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[bookmark: _Toc99980072]Introduction
In an organisation decision making process is important. The process includes things such as making the right choices, gathering information and assess alternative solutions. This approach is helpful when relating to problem solving and defining the solution. (Andraka-Christou et.al., 2022). 
In this report, it explains the issues Mid Cheshire Hospital NHS Foundation Trust (MCHT) were facing. The main issue which the company faced was employee’s absenteeism. This report includes the findings from the presentation slides which reflect the issue of MCHT and the solutions that can help MCHT with the use off a PMI and Fish bone diagram. 
[bookmark: _Toc99980073]Scope of the problem
The problems which have been found in the respective company, are how staff are managed, losing their values and fear of losing jobs and managing some unidentified factors. This leads to several key issues for the company and decreases the workload in more classified way (Bio Gassi and Baysal, 2022). 
[bookmark: _Toc99980074]Impact of the Problem
Employee’s absenteeism increases the time and declines the productivity of the company in a negative way. On the other side Absenteeism can affect the profit and margins in two separate ways. Major impacts can be felt directly by different individuals, teams and make organisations to gain productive and profitability in more effective way.
[bookmark: _Toc99980075]PESTEL 
With the help of Pestel analysis several factors associated to MCHT can be found. Some of the ways to gather information and analyse in more classified way are shown:
· Political factors: With the help of tax, introduction of new laws and policies helps supply the political in more effective ways. The NHS system with its highly classified ways to affect the policies and manage business strategy in the company. 
· Economic factors: It is important to manage costs, tax and gain international economic growth. Economic Factors helps in managing applicability, design the sources and being relevant for the growth of the company (Denet, Napala and Kurmen, 2022). 
· Environmental factors: Having some challenges with more classify CSR growth, employees are being asked to be more productive. Environmental factors make right resources in managing applications. 
· Social factors: It analyse those respective factors which manage business effects and get employees demotivated. With the help of managing employees stay motivated and build employee’s engagement a company's issues can be resolved.
· Technological factors: With the help of highly competitive technology can generate business values and do business with high functions in more classified ways. It analyses that these technologies help manage to supply better resources and support the productivity more effectively. 
· Legal factors:  Legal factors are considered as employment laws and other processes to manage over the time in more classified way (Hardy and Nortjé, 2022). There are wide range of legal factors which help to achieve planning related to policies and make an effect on company’s satisfaction. 
[bookmark: _Toc99980076]SWOT analysis  
· Strength: having analysed the resources for staff of MCHS to gain a better mental health and wellbeing will support the employees for the growth of the company. Flexible working environment helps keep staff relaxed. 
· Weaknesses: Evaluating the process to gain experience with different working environments, will lead the company to lose its trust and it will affect work within high business environment. 
· Threat: The threat of the company is to employee’s absenteeism and manage the economic value in the market. 
· Opportunities: The Company gain the opportunities and make and expand the business for supply a growth and make places of gain accommodation (McIntyre et.al., 2022). 
[bookmark: _Toc99980077]
FISHBONE
With the help of the FISHBONE diagram, it helps to analyse the four major issue which were outlined through employee’s absenteeism. There are many factors which are classified in more effective way and considered through low employee engagement, workplace burnout, workplace harassment and lack of having flexible work time in the right resources (Murray and Enang, 2022). 

Low Employee engagement
Workplace burnout
Employee’s absenteeism

          Unclear motive                      long working hours
     Lack of communication                           Heavy workload


               Positive attention                        Heavy workload
             To make fear         Conflict with management 
[bookmark: _Toc99979532][bookmark: _Toc99980078]Lack of flexible work time
Workplace harassment

[bookmark: _Toc99980079]Solutions
 These solutions are associated to the PMI table which supply a reflective statement, considering wide range of practices which are useful for them to work on and achieve the goals. 
· The very first solution is to make a clear mission, vision and improvised value for the company and their employees. That helps to generate the success of employee’s engagement with high processing sectors. 
· Another solution would be to promote work-life balance This can be done through working hard and encourage the employees to take holidays to supply a healthy life for the employees (Odacı, Çıkrıkçı and İrem Değerli, 2022). 
· The company should inform their employees about all the procedure and attend all the mandatory training sessions to help with discipline as not following the rules can lead to termination from the company. 
· Mid Cheshire Hospitals NHS Foundation Trust (MCHT) can create an open working environment and supply the supportive culture within the organisation. It will help their employees to gain flexible time of working.
[bookmark: _Toc99980080]PMI Tables
With the help of PMI table, it helped to work out the working with different range of resolution that needed to be considered in a more concise format. These are explained below:
	Plus
	Minus
	Interesting

	· Clear mission helps in achieve goals. (4)
· Helps in success for getting engagement. (7)
· Strategy brings more money in classified way. (5) 
	· People found difficulties in analysing significant aim. (-8)
· Might lose customer that can damage the images. (-4)
	· Employee’s engagement will increase the high skills and development in their employees. (8)

	· Total (16)
	· Total (-12)
	· Total (8)




This result shown that the first solution makes a total of 12 score points. It means that employees should keep and make success for the company. Mission, vision and aim of the company, bring sources, and make an employee’s relation with high sources (Panke, Polat and Hohlstein, 2022). 
	Plus
	Minus
	Interesting

	· Work life balance helps in improving quality of work (8)
· This supplies better work life balance. (5)
· Work life balance gain the sufficient employee’s absenteeism. (8)
	· It makes decline productivity of the employees sometimes. (-8)
· This process declines the resources for working hard. (-5)
	· This makes some interesting growth in work-life balance and make higher productivity. (8)

	· Total (21)
	· Total (-13)
	· Total (8)





From the above PMI table, total score is (21) + (-13) + (8) = 16, which means this result success possibilities in more classify way and bring resources with high applicability. This solution helps promote work life balance and manage challenges in more classified way. It further helps in analysing resources and manage processing system in more efficient resources. 

	Plus
	Minus
	Interesting

	· Supplying information to employees will help them work in more productive way. (5)
· This work considered as more informed and appropriate way. (5)
	· Some organisations may not make access for provide training. (-2)
· This can lead to termination. (-8)
	· It helps in understanding sector and provide systematic growth in more web log. (5)

	· Total (10)
	· Total (-10)
	· Total (5)




This PMI table explain that sum of above points is (10) + (-10) + 5 = 5, this is considered as one of the important as it makes all the possibilities and challenges to help with growth to employee's success (Shinitzky et.al., 2022). 

	Plus
	Minus
	Interesting

	· Working environment helps improve employee’s well-being process to the company (7)
· Flexible time of working (4)
· Some management practices can be related to clear attendance policies and supplying rewards. (5) 
	· Open working environment can lead miscommunication in business culture. (-8)
· Poor punctuality and attendance (-4)
	· This can bring a positive response in the employees. (5)
· Also helps in managing attendances in more effective and applicable way. (5)

	· Total (16)
	· Total (-12)
	· Total (10)




This PMI table show that, total points with (16) + (-9) + (10) = 17, It is considered as one of the managing working environment which helps improve wellbeing and communication of employees. It further helps in managing business and makes positive response related to absenteeism in a more efficient and applicable way in management.
[bookmark: _Toc99980081]Best solution
Out of the above 4 solutions, it was made clear that the last solution which is related to effective and flexible working environment sources with 17 points would be the best within the respective organisation, it will be helpful to manage open working environment and provide resources and make improve attendance policies in the organisation. There is the need for manage applicable resources through flexible time of working and manage application through wide range of advantage for the growth in the company. This also brings some positivity in the company and manages application to complete and decrease the employee’s absenteeism in more effective and appropriate way. It helps in managing practices to complete working application and achieve resources while in an open working environment (Sun, 2022). 

[bookmark: _Toc99980082]Plan to implement the best solution
To implement the best solution the following need to be considered through management policies and provide flexible working environment. Based on presentation, it was found that the best solutions would be manage an open working environment (Yang and Kim, 2022). This needed to be considered with more applicable sources in best solution for implementing the challenges. This technique further helps to implement the plan with proper guidance, planning and implementation sources in more classified ways. 
[bookmark: _Toc99980083]Success indicator
In an organisation, research shows with high traits to make passion, mental toughness, and constant learning resources to achieve success. With the help of the project plan and making accomplishment with schedule, cost and improving stakeholders to manage performance and manage the business care in more effective way. There is the need to manage the companies using a systematic application to achieve a high profile success and applicable growth in market (Williford et.al., 2022). There is the need to manage a success indicator to concise resources with high application in the company and manage wide range of success to resolve the conflict within the company at high range. 
[bookmark: _Toc99980084]Plan how to measure the success indicators
This is needed to manage goals, bring success, and gain strategic advantage to help with improvements of the staff wellbeing and attendance. 
 
[bookmark: _Toc99980085]Conclusion
From the above reflection report, it has been determined that accumulative growth with higher efficiency can manage consideration through wide range of applications. After analysing the problem of the company through SWOT and PESTLE analysis it can be considered through application and provide success with Fishbone diagram. With the help of the PMI table strategies and analysis can help with planning and make implementation through major challenges and strategies for the growth of the company. 
[bookmark: _Toc99980086]
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