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Management is the cornerstone of the hospitality industry since the main decision-makers can determine an organisation’s success (Mullins, 2019). Management in the hospitality sector is crucial for a hotel's productivity, staff satisfaction, and customer satisfaction. In a fast-growing industry, leaders must ensure consistent performance and high morale, influencing team cohesiveness and work satisfaction or dissatisfaction.
[bookmark: _heading=h.30j0zll]The magnitude of various leadership approaches to team performance and employee motivation in relation to hotel management will be evaluated in this essay.  Three leadership theories will be critically analysed: transformational leadership, which involves enabling employees to perform beyond expectations; the second is the transactional leadership, which deals with rewards and related punishments; lastly the third is the democratic leadership that entails decision making through consultation. In this essay the strengths and weaknesses of each of the styles will be covered and the use of examples from well-known hotel companies to substantiate how the use of these particular styles has helped to shape organisational results.
[bookmark: _heading=h.1fob9te]Transformational leadership is a dynamic approach where leaders inspire and motivate their team to achieve extraordinary outcomes (Hawkins, 2021). The style focuses on building strong emotional connections between leaders and employees, fostering an environment of trust, creativity and commitment (Mullins & Dosser, 2013). Transformational leaders often act as role models, setting high expectations and encouraging employees to transcend their self-interests for the collective good of the organisation. Transformational leadership fosters innovation, personal responsibility, and a sense of empowerment, leading to high job satisfaction and a positive working environment (Mullins, 2023). It also promotes unity and personal and professional development, enhancing productivity. However, it requires time and effort and can lead to burnout due to the emotional aspect (Davis, 2021). It also requires individualised attention, which can be challenging in large organisations with diverse employee demographics. 
Marriott Hotel series is a good example of application of transformational leadership in the industry. Marriott's "TakeCare" initiative promotes innovative culture by recognizing employees' potential, demonstrating how transforming leader design can enhance employee morale and organisational outcomes (Marriott International, 2024). Through people and talent development, Marriott has created an organisational culture that actively fostered a good employee relationship giving the suited enablement for them to provide excellent guest services. Mullins' Theory of Management and Organisational Behavior makes the point that leadership isn’t solely about causing something to happen, but also about providing a supportive work environment (Mullins, 2023). His theory can be related to transformational leadership since creating an emotionally supportive and empowering environment is consistent with the need for motivation and job satisfaction as drivers of performance of the team, as stressed by Mullins. Mullins believes that the way to organisational success is through employee satisfaction and that is why Marriott's "Take Care" programs promote well-being.
Transactional leadership involves a predetermined plan of rewarding and punishing workers to achieve specific objectives, with performance tied to incentives like bonuses, promotions, or penalties (Steyn, 2020). Through practice of this style of management, the organisation is made formal, and the working relation is walled off in such a manner that the relation between the manager and employees is more or less a business transaction where they exchange business services. Transactional leadership is beneficial in formal systems-structured organisations, as it provides clear instructions and encourages employees to perform well (Boddy, 2017). It is particularly useful in crisis-based systems in the hospitality industry to maintain operationalism. However, it can discourage innovation and creativity, leading to work dissatisfaction and demoralisation. Incentives and punishments can discourage intrinsic motivation, and the focus on performance indicators can cause pressure and unrealistic goals (Steyn, 2020).
A good example of a transformational leader within the hotel industry is Arne Sorenson the ex-CEO of Marriott International. Sorenson was in command of Marriott from 2012 until his death in 2021 and is credited for his brilliant mind in infusing change to Marriott as it became the globe’s biggest hotel company after the acquisition of Starwood Hotels in 2016. 
Hilton Hotels exemplifies the use of transactional leadership, particularly in maintaining strict operational standards across its global portfolio (Hilton, 2023). The chain's performance management system, involving rewards and promotions, may limit employee autonomy and focus on corporate goals, potentially hindering satisfaction for those seeking personal growth or innovation. Mintzberg’s Managerial Roles Theory identifies 10 managerial roles divided into three categories: It may be classified into 3 types: interpersonal, informational and decisional (Mintzberg and Laasch, 2020). They could also correspond with transactional leadership in structures such as Hilton where leaders perform decisional roles and concentrate on monitoring and controlling tasks to guarantee efficiency. Transactional leaders play very active roles such as resource allocator and disturbance handler to meet short term goals of the organisation.
Participative leadership, also known as democratic leadership, involves subordinates in decision-making processes, respecting employee opinions, particularly when affecting company goals and objectives (Diefenbach, 2020). Democratic leaders create an environment that promotes free and effective flow of communication and delegate decision making responsibility down to the team members, so that everyone feels as if they own the project. Democratic leadership promotes collaboration and unity among team members, enhancing job satisfaction and self-organisation (Bloisi et al., 2007). Employees are encouraged to contribute their opinions, especially in industries where innovation and teamwork are core competencies. However, democratic decision-making can be lengthy and imprecise, leading to delays in fast-growing industries (Bloisi et al., 2007). Additionally, contrasting directions among team members may not provide well-defined direction, affecting the overall effectiveness of democratic leadership.
The Four Seasons Hotels is a prime example of how democratic leadership can be successfully applied in the hospitality industry (Four Seasons Hotels Limited, 2024). The company fosters a culture where employees are encouraged to share ideas and participate in decision-making processes, particularly in areas related to guest service and operations. This participative approach has led to strong team cohesion and high levels of employee satisfaction. By valuing the contributions of its staff, Four Seasons has created an environment where employees are highly motivated, leading to exceptional guest experiences. Blake and Mouton’s Managerial Grid model is a leadership style grid balancing people with production concerns (Mindapa, 2022). High concern for people and production is transformational leadership, which means the wellbeing and performance of employees. Transactional leadership with structure will be more aligned with high concern for production but low concern for people whereas democratic leadership will be high concern for people, but production efficiency may be less during delays in decision making.
[bookmark: _heading=h.3znysh7]Team effectiveness is significantly enhanced through transformational leadership, transactional leadership, and democratic leadership, which promote sustainable collaboration, creativity, and cohesiveness in the hospitality industry. Transformational leadership in organisations fosters sustainable team effectiveness, creativity, and cohesiveness. It encourages acceptance of the organisation's vision, fosters cooperation, innovation, and improved problem-solving skills. This style is particularly beneficial in the hospitality business, ensuring optimal team cooperation and continuous service quality enhancement. For instance, transformational leaders in the setting of a particular hotel ensure that the housekeeping, front desk and food services join forces to provide the best to their clients (Ali et al., 2021). While this streak in prioritising longterm change could lead to concept creation, the operative aspects of a business might be overshadowed, and the organisational tendencies of a few groups may become dilute in the short term.
Transactional leadership is effective for short-term goals, such as in a hotel setting, and is influenced by key factors like seasons or events. It involves setting expectations, imposing consequences, and maintaining organisational procedures, but may not foster long-term team cohesion. As stated by (Rollinsonet al., 2008) the focus on individual performance and rewards can limit team collaboration, leading to siloed departments or individuals prioritising extrinsic rewards over collective success.
Democratic leadership enhances team cohesion and effectiveness by valuing the input of all members. By involving employees in decision-making, this leadership style fosters a sense of ownership and collaboration, as team members feel that their voices are heard and respected (Martin, 2021). Democratic leadership in hotel management fosters an inclusive team environment, enhancing efficiency and problem-solving. However, it can slow decision-making, potentially impacting service quality in quick situations.
Transformational, transactional, and democratic leadership styles are effective in fostering employee participation and boosting employee morale. Transformational leadership boosts employee morale by focusing on personal and professional growth, fostering a sense of purpose and motivation beyond financial rewards (Akdere and Egan, 2020). The hospitality industry exemplifies how strong positive emotional communication can lead to increased job satisfaction and retention. By fostering a sense of value and empowerment, employees contribute to a larger mission, leading to intrinsic motivation and higher job satisfaction. However, high expectations can put employees under pressure to meet or exceed these expectations.
Transactional leadership has order, stability, and predictability of work but tends not to increase employee motivation because it only uses extrinsic motive to motivate workers, they make the workplace bureaucratic where meeting fixed targets and set goals comes first before workers’ satisfaction (Frangieh and Rusu, 2021). Transactional leadership in the hospitality industry can lead to employee disengagement, particularly in front desk and housekeeping services, resulting in higher turnover rates and reduced long-term satisfaction. This can result in employees seeking more rewarding work that values their skills.
Democratic leadership enhances organisational culture by valuing everyone's voice, involving employees in decision-making, and fostering commitment and satisfaction (Frangieh and Rusu, 2021). This approach, particularly in the hospitality industry, promotes worker participation, fostering a closer organisation identity and high morale (Joseph, 2022). However, in high-pressure situations, democratic decision-making may not be efficient due to its time-consuming nature, which may not be suitable for the fast-paced nature of the hospitality industry.
[bookmark: _heading=h.2et92p0]Leadership styles significantly influence team performance and employee satisfaction in the hospitality industry, impacting service quality, guest satisfaction, motivation, and retention (Buchanan and Huczynski, 2007). Transformational leadership is a highly effective style in the hospitality industry, fostering high employee engagement and teamwork. This leadership style motivates employees to go beyond their job functions, creates a shared vision, encourages collaboration, and promotes innovation, which is crucial for improving guest services and staying competitive (Robbins and Judge, 2017). On the other hand, the management tends to incorporate transactional leadership within organisations, especially within the context of the hospitality industry in companies such as Hilton or Wyndham, where organizational standardisation is necessary (Robinson, 2023). Transactional leaders use a quid pro quo system to ensure consistent service quality, such as front desk attendants or housekeeping teams. However, this long-term approach can discourage employees and hinder their interest or passion in their work, ultimately affecting overall efficiency.
The final type of leadership is the democratic leadership, which focuses on participative decision making; the kind of leadership implemented by Four Seasons hotel chains (Four Seasons Hotels Limited, 2024). The democratic process involves employees in decision-making regarding guest issues or organisational changes, promoting teamwork and cooperation through effective communication. However, this style can be time-consuming, potentially affecting decision-making in emergency situations, making it a potential drawback for organisations.
This work also investigates Marriott Hotels and how transformational leadership has been adopted presenting a people-first approach while addressing innovation among the employees. The noble “TakeCare” program that aims at employee care, which ranges from Employee care, Career advancement, Personal enhancement, and work-life balance has enhanced the levels of employee’s morale and retention at the company (Marriott International, 2024). 
[bookmark: _heading=h.tyjcwt]Empowered employees work more collaboratively and efficiently, knowing they are part of a supportive environment (Huczynski& Buchanan, 2019). Marriott's leadership development strategy has led to high customer satisfaction and improved overall performance. Motivated employees provide better service, contributing to the company's reputation for exceptional guest experiences. This transformational leadership approach has significantly improved the company's overall performance.
There are several leadership styles and these greatly influence both the performance of teams within the hospitality industry and morale of the employees. Accordingly, transformational leadership that is characteristic of Marriott, is highly effective in driving innovation, cooperation and increasing long term job satisfaction. On the other hand, transactional leadership is very useful in maintaining the organisation’s operations and achieving objectives although creativity and motivation may decline progressively. Democratic leadership increases employee motivation and sense of common organisation goal, but this type of leadership is less suitable in situations which require quick decision making.
The essay discusses the advantages and limitations of different leadership styles, as well as their potential in different contexts. It suggests that by implementing effective strategies in the service sector, particularly in hospitality organisations, high levels of employee satisfaction, optimal organisational performance, and high guest satisfaction can be achieved, giving hotels a competitive edge.
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