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Introduction
As part of the author's MBA course and particular HR Management Modul this year, the class delivered a group presentation on the chosen topic.
This reflective report aims to provide a brief overview of the presentation topic, highlight the challenges we encountered as a team, and identify areas where the author could have improved. The goal is to use this reflection to learn from the presentation experiences and enhance future preparation and delivery skills. 
Group 6 Teamwork Process
The 6th group comprised five international students, with three originating from India, one from Bulgaria and one from Ukraine. While this presented a minor challenge as some miscommunication in terms of teamwork, it also proved to be a valuable experience, providing an opportunity to learn effective collaboration in situations involving people from different cultures and age groups. Having a personal experience with group presentations and workplace collaboration, the author believes that successful teamwork never interferes the differences based on gender or nationality. Still, it is based instead on a shared sense of responsibility, effective communication, strong leadership, motivation, and a clear understanding of goals. Group 6 has selected a theme for an upcoming presentation - "Learning and Development". Following the group's formation, a group leader was elected, and group members convened after classes to engage in relevant online searching and work planning. The main topic was divided into five sub-tasks during the meeting and after the research was conducted. The leader assigned each of the five sub-tasks to the appropriate participant. There were no issues in teamwork; all students fully contributed and participated in the process. Each student had to finish their work at home individually and send it to the group leader over two weeks, who assembled all parts of the group presentation into one whole and finalised the necessary things.
The author of the report contributed part.
As the recipient of the subtopic "Skills Development in the Workplace," the author was tasked with creating 500 words report, which is presented below, and preparing a PowerPoint presentation, per the assignment's requirements, as his part of the group presentation:
Skills Development in the Workplace
• Work skills are the competencies employees need to perform tasks that their position requires. For example, most occupations in the UK currently require competence in English, maths, and digital skills (Department for Education, 2021).
• As the Director of the company's Human Resources department, in cooperation with the senior managers of other departments, it is necessary to determine the company's strategic and tactical objectives and goals for a certain period.
• To achieve the company's goals, the HR department must identify the needs of specialists of what professions, qualification levels and number of these specialists are necessary for the effective and timely implementation of the objectives and goals of the company.
•  The HR department should evaluate the possibilities for training and upgrading the skills to the required level of specialists and employees already working in the company, which is also necessary to preserve the core and culture of the organisation, especially if the organisation is successful. Furthermore, only if it is impossible to be satisfied with available workers should the necessary specialists be hired on the labour market (Rea, Beevers, and Hayden, 2019).
• HR Department will conduct the skills audit to assess the existing workforce's strengths, weaknesses, skills, knowledge, and capabilities to identify potential gaps and growth opportunities. To perform an audit, HR will use a questionnaire, an interview, tests, and various other sources of information (such as personal historical documents, certificates, performance history, etc.). 
• Based on skills audit results, the HR department will prepare and implement the Employee Development Plan, which should be aligned with employee and company goals and define actionable steps toward achieving each goal.
The Critical Components of an Effective Development Plan
• Challenge: An effective plan motivates employees to improve their skills, gain knowledge and increase confidence in their roles.
• Support: The plan should include necessary resources of support that will assist employees in achieving goals, such as financial assistance for classes, training plans, mentoring agreements, and other sources.
• Evaluation: HR will establish clear, measurable indicators of progress and success, such as deadlines, checkpoints, and deliverables.
• The main methods to implement the Employee Development Skills Plan company will choose coaching and mentoring strategies.
• Coaching and mentoring are practical approaches the HR department will apply to enhance their workforce's skills, knowledge and performance around specific skills and goals.
• Coaching
The purpose of coaching in the workplace is to produce optimal performance and improvement at work centred on specific skills and goals. However, it may also affect an individual's progress, such as social interaction or confidence. The coaching process is planning for the time needed to obtain the necessary skills, emphasising performance at work. It is a professional, skilled activity from qualified staff members or external coaches (and, 2021).
6. Mentoring 
Mentoring is the learning and relationship-building process in the workplace in which a more experienced co-worker shares their knowledge and experience to support the growth and development of an inexperienced team member. Same as coaching, it includes listening, questioning, clarifying, and reframing; however, mentoring relationships are longer than coaching agreements. Mentoring relationships are more effective when both parties learn from each other and encourage sharing and learning across generations and different roles.
• Offering employee professional development opportunities will lead to achieving the company-defined objectives and goals, better employee retention, and attracting job seekers looking for a new role.
Personal learnings
• Working on a 500-word report for the presentation was very useful because the author started preparing another report for HR Module, where he examined the current situation in the labour market in the UK. In some way, work on one report improved and enriched another piece.
• As the Lecturer determined, the common mistakes were that the students did not use complete contact with the audience. This applies mainly to body language and eye contact. Without receiving yet an individual assessment from the lecturer, the author of this report is fully aware that he made the same mistakes in one way or another.
• Since the author is not a native English speaker, improving and enriching his English is one of the overriding tasks in studying, at work and in social life. While preparing the presentation, the author realised that besides grammar, diction and the ability to captivate the audience are equally important aspects of having a good level of public speaking.
Conclusion
While working on the "Skills Development in the Workplace" sub-theme and presentation as a whole, the author of this report was reminded of the importance of constantly improving one's skills. The preparation of the group presentation provided an excellent opportunity for the author to enhance their research, communication and presentation skills, public speaking, and body language. These skills are valuable for a successful career and personal growth and development.
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