IT / Systems Manager
Primary focus: Technical root causes, system reliability, evidence-based decision-making and realistic timelines. [Component...t guidance | Word]
Understanding the Technical Problem
· What are the likely causes of the system failure?
· What information is needed before solutions can be implemented?
· What are the risks of implementing a quick technical fix?
· How can the organisation balance urgency with accuracy?
Leadership and Decision-Making
· What leadership style is most effective when dealing with technical issues?
· How can technical evidence be communicated to non-technical managers?
· How should unrealistic expectations be managed?
Communication
· How can complex technical information be explained clearly?
· What information should be shared with customers?
· How often should progress updates be communicated?
Teamwork
· Why is collaboration between IT and other departments essential?
· How can IT work effectively with customer service and HR?
· What misunderstandings could arise between technical and non-technical staff?
Problem Solving
· What data would you need to make informed decisions?
· Should the booking system remain operational or be temporarily suspended?
· How can risks be assessed and prioritised?
Recommendation Development
· What is the most realistic technical response?
· What resources would be required?
· How long might recovery take, and how should that be communicated?
Useful Theories
· Evidence-Based Management
· Situational Leadership
· Communication Models
· Teamworking Theories
· Problem-Solving and Decision-Making Models

