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Introduction
This is an introduction on application form for House of Fraser Store Manager. Application forms is an easy way of finding out who is the best candidate for the job role. It will show the amount of experience that the candidate has and it narrows down to find the suitable candidates.

APPLICATION FORMS 
 I am not going to include Cvs or Cover letter in my presentation, reason being is because it is too much information to read and it won’t be necessary in this type of job role. 
The application form will include multiple questions, case study and normal questions which the candidate will have to do. Application forms will be the first process for finding out who is the best candidate. This will come before interview process and selection process.
The application form will be sent to candidates emails and in post if they need it. They can simply apply online but their will be a longer wait for feedback. The candidate will give us a call and then we will send the email with the attached document.
The application form will have specific questions that will mention about work history and relevant skills. The application will include background questions and health conditions. Also we will do a (CRB) check to see if the candidate is suitable for the role and hasn’t had any criminal convictions or CCJS .
Cvs and Cover letter we will not be mentioned in the application process because we don’t want to read about their entire work history, we will just want to know 5 years work history and what was their main duty in the role and the reference with it.
[bookmark: _GoBack] Another reason why we wont be accepting Cvs and Cover letter is because it will be harder comparing the skills with the other candidates.
 The application forms contains personal history, academic history and employment history. The application form will also may want you to write down statements explaining why you would be the best applicant for the position advertised. An application form is a business document for employees and they must fill it out and give it back to the relevant person or company.  Some application forms might ask for different criteria than other application forms because it depends on what job they offering.

Here is example of application form questions that I have included in my presentation.
What Manager experience do you have ? .
 Give me an example of a time when you had to objection handle a customer and how did you do it ?.
What are your sales techinque and how will you expand the organisation ? .
When theres a high pressure task that has been set,how  will you go ahead ?.
What will you bring to the job role?.
These are open questions I have included in my presentation it will give an understanding of how suitable the candidate is to be employed for the Store Manager Role for House of Fraser.
There are many type of application forms here are five example of application forms.
Rental Application Form .
Credit Application Form.
 Volunteer Application Form.
Membership Application form.
Employment Application Form .

Employment application forms is the form we have been discussing about in this assignment. An Application form is a physchometric test wich identifies the best Candidate by using competency based questions. The application forms save time because you don’t have to go through a lot of CVs. Employers can make it suitable to their needs and they down put in the information that they don’t require. The application form identitifies how long has the employee been at a particular job and if there is any gaps inbetween the empoyment history.
The application form identifies the candidates background and some of their identity , so when the successful applicant arrives at the job role the employer can match the application form based on their answers and also it can tell their skills that they have.
The application form gets marked and it goes through a system for a DBS check to find out if the candidate had any situation with any previous criminal history and it also checks if the candidate has been bankrupt. The application form prepares you for an interview and it gives you an idea of what you will be doing in the job role. The application form is to look at the selection process and it help the employers to shortlist the candidate. The application form will ask you to write down reasons for applying for the job role and what will you bring to the company. The application finds out your education history it will ask for references from previous employers. Only a small minority of Candidates will pass the application process. 
So in our presentation we will narrow it down to five candidates to be suitable for Store Manager for House of Fraser. The employer may want to use the application form for future career job roles. The employer has to keep the application form confidential because it has personal information on it and they can be sued if the information is stolen from them.
Another reason the application form is used is because there can be no discrimination as the employer does not know the race, religion or if of the applicant has a disability. This makes sure that every applicant is treated fairly.

The application form has to have suitable evidence of information that the candidate has to apply and if they don’t put correct evidence and information they will not be considered for the job role. The applicants will be scored against the particular skills that is needed for the job role. The employer could also apply case studies in the application form and the candidate will have to choose which answer is correct. The final reason why application form is important is because it will show how motivated you are , the skills that you have and how much do you value the company that you are applying for.
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