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Task 1
MMA Taxi (Bristol): Market Research and Website Development Report
 Introduction
In today’s world, people are becoming more aware of the environmental impact of their everyday choices — including how they travel. This project explores the development of MMA, a new eco-friendly taxi service based in Bristol. The goal was to create a service that meets local demand for cleaner transport while being affordable and easy to use.
To help shape this business idea, we carried out a short online questionnaire. The insights collected guided everything — from the business plan to the look and content of the website and marketing materials. This report summarises the key findings from the research and explains how they influenced the final product.
What We Learned from the Questionnaire
We received six responses to our 10-question survey. Although a small sample, it gave us useful insights into what people want from a taxi service.
a. Age and Taxi Usage
Most respondents (50%) were aged 25–34, with another 33% aged 35–44. These are working-age adults who likely use transport for commuting, errands, or going out. Interestingly, 50% said they rarely use taxis, and 33% said they only use them monthly. This tells us there’s potential to grow the customer base — especially if we address what’s putting people off, like price or booking convenience.
b. What People Care About
We asked people what they value most in a taxi service, and the top answers were:
· Price
· Driver professionalism
· Clean vehicles
These answers were more popular than booking ease or even eco-friendliness — which surprised us at first. But when asked directly about environmental impact, 80% said it’s “very important”. So, it seems people expect green transport, but it’s not necessarily what makes them choose one service over another.
c. Paying More for Green Options
Opinions were split when we asked if people would pay more for an electric or hybrid taxi:
· 33.3% said yes
· 33.3% said no
· 33.3% said maybe
This shows price sensitivity — even among eco-conscious customers. It reinforced our decision to make electric and hybrid vehicles the standard, not a premium feature.
d. Booking Preferences
Half the respondents said they prefer to book via a mobile app, while others preferred phone calls or websites. When it comes to features, real-time tracking was the most requested, with 83.3% choosing it. This shows that while price matters, people also want the security and convenience of tracking their ride.
Shaping the MMA Business Idea
Using these insights, we developed MMA — short for Modern Mobility Alliance. It’s an eco-friendly taxi service in Bristol offering affordable rides in electric and hybrid vehicles.
Our business decisions were shaped by what customers told us:
· Electric/hybrid fleet matches eco expectations
· Competitive prices: to attract cost-conscious riders
· Real-time tracking and easy booking: to improve trust and convenience
· Loyalty program: since 66.7% said they find it appealing
We’re targeting adults aged 25–44 who care about sustainability but also value practicality — something backed by research showing these users are more likely to support green businesses if it doesn’t inconvenience them (Brown, 2023).
 
Understanding Our Audience
Based on the survey, we created three main customer profiles:
	Audience Segment
	What They Care About

	Eco-Conscious Commuters
	Sustainability, reliability, convenience

	Value Seekers
	Low fares, clean cars, trustworthy drivers

	Occasional Riders
	May switch if the service is simpler and greener


This kind of segmentation helps us tailor our messaging — such as using different social media posts for green values vs. price promotions (Jobber & Ellis-Chadwick, 2020).
 
 Website Design and SEO
The MMA website was built using Google Sites and includes two pages: Home and Our Services. The design is clean, mobile-friendly, and follows the brand’s colour scheme of green and black — which helps signal eco-friendliness and professionalism.
We made design choices based on what the research told us:
· Clear, simple layout: because most people want easy navigation
· Highlighting real-time tracking: since it was the most requested feature
· No overloading with unnecessary features like fare estimates or driver ratings
For SEO, we included keywords like “eco taxi Bristol” and “electric cab Bristol” in page titles and content. This helps improve visibility on search engines (Moz, 2023). We also used alt text for images and made sure the mobile version was fully optimised — which is essential since most users are on their phones (Chaffey & Ellis-Chadwick, 2022).
 
Marketing Materials with Canva
We created Canva materials that reflect both the brand and what people care about:
· Flyer Design: Focused on clean rides, eco fleet, and low fares
· Social Media Post: Highlighted rewards for referrals and app booking
These were designed using green and black colours, clear fonts, and minimal text — since 25–44-year-olds tend to respond best to clean, visual marketing (Statista, 2024). Including loyalty programs was key, as two-thirds of respondents found that appealing.
According to Gartner (2022), loyalty schemes can increase retention by up to 30%, which makes them a smart marketing move — especially in a competitive space like ride-hailing.
 
Conclusion
This project shows how valuable even a small-scale survey can be when starting a business. The responses helped us understand what Bristol customers want and, more importantly, what they don’t.
We discovered that people care about sustainability, but they won’t sacrifice price or convenience to get it. That’s why MMA aims to offer the best of both worlds: green rides at a fair price, backed by tech features that build trust.
The final website and marketing materials were shaped entirely by the research — from colour choices to service offerings. Going forward, we could expand this by building a custom app and testing new features like carpooling or scheduling options. But for now, MMA is positioned to offer a modern, responsible way to get around Bristol.

 
 
https://sites.google.com/view/mmaecoride/home 
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Task 2 
The Importance of Microsoft Excel in the Digital Era and its Relevance to MMA Taxi
In today's digital landscape, Microsoft Excel has become a cornerstone for managing data, particularly in the world of small businesses. Excel is more than just a spreadsheet tool; it's a powerful platform for tracking finances, forecasting trends, and making informed decisions. For businesses like MMA Taxi, which operates in a competitive and customer-driven environment, Excel is not just useful—it's essential.
One of Excel's greatest strengths is its ability to simplify financial management. With just a few formulas, small businesses can track monthly income, expenses, and profit margins. For MMA Taxi, which might handle multiple revenue streams such as ride fares and app bookings, Excel makes it easy to consolidate data and spot patterns. As explained by Panko (2016), Excel supports structured decision-making by allowing users to process complex numerical data efficiently. This capability helps MMA Taxi understand where money is being earned and where it is being spent, leading to better budgeting and planning.
Another key benefit of Excel is its capacity for financial forecasting. By analysing past income and expenses, MMA Taxi can project future earnings, identify slow periods, and prepare for seasonal fluctuations. According to Winston and Albright (2016), forecasting in Excel can help businesses anticipate cash flow issues and plan, accordingly, reducing financial stress and improving long-term viability.
Furthermore, Excel enhances transparency and accountability. For a taxi service like MMA Taxi, which might employ several drivers or subcontractors, maintaining clear records of payments, fuel costs, and maintenance expenses is crucial. This data can be easily logged, categorised, and analysed using Excel. As Bovee and Thill (2019) noted, digital tools like Excel improve communication by providing clear, visual representations of financial information.
Excel also supports visualisation tools such as bar charts and graphs. This allows small businesses to turn complex data into understandable visuals. For instance, MMA Taxi can use a monthly bar chart to compare income versus expenses, helping stakeholders quickly grasp the company's financial health. Visualisations like these are vital in meetings, marketing pitches, or when applying for funding (Teetor, 2014).
Beyond financial management, Excel is valuable for customer and driver data tracking. For MMA Taxi, logging customer feedback, driver performance, and trip frequencies can help improve service quality. As explained by Powell and Baker (2017), spreadsheets allow businesses to maintain structured records, which support performance reviews and operational improvements.
Excel's integration with other Microsoft tools also adds to its versatility. MMA Taxi can link Excel sheets with Word documents to create financial reports or with Outlook to automate scheduling and reminders. In a digital-first environment, these integrations streamline operations and save valuable time (Microsoft, 2020).
Moreover, Excel is cost-effective. For a growing taxi business, investing in custom software may not be feasible. Excel offers a robust solution at a relatively low cost. According to Laudon and Laudon (2021), using widely available tools like Excel enables small businesses to remain agile and competitive in a digital economy.
In terms of learning and accessibility, Excel is user-friendly and widely taught. Even team members with basic training can input data, run calculations, and generate reports. This ease of use makes Excel a practical choice for MMA Taxi, especially in the early stages of business development. Gaskin et al. (2018) point out that spreadsheet literacy is a critical digital skill, essential for effective management and entrepreneurship.
For MMA Taxi, the Excel spreadsheet created as part of this project provides a clear monthly projection of ride income, app bookings, expenses (such as driver salaries, fuel, maintenance, and marketing), and overall profit or loss. This financial model not only demonstrates the business's current viability but also highlights potential areas for growth. For example, tracking which months show lower profits could inform decisions about marketing pushes or fare adjustments.
Additionally, by applying colour coding and formatting—such as bold headers and currency formatting—the spreadsheet becomes more readable and professional. These small design features improve usability and reduce the risk of errors, which is particularly important when sharing financial data with investors or partners (Walkenbach, 2015).
Excel can also serve as a compliance tool. Keeping accurate, well-organised records in Excel can support MMA Taxi in meeting tax obligations or preparing for audits. Proper documentation protects the business legally and financially and shows maturity in operational management.
In conclusion, Microsoft Excel remains a vital digital tool for small businesses navigating complex data landscapes. For MMA Taxi, Excel is instrumental in budgeting, forecasting, visualising, and improving operations. It empowers the team to make data-driven decisions and provides a foundation for sustainable growth. In a digital era defined by agility, efficiency, and transparency, Excel continues to offer small businesses like MMA Taxi a competitive edge.
MMA Financial project
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