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[bookmark: _Toc137166305]Title
An analysis of the impacts of sustainable practices on the efficiency of housekeeping operations: A case study of Premier Inn
[bookmark: _Toc137166306]Aim
This research aims to evaluate the various impacts of the sustainable practices on the efficiency of housekeeping operations in Premier Inn.
[bookmark: _Toc137166307]Objectives
· To analyse the impacts of the sustainable practices on the efficiency of housekeeping operations in Premier Inn by interviewing their housekeeping staffs within 12 weeks
· To evaluate the challenges faced by Premier Inn while maintaining efficiency of housekeeping operations by interviewing their housekeeping staffs within 12 weeks.
· To develop optimal strategies for Premier Inn to improve their housekeeping operations while utilising sustainable practices by interviewing their housekeeping staffs within 12 weeks.
[bookmark: _Toc137166308]Rationale
Sustainability has been increasingly important in recent years across many businesses, including the hotel industry. Particularly the hospitality sector has realised the value of adopting sustainable practises to lessen negative environmental effects, increase social responsibility and boost operational effectiveness. This leads to many crucial parts of the business operations that Premier Inn conducts as their core business process when handling the management of the housekeeping. Housekeeping is one of the key hotel operations, and incorporating sustainable practises into this operation can have a positive impact on many areas. This research tries to understand how the housekeeping practices of the hotel Premier Inn in the housekeeping operation. According to Dorta-Afonso et al. (2021), the best ways to enhance housekeeping operations while implementing sustainable practises can be devised by analysing these impacts and identifying the associated problems. The first main goal of this study is the analysis of the practices that are sustainable and applied to the housekeeping practices of the hotel.
Sustainable practises focus on a large variety of operations such as waste management, using eco-friendly cleaning supplies, the conservation of energy and water. The aspect of conservation is vital for the system, which is present under the company as it leads to better outcome for Premier Inn. These procedures will help Premier Inn minimise their environmental impact and maximise resource efficiency. As noted by Raub and Martin-Rios (2019), the study will examine how these environmentally friendly practises impact time management, productivity, and cost effectiveness in housekeeping operations. Sustainable practises can greatly help to lower energy usage and waste generation in housekeeping operations, and it has tangible outcome regarding the business and the sustainability approaches of the company. Examples include installing energy-efficient appliances and implementing linen reuse programmes. Jiang and Wen (2020) stated that the operations of cutting down on the time needed for cleaning duties and lowering the requirement for frequent supply replenishment leads to the result in increased efficiency for the operations. Abdou et al. (2020) described that using eco-friendly cleaning supplies can improve the air quality within the rooms where the guests stay, creating a healthier and welcoming atmosphere for every type of visitors and staffs that go there. The research will look at how much these environmentally friendly actions boost Premier Inn's housekeeping operations' overall effectiveness. 
The second goal of this study is to assess the difficulties Premier Inn faces in keeping up the effectiveness of their housekeeping operations. According to Elkhwesky et al. (2022), to maintain the efficient running of daily operations, using sustainable practises in housekeeping operations can provide new issues that must be addressed. Staff opposition, upfront investment expenses, educational needs, and potential disruptions to the current process are a few examples of these difficulties. Concerns about shifting job responsibilities or a lack of expertise with sustainable practises can be causes of resistance from staff. Effective communication, extensive training programmes and staff participation in decision-making are required to overcome this opposition. Alongside it, adopting sustainable practises could necessitate up-front expenditures on energy-efficient tools and technologies, which can be particularly expensive for smaller hotels, as there are excessively many systems, tools and other necessary equipments involved in such operations. Ahmed et al. (2021) opined that long-term savings on energy and water bills could make up more than these initial expenses. The research will examine the difficulties that Premier Inn faces and offer suggestions for solutions that would preserve the effectiveness of housekeeping operations, which is important for the company, as it will lead to better outcome for the business of the company.
The development of the most effective techniques for Premier Inn to enhance their housekeeping operations while utilising sustainable practises is the third goal of this research. Linneberg et al. (2019) noted that the results of the study would be utilised to suggest workable and realistic ideas that can be applied within Premier Inn's current framework. Process improvement, employee training and engagement initiatives along with the technological improvements and supplier collaboration to find environmentally friendly cleaning supplies and tools are a few examples are well known tactics. These tactics are very effective, which is why it is extremely important that each of these activities be done to ensure that the business is secure from different angles. Premier Inn can get a competitive edge and improve their overall brand image by integrating sustainability practises with efficiency objectives. Shaikh and Bhautik (2022) stated that implementing effective scheduling systems, standardising cleaning practises, and using data analytics to pinpoint areas for improvement are all examples of process optimisations. Programmes for educating staff members about sustainability and the advantages of sustainable practises can increase employee engagement and empower them to improve the effectiveness of housekeeping operations. Tasks can be streamlined, and resource waste reduced with the help of technological improvements like the use of intelligent sensors and automation. Collaboration with suppliers helps guarantee a steady supply of environmentally friendly cleaning supplies and tools.
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Benefit 1: Saving resources and cutting costs leads to the conservation of resources, especially water and energy, which is one of the main advantages of sustainable housekeeping practises. By introducing energy-efficient technologies, such as LED lighting, occupancy sensors, and thermostats with smart technologies like the IoT (Internet of Things), Premier Inn can dramatically lessen its environmental effect (Setiawan et al., 2021). By automatically altering lighting and temperature settings based on occupancy, these methods optimise energy efficiency and cut back on unneeded energy use. Additionally, by encouraging visitor participation in linen and towel reuse programmes, water saving strategies can be put into place.
The Premier Inn can significantly cut water consumption and the frequency of laundry by encouraging customers to reuse towels and linens. Use of faucets and efficient and conservation-focused showerheads can also help cut back on water usage. Saving resources has positive effects on the environment and it allows for the lowering of the costs (Goh et al., 2019). The Premier Inn can cut utility costs and provide long-term financial advantages by using less electricity and water. Through lower operational expenses done in a long period, the investment in machinery and water-saving solutions can be repaid in a timely manner. These cost savings can be used to fund other organisational development initiatives, boosting overall profitability.
Benefit 2: Enhanced Time Management and Operational Efficiency Improved operational effectiveness and better time management can also result from using sustainable practises in housekeeping operations. The productivity of Premier Inn's housekeeping personnel can be maximised by reducing procedures and implementing effective cleaning methods. One way to achieve consistent and thorough cleaning practises is to adopt regular cleaning processes and checklists (Meeroff et al., 2020). This is done using the efficient and productive habit made by the staff members of the company. Due to less time spent on duties that are redundant or superfluous, housekeeping workers can concentrate on providing efficient and high-quality service.
Technology improvements can also help with effective task management, track room status and staff communication, which is an important part of the job related to this, as it can lead to more productive outcome for the company. Examples include automated room assignment systems and housekeeping management software (Agarwal, 2021). Real-time updates are made possible by these solutions, reducing delays and increasing overall process effectiveness. Effective time management is advantageous to cleaning personnel as well as improving the client experience. Quicker room turnover is made possible by timely and effective cleaning procedures, ensuring that new guests can check into their rooms immediately. This improves customer happiness and upholds Premier Inn's reputation for superior service.
Benefit 3: Increased customer loyalty and brand perception the brand image of Premier Inn can be considerably improved, and customer loyalty can be fostered, by incorporating sustainable practises into housekeeping operations. Travellers who are concerned about the environment today look for accommodations that support sustainability and share their beliefs. By putting sustainable practises into place, Premier Inn demonstrates its dedication to practising good environmental stewardship, which appeals to eco-friendly technology aware visitors (Jiang and Wen, 2020). By informing visitors about the sustainable activities through informative display, digital platforms, or business literatures such as brochures, Premier Inn can better establish its reputation as a socially conscious company.
Hotels with a focus on sustainability are more likely to attract guests, which can result in more reservations and repeat business. Customers who are pleased with the hotel's eco-friendly initiatives are more inclined to spread the word about it and support the brand (Dorta-Afonso et al., 2021). A larger client base can be attracted by favourable word-of-mouth and online reviews that highlight Premier Inn's dedication to sustainability, which can have a positive effect on revenue and market position.
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