.

[image: Mayo's Motivation Theory - Hawthorn Effect. Motivation Training.]
Figure 1: Elton Mayo Theory Source: Anning, 2018

[bookmark: _Toc101021183]5.1.1 	Communication
Mayo theory in Tesco is seen to be operating throughout the company. Communication is a crucial factor to motivate employees and it can be through one on one discussions with managers via the company’s intranet or more professional structures like the appraisals for employees. The managers conduct daily meetings to update or to give valuable awards. However, the awards can be given in a company by any staff member to another as a different way of celebrating achievements (AWARDS, 2021).  

[bookmark: _Toc101021184]5.1.2	Motivation From Training and Development
	Indeed, Tesco company prefers to create a workplace environment full of motivation through its different opportunities for training and development (Rosnizam, 2020). Every company has not only different training platforms but also strong training for leadership to grow within the company.  Tesco offers different career strategic planning to support their staff to achieve the extraordinary. 

[bookmark: _Toc101021185]5.1.3	Personal Development Plan
All the employees of Tesco have a personal development plan through which the employees build their 360-degree responses and several different tools (Kikuli, 2019). This is how it allows the manager of Tesco to offer effective feedback to their employees to support and provide different platforms for continuous personal development.

[bookmark: _Toc101021186]Taylor Scientific Theory
According to the sources Mustafa (2020), Frederick Taylor 1911 published one of the motivational theories. As the Taylor research paper briefly explained, people just work for the money only.

[image: ]
Figure 2: Taylor's Scientific Management Theory
Source: Dahlgaard, 2018
[bookmark: _Toc101021187]5.2.1	Employee Reward
The reward program of Tesco company employees and Taylor’s theories have common similarities, the packages of financial rewards are considered a motivating factor. However, there are different other factors more than money that motivate and encourage an employee in working and personal lives. Other than that, Tesco has gone far beyond Taylor and can give more than pay increases. As Christophers (2020) discussed, the following are the rewards that Tesco provides to employees as free shares provided to employees after 1 year of completion of services, Holiday discounts, employee discount cards, and the free phones contract with O2.

[bookmark: _Toc101021188]5.2.2	Measurement of Staff Satisfaction
As Alam (2019) explained, There is a well-known survey planned in Tesco’s internal organization which is known as “Viewpoint”. Every year the company invites its staff to participate in a survey of staff satisfaction. Ths survey gives the platform for employees to express their perspectives on every aspect of their job. However, the result of the survey provides information to Tesco on what to offer the right things to the company’s staff to keep them motivated. Few of the benefits discussed involved the staff such as the lifestyle break offers around 4-12 weeks off and give an employee the assurity of a job back at the end, for the staff Tesco allow career breaks to them starting from 4 months to 5 years away from work environment with a full right of return and the award-winning scheme “Pension Scheme” addressed the long term benefits (Monte, 2021). 

[bookmark: _Toc101021189]Scanlon Human Relation Approach
As Childs (2020) defined scientific management as one of the notorious theories, the Scanlon approach is a program of profit-sharing in which the employees share the cost-saving which pre-established and the employee effort is based upon (Childs, 2022). 

[bookmark: _Toc101021190]5.3.1	The Bonus
According to Krummel (2022) sources, Tesco’s top management has to create a formal cost reduction strategy to lower the cost. Then give the liberty of their staff to feel free to use the office equipment, instead of charging a certain amount of their salary.  

[bookmark: _Toc101021191]5.3.2	The Production Committee
the top management of the Tesco company should form an extra department apart from the production department that can be used to tap the employee’s ingenuity and imagination (Huws, 2019). 

[bookmark: _Toc101021192]5.3.3	The Screening Committee
Tesco company should make a committee of around 12 people that includes the majority of middle management and the worker’s representative (Childs, 2022). The committee will review Tesco’s remuneration, monthly incentives as well as production issues and then consider all the feedback and suggestion for the improvement of Tesco’s company. 

6. [bookmark: _Toc101021193]Critical Thinking Models  

[bookmark: _Toc101021194]Six Thinking Hats
[image: ]
Figure 1: Six Thinking Hats Model
Source: (Göçmen, and Coşkun, 2019)
In the year 1985, a Maltese physician, psychologist and philosopher Edward de Bono developed a theory which is presented as the six thinking hats theory (Sumner, 2021). The prime focus of the theory is to think critically and think differently. The Six Thinking Hats method encourages a company to look at a problem from six different angles. It forces management and the team to think beyond the box, allowing them to examine a range of perspectives. This allows the company to properly examine each one without having to debate a point or make snap decisions about what is "right" or "wrong." When a company has tried on all six hats, they will have a plethora of knowledge to assist them to decide what to do next (Shaheen, 2018). This theory suggests that organisations bring different minds together to analyse the facts, caution, benefits and feeling. Also, keeping all this consideration creatively design an effective alternative plan or strategy. This is only possible if the organisation have diversity and involves its team in the consultation process. Inclusion means that everyone is welcome at Tesco, regardless of age, gender, colour, or religious views. Tesco encourages a sense of belonging through recognising variety and individuality, and everyone is treated fairly and respectfully (Tesco PLC, 2022). 
Tesco has always placed a high value on diversity and inclusion. It's part of their company's culture. The organisation treats people the way they want to be treated. Tesco wants its workers to be able to be themselves at work, and it is committed to aiding them in this endeavour (Tesco PLC, 2022). Tesco management is aiming to build an inclusive workplace that actively embraces the cultures, personalities, and preferences of the whole team of employees who, in turn, contribute to the company's success while also representing the diversity of the communities they serve. Tesco's commitment is the driving force behind achieving the goals and putting the diversity and inclusion policy in place (Tesco PLC, 2022). Tesco's strategy is backed up by five colleague networks, each of which helps to foster a diverse and inclusive culture that embraces everyone. Tesco's colleague networks include Armed Forces, Disability, LGBTQ+, Race & Ethnicity, and Women. It shows that Tesco has developed and achieved a highly diverse and inclusive workplace which has also supported the organisation to efficiently survive in the most difficult time of covid-19 by keeping their team together and devising different strategies to overcome the situation. It Also helps Tesco in implementing the change policies considering the values and beliefs of others (Tesco PLC, 2022). 

[bookmark: _Toc101021195]4-Circle Critical Thinking Model
[image: ]
Figure 2: 4-Circle Critical Thinking Model
Source: (Zuriguel‐Pérez et al., 2018)
This theory of 4 circles of critical thinking was designed and presented by Alfaro-LeFevre in the year 2016 (Zuriguel‐Pérez et al., 2018). This theoretical model suggests diverse options or skills which could effectively be employed in the process of critical thinking which could support individuals and organisations to derive the most adequate strategies to deal with different situations. 4-Circle models suggest utilising a different set of skills and knowledge which includes theoretical knowledge, attitudes or behaviour skills, interpersonal skills and lastly, technical skills (Zuriguel‐Pérez et al., 2017). All these skillsets help businesses like Tesco to manage any uncertainties in a short interval of time. During the covid-19 period considering the issues and concerns of all their employees, Tesco started online services (Shamim et al., 2021). Tesco has employed its technical skills and staff to improve and manage in house innovations such as robots in Tesco stores along with the effective management of their digital platform. During covid-19 one of the most difficult tasks was to change people’s attitudes and behaviour keeping their values in mind. Tesco has ensured and implemented the best safety precautions for their employees who were physically working so that everyone can get the food in a safe environment (Tesco PLC, 2022). Tesco has established its position as one of the most responsible and smart organisations that not just value their employees but all their stakeholders including all the different communities they serve. 

7. [bookmark: _Toc101021196]Recommendations on
Based on the detailed analysis and discussion that how different management and critical thinking theories could help businesses effectively deal with an uncertain situation like covid-19 considering different beliefs, attitudes and values of people and organisations report has designed practical suggestions for Tesco to build more resilient businesses in the future. 
· Tesco should initiate different employee engagement programs and activities which would help the employees to team up together and work collectively which would increase collaboration and understanding amongst the team.
· To promote inclusion and diversity, Tesco should initiate employee discussion sessions moderated by team leaders. This would help them to learn from each other’s skills. Also, it would enable employees to understand their differences and make them learn about their behaviour, values and beliefs of each other. 
· Keeping in consideration that employees are the basic unit of every organisation Tesco needs to devise employee-centric strategies and plans especially with regards to change management which would make it easy for them to accept and adopt.
· Employee motivation plays a significant role in the effective growth and development of an organisation therefore, Tesco must ensure employee recognition or incentive plan and needs to develop plans for employees development. All these factors would help the business to build a strong trustworthy relationships with employees. Also, give them a sense of being valued which influences and improves their motivation and performance.

8. [bookmark: _Toc101021197]Conclusion
 	This particular report is effectively dedicated to assessing and analysing how to promote critical thinking in the workplace. Also, it is designed to address how critical thing could help the business efficiently deals with uncertain situations like Covid-19. This report has selected Tesco and kept the organisational attitude, believes and values this report has evaluated and discussed management theories like Elton mayo's theory, Taylor's scientific theory, and Scanlon's human relation approach which could help Tesco understand the values of their employees and their key motivation factors. Further considering the critical thinking models the report has determined how Tesco efficiently deals with different situation and manage a positive workplace environment. Lastly, to build more resilient businesses in the future for Tesco this report has suggested different practical and useful recommendations. 



[bookmark: _Toc101021198]Part 2

[bookmark: _Toc101021199]9.	Introduction 
This part of the report would systematically and critically assess and discuss the reflective experience with this course and share a detailed account of learning that I would have gotten during the entire period. Also, this reflection would evaluate how different concepts which are being used in this particular report have helped me learn and develop different new skills. This reflection report would analyse and differentiate beliefs, attitudes, and values and how it incorporate into the businesses environment. Further, it would evaluate Tesco’s values and beliefs and what I have concluded from them. Moreover, the reflection would share the different theories which are being used in the study of how these models or theories affect businesses and what we have achieved. The prime objective of the reflective journal is to analyse the overall learning outcome of this report. 

[bookmark: _Toc101021200]10.	Reflection  
It is highly essential to understand beliefs, attitudes and values in the context of the workplace as it gives an individual an idea about the nature and environment of the business. The research has identified that the organisational environment has a huge impact on employees' physical and mental performance and development (Oah et al., 2018). Company values are a collection of guiding principles and core ideas that enable a group of individuals to operate as a team and achieve a shared objective. These principles are frequently linked to business partnerships, client connections, and corporate expansion. Various elements fall under the category of organisational values that help to enhance the business's environment. Having a core set of corporate values makes it simpler for a firm to make choices, develop collaboration and assist workers to cooperate, swiftly explain principles to clients and customers, and hire individuals with the correct attitude from a business standpoint (Illes, and Vogell, 2018). 
Integrity, teamwork, customer focus, responsibility, innovation, inclusiveness, and diversity are just a few of the principles that most organisations explicitly articulate (Tessema et al., 2019). Tesco has clearly defined its set of values and the organisation is effectively and strictly following and implementing the core values of the organisation. The core values that Tesco follow includes that everyone would be treated fairly and equally as they wanted to be treated, a slight change or help can bring a great difference (Cox, 2020). Few firms, on the other hand, describe their beliefs. Beliefs are the assumptions and convictions that an organisation holds to be correct based on prior experiences. Beliefs are developed instantly and aid in the direction of an organisation's future actions. The Equality Act 2010 protects organisational belief as a protected feature (The HR Dept, 2019). This implies that a person cannot be discriminated against based on their religious beliefs or lack thereof. At Tesco, managements believe in equality, diversity and inclusion (Burgess et al., 2021). 
Tesco focuses on effectively developing and building a supportive and collaborative environment where every individual respect each other regardless of their differences based on age, sex, ethnicity and faith.  Work attitudes refer to our sentiments towards many aspects of the workplace (Ahmad, 2018). Two essential attitudes that are most connected to critical outcomes are job satisfaction and organisational commitment. Work attitudes refer to our sentiments towards many aspects of the workplace. Two essential attitudes that are most connected to critical outcomes are job satisfaction and organisational commitment. People who have a pleasant attitude at work are more likely to perform well (Lambert et al., 2020). Companies gain from more positive working attitudes in the form of improved safety and customer service, as well as improved corporate success. This is a great learning experience and has made me learn different things which would help me understand how businesses work and how to run a successful business ethically. 
It has made me understand and learn how to deal with different people and why it is so much important to understand the differences between each other. Also, I have learned that environment has a huge impact on an individual’s mental and physical health and also affects their personality. If the organisation follows the defined set of values, principles, beliefs and attitude in the workplace and promote a positive environment it creates highly productive conditions. If there is a lot of work pressure, bullying, or discrimination by other employees or management; it would increase the level of stress of employees and make them uncomfortable around others. Also, in such conditions teamwork would get compromised which eventually affects the organisation’s performance and productivity. This type of less cooperative or supportive environment reduces employee motivation and employee retention. 
Based on the above-mentioned details I have analysed and determined that employees are the key to the success of every organisation and also, that every employee wants to be appreciated or rewarded for their actions and work. I believe that organisations should always show devotion and dedication towards their employees and must put effort into their personal and professional development. Once organisations become able to develop an effective, healthy and lasting relationship with their employees only they an organisation can move towards achieving their goals. Tesco is one of the most prestigious and well-known retail brands. The organisation has started operations in the UK and in a very short time has expanded its operations in more than 11 countries (Rosnizam et al., 2020). Tesco with its smart, effective and efficient strategies has developed a reputable position in the market. It has successfully achieved the position of the world’s third-largest retailer based on its gross revenues. 
Whereas, based on its revenue the organisation is in the ninth rank globally as a retailer (Aiello, et al., 2020). This success has only become possible for Tesco to achieve due to their adequate, effective and positive workplace environment. Currently, Tesco is accommodating 367,321 highly diverse employees across all their stores. The business has its clear goal to serve and deliver the best quality service and products to their customer and also to serve its community by implementing sustainable practices (Chkanikova, and Sroufe, 2021). To reduce the greenhouse effect of their operation, improve their supply chain and also eliminate deforestation and adopt recycled or recyclable packaging for their products (Romis, M. and Coslovsky, S., 2019). Tesco understands the importance and effectiveness of diversity and therefore, the organisation has effectively promoted and increased diversity in their team and also in their operations. Tesco's strategy is backed up by five colleague networks, each of which helps to foster a diverse and inclusive culture that embraces everyone. Tesco's colleague networks include Armed Forces, Disability, LGBTQ+, Race & Ethnicity, and Women (Waite, and Denier, 2019). 
It is one of the secrets of their success that they value and welcome everyone. I believe that diversity is beauty as the world is full of different people, different cultures, values, ethnicities and religions simple the world is full of colours and shaded and each one of its colours is equally important. Similarly, in an organisational context when there is a diverse workforce it helps the businesses to have a variety of creative and useful ideas which eventually helps the businesses in making better decisions.

This report has critically examined different management theories and has also analysed the critical thinking model to understand how it could support Tesco to smartly adapt and promote critical thinking in the workplace. Management theories evaluated different aspects of employee motivation which helps the businesses to creatively and efficiently manage the issues and devise strategies that could lead the business to achieve its goals. First, the report has evaluated management theories which include Elton Mayo’s theory, Taylor’s scientific theory, and Scanlon’s human relations approach. In the context of the theory of organisational operation, Elton Mayo suggests that every employee wants importance and needs to feel valued in the workplace (Muldoon et al., 2019). According to the theory, employees get bored and lose motivation due to similar tasks every day. Elton Mayo believes that the only thing which can maintain or increase employee motivation. In my personal opinion, it is very much accurate as being an employee only thing which has boosted my energy and passion doubled is my manager’s appreciation ore encouragement. 
I believe that communication is a key to success and therefore, an organisation like Tesco with a huge amount of employees must ensure active communication of the consultation plan. The organisation should have one on one communication with their employees and should also employee counselling and mentoring at the workplace which improves employees’ motivation. Tesco considers their employee’s motivation and development hence, the organisation has adopted flexible training and development program which helps employees to improve their skills and due to constructive feedback and encouragement from management they feel motivated (Alam, and Raut-Roy, 2019). In contrast to this, the Taylor scientific theory presents a different perspective this theory believes that people just work for the money only. Tylor’s theory suggests that there is no other factor than the financial benefit which could motivate the employee (Silic, and Lowry, 2020). I believe this theory is not complete I agree with the fact that money is a very big attraction for people but it is not the only attraction. 
Several other factors attract employees such as job satisfaction, peace of mind, freedom, respect etc. In my view, a person cannot work in an organisation for long where they are getting more pay but no or less respect and peace of mind. Still considering financial benefits as the prime focus and attention of employees Tesco has devised an incentive and reward system for their employees (Frei et al., 2022). It is to keep them connected to the organisation and make them feel valued. Tesco always considers the needs and desires of their employees. Scanlon’s human relations approach suggests that employees play a significant role in the growth and development of an organisation therefore, businesses must share the cost-saving amount with their employees based on their efforts (Luppers, and Murphy-Scanlon, 2018). In my view, this approach could bring great positive change in the organisational environment and employee performance. If employees know that they would receive a noticeable amount in return for their extra efforts. 
Also, if they have the idea that management is critically and continuously evaluating their attitude behaviour and performance they would try to improve their attitude, behaviour and performance. Tesco to pay out nearly £50 million to staff members as 'thank you bonuses (Williams, 2022). Tesco always considers their employees important and valuable and designs their plans and strategies according to the needs of their key stakeholders. There are several critical thinking theories and models which help businesses effectively improve and promote critical thinking in the workplace. The Six Thinking Hats theory suggests six different aspects and skills which are represented by different hats. The Six Thinking Hats method encourages a company to look at a problem from six different angles (Snow, 2019). This theory suggests that organisations bring different minds together to analyse the facts, caution, benefits and feeling. To ensure effective decision making and to differently tackle the situation using facts, caution, benefits and feeling. 
Tesco has promoted diversity and inclusion in the workplace to bring diverse views on the situation and develop effective decisions (Cassell, C. and Kele, J., 2021). I believe it is one of the most effective strategies that organisations can employ to promote critical thinking. Lastly, 4-Circle models suggest utilising a different set of skills and knowledge which includes theoretical knowledge, attitudes or behaviour skills, interpersonal skills and lastly, technical skills (Zuriguel‐Pérez et al., 2017). This theory offers businesses the opportunity to employ all the skills and knowledge at the workplace to efficiently deal with different situations such as covid-19.

[bookmark: _Toc101021201]11.	Conclusions 
Considering all the above mention details and discussion and my viewpoint that it is highly essential and effective for the businesses to ensure a positive workplace environment. The organisation needs to promote critical thinking in the organisation which enables the organisation to develop better, strong and lasting decisions for the better prospect. I believe that Tesco has efficiently and smartly dealt with the situation of covid-19 and has employed different strategies to overcome different uncertain situations. I have learned a lot from this particular report it has made me understand and determine the significance of critical thinking in the workplace. 
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