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Decathlon is a French  family-owned retail , founded  by Michel Leclercq in 1976, who was driven by his passion for sports, which the headquarters are based in Lille/ France. Michel Aballea and Osvaldo Fusardi are the CEO and COO respectively.
Decathlon has started its start-up in 1976, the experience began in the north of France, when 7 people got together with the aim of “bringing sport under one roof”.
The first store was opened in Germany in 1986, and then began its international expansion.
In 1996 they started to create their own sports brands, the first sports brands were TRIBORD and QUECHUA.
The company approached eco-design for a sustainable future in 2006.
In 2006 Decathlon started to be quantitatively present in customers' lives, with apps and websites offering free support when the customer needs it.
Began its expansion in Europe starting with Germany in 1986, Spain in 1992, Italy in 1993, Portugal and the UK in 1999, since 2000 the company has rapidly expanded globally to include Asia, Africa, and the United States.
Decathlon is today the world’s biggest sporting good retail, serving customers in 2,080 shops and in 56 countries on 5 continents, among which 29 European markets.
The company strongly believes that sport can be for everyone, which is why it is committed to designing innovative, attractive, and high-performance products at prices everyone can afford.
Decathlon offers customers a wide range of brands including Quechua, Domyos e Kalenji.
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In these historically uncommon times, the covid 19 has changed the lives of people all over the globe, it has influenced the individuals' spending behaviour leading consumers to prefer utilitarian shopping and buying necessities instead of hedonic shopping and buying non-necessities products.
Covid-19 was identified in Wuhan, China in December 2019, it is an infection that affects the respiratory tract, it has infected the entire globe in a few months, the unsuccessful efforts of the entire population and the laws imposed to reduce the contagion, failed to stop it, and it spreads rapidly, infecting the entire world. Therefore, the World Health Organization (WHO) for the rapid increase in March 2019 has announced COVID 19 as a global pandemic. (WHO, 2021).
Covid has affected all areas, beyond the closure of shops, schools, hotels, restaurants, and farmers have suffered as the demand has dropped dramatically. Companies that were excessively hurt by Covid 19 were forced to make drastic decisions such as salary cuts. (Meyer, Prescott and Sheng, 2021).
According to data provided by Decathlon in Wales and Scotland, which were two countries with the strictest restrictions at the beginning of the year, home training increased by 254% in Wales and 242% in Scotland. (Decathlon.co.uk, 2021)
To analyse the situation of a company there are two relevant business analyses which can give a clear overview of it, SWOT and PESTLE ANALYSES.
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Every organization needs a clear strategy in place to grow its business, SWOT analysis comes useful at the start of the organization, as it plays an important role in the fields of marketing, public relations, advertising, and all fields requiring strategic planning.
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats by analysing these four areas of business it is possible to have a better idea of what really matters. Appendix 1 
In SWOT analysis, the factors you can control are internal and those you cannot control are external.
•	Internal factors are strengths and weaknesses
•	External factors are opportunities and threats 

SWOT analysis also distinguishes between helpful and harmful factors.
•	Helpful are factors that help you to achieve the objective, such Strengths and Opportunities
•	Harmful are factors that may prevent or hinder the achievement of the objectives, such as Weakness and threats.  Sarsby, A. (2016)
                                              [image: ] figure1: SWOT diagram
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Strength is a characteristic that adds value in a positive way to an organization.
The strengths of the company will help it to defend itself against external threats caused by other companies competing in the market.
Decathlon came prepared for the lockdown because it had previously invested in digital and it was able to satisfy customers with the high demand for online orders.
Marketing is one of Decathlon's strengths and the company has success in making an impression in the customer’s mind.
Decathlon is the largest sports retailer in the national market, it offers a wide diversification of products and aims to offer them at affordable prices to all, it also sells its branded products in shops, it is planning to reduce other brands in the shop to have more space for its own line.
The company invests more and more in customer loyalty, which is very important to them. To increase customer satisfaction, the company has created a chat that is able to respond to customer needs from home through any mobile device, which has proven to be a great choice for those that during the lockdown needed advice on ordering or repairing an item.
Decathlon is committed to customer satisfaction, it has a team of professionals who monitor the reviews that customers give to items, if the overall rating is less than ⅗, the item is withdrawn from sale and is subjected to an evaluation, making improvements that would lead to total customer satisfaction.
Decathlon is the world's fifth largest manufacturer of sporting goods and offers its customers low prices without compromising on quality, thus winning high customer loyalty.
The global crisis has stimulated the Decathlon strengths, managers have started to work with the local network, as a result, countries have been inspired to share and improve practices by adapting to local limits. The Covid-19 also demonstrated the health and safety of Decathlon protocols are robust and reliable in effectively protecting long-term teammates.
One of the strengths of the company regards the low price of the products that gave the possibility to people to buy even during the lockdown when people were more interested to buy first necessities.
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Weakness is a negative and disadvantageous characteristic for the companies.

“A weakness is something an organization lacks or does poorly -in comparison to others- or a 
condition that puts it at a disadvantage” (Thompson and Strickland, 1989: 109).
Those are the aspects which the company is less effective in responding to competitors, making the company weak in case of problems or sudden changes.

Limited global presence, the brand has succeeded in Europe but has not had a place in countries like North America where they still prefer their own brands like Under Armor, Reebok, and Nike.

Given the wide range of products Decathlon shops are often large, some customers may find this stressful.

Decathlon has an overdependence on French market as in 2020, Decathlon counts over 300 stores in France,  continuing to focus on the French market will not help the Company to grow internationally.
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Opportunities are advantages for the company, they are conditions coming from outside from which the company can take benefit.
Decathlon is creating links with emerging clubs, players and teams.
Marketing communication is an important element of the promotional mix to build a productive relationship with customers, stakeholders, and retailers. (Kotler & Armstrong, 2008)
The company is tactically creating high brand awareness by investing in advertising at points of interest such as public transport, newsletters, and social media.
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Threats are disadvantages or dangers, it is vital to deal with threats as soon as they are recognised, limiting or blocking them before they can impede business growth.
Threats can affect the efficiency of a company, such as a recruitment deficit, any problem in the supply chain or any obstacle that may create a product issue in the market.
The market for sports shoes and sportswear is highly competitive, the company must consider threats from other brands that may provide goods at lower price , giving people more opportunities to choose from. Therefore, they will tend to search and choose the best offer, comparing prices with other shops along the road or online. 
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Pestel analysis includes the most relevant factors in general business, is used to analyse and control macro-environmental factors data can have an impact on the organization. It is an acronym for four sources of change economic, social, technological, environmental, and legal. Appendix2
The model important source that helps the company to understand its market position and the benefits they have to modify or implement a strategy (Dwyer & Tanner,2002).
It “is used for marketing and business development assessment and for decision-making” (Wisconsin, 2004).
                            [image: ]Appendix2: PESTLE diagram
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There are factors concerning how and to what extent a government intervenes, in the economy or in a business, basically the influences a government has on business.
The limitations of business and political soundness are also key factors that could decide the success or disappointment of a business.
Overall, the political environment is one of the highest definitions of country risk, both at the political and operational levels.
Several policy analyses were activated during Covid 19 to contain and reduce the spread of Covid around the world.
Restrictions and shop shouting imposed by the government had a negative impact on businesses, Decathlon also suffered, The company expects to have an annual growth of 10-15% in 2022. (28 May et al., 2020)
The height restriction that the government had in Ireland had a massive negative impact because the company had to postpone shop openings that it had planned in 2021 (Paul, n.d.).
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Economic factors include the growth or decline of a company, expansion of labour, and consumer spending.

The world has not been prepared for a global epidemic and the risks it poses, as other parts of the business the economy has also been negatively affected.
Costumers are of fundamental importance, their purchase determines the growth or failure of a company, during the difficult period that Covid brought with it, people spent increasingly less on leisure and sports goods. The company had a  decrease in activity (down 6% compared with 2019), due to the Covid19 situation.
Decathlon has seen a decline in sales caused by the restrictions imposed by the government. The company's turnover was €12.4 billion in 2019, with an international growth of 9%, but the company reported a decline in 2020 with a turnover of €11.4 billion. (Decathlon, n.d.)
E-commerce and redoubled compared to 2019, bringing the company during Covid-19 an increase of € 2.2 billion, although, there were losses, in the UK online revenue increased by 122.4% compared to 2019. E-commerce achieved positive figures in almost all regions except China where online growth remains moderate.
In Switzerland, 2019 saw Decathlon and the Athleticum chain merged, this association brought a 22% increase in sales in 2022.
In May 2020,  Decathlon opened its first shop in Dublin, an opening that was very well received by the population, who gave a big welcome to the company, which turned over 15 million euros in 6 months.
The company employed 103,138 people in 2019, a figure that has almost doubled since 2012, when it employed 55,000 people worldwide. To address the economic loss caused by the lockdown, the company reduced staff to 93,710 - an 8.4% reduction in 2019 (sustainability.decathlon.com, n.d.).
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Social factors help companies plan social strategies, they include population growth, cultural expectations, health, and safety.
The social is a huge negative impact, Covid 19 brought with it incidental stress that affected most individuals, the security measures that were imposed during the blockade had different consequences, and an individual based on the social role played and the sensitivity of the individual. (Donthu, and Gustafsson,2020).
The continuing fear of contagion has affected social relationships, especially those of individuals more susceptible to depression and stress. (Li e Wang, 2020; Cao et al., 2020).
During the health crisis, Decathlon realized that its health and safety measures were well organized.
After the first block, the company focused on the teammates, inviting each of them to review their health status with their respective leader. Furthermore, To support constantly its employees, In March 2020,Decathlon in France created a team of 17 consultants, whose aim is to support and advise employees during Covid-19 and redirect them towards HR managers or a psychologist. 

Business closures and the global crisis is Among the negative effects of the lockdown that has caused staff cuts or reduced hours or whether it is possible to move work online, to reduce contagion and avoid having infected employees, in areas where it has been possible the company has embraced remote workers.
Decathlon won the 2020 positive impact award, At the beginning of the pandemic, hospitals were also unprepared, respirators were in short supply, and the company, to help the society, withdrew 300,000 EasyBreath diving masks from the market to donate them to hospitals that would adapt them and use them as ventilators for Covid-19 patients.
In January 2020 it planned the 7th disability agreement, which has been going on for over 20 years, the restrictions imposed did not make Duo Day possible, Decatlhon to support disability awareness used a digital format, the ten days were kept online with video conferencing or physically with a limited number of people.
At the beginning of lockdown, Decathlon has moved all events online to stay close to all sports fans.     The sessions were well received, the fitness events took 4 hours a day for a total of 4 days, the company collected a total of 2000 users, these classes also stimulated the customer to purchase certain fitness items useful for the classes, in addition there was an increase in running and cycling items. (blog.decathlon.in, n.d.).
TECHNOLOGICAL 
Technology had become a vital part of the business today, more than ever has found had the most positive impact during covid, the company had improvements in technology by setting up new generation shops.
Social media, SMS, and email marketing have become an essential part of the communication mix of integrated marketing.
E-commerce had a massive impact on sales, a big boost to home fitness, in the first few months of lockdown growing from 5% pre-covid to 22-25%  after tree months. (Balram, n.d.) 
Decathlon UK today showed how it is investing in its e-commerce and supply chain as it continues to meet strong online demand. The company has recently introduced new solutions including delivery from shop and fast local deliveries.
The company had invested in e-commerce expansion in 2019 to strengthen its multi-channel approach to selling.
Decathlon spent £4.3m during the year to maximize e-commerce, expand its warehouse capacity and in addition to opening another shop in Ealing Broadway. (InternetRetailing, n.d.)
Despite the shop closures, Decatlhon was able to sustain the loss through e-commerce, helping the company's sales to grow before, during and after covid, 
The investment in e-commerce during the block was worthwhile and the company was ready to respond to sales that increased by 10%. (InternetRetailing, n.d.)
E-commerce and more than doubled, making a positive profit in all the countries around the world where Decathlon operates, except for China, where digital sales have been limited. (Bike Europe, n.d.)
Turnover was down 6%, E-commerce supported the loss, increasing online sales from 8% to 19%.
Click & collect was introduced in the company in September 2020, this operation allowed customers to order online and collect in the shop within an hour, speed seems to be the priority of costumers, click and collect represents for the company 10% of all global orders. (Dirvanauskas, 2021) both from its own stores and via 600 branches of Asda.
The organization of e-banking is the same on the web and in shops, the payment is generated by a URL. (Redbridge, 2020)
A mobile checkout system facilitated the respect of social distancing, leaving the employee to pay in total security.
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The importance of environmental impact is not to be underestimated, given global warming and the negative environmental impact.
Decathlon invests in the environment and commits itself to start from sustainable sources. (sustainability.decathlon.com, n.d.). The 60% of electricity consumed by our stores and warehouses worldwide comes from renewable energies.
Decathlon invest in ECO-DESIGN taking the environment into account from the early design stages throughout the life cycle, from the choice of raw material to manufacturing, distribution, and the arrival of the shop, use and end of life. 
Among the positive things helps to reduce waste disposal and increase the functionality and quality of products.
Decathlon has opted for a rating system on its products from A to E to indicate the environmental impact of the product, a system also used for household appliances by the end of 2020, the aim being to use it for 63.8% of products.
In September 2018, the company joined the global RE100 initiative, to transition to renewable energy and reduce the environmental impact its buildings had on the environment.
In 2026, DECATHLON aims to obtain 100% of its energy from renewable sources.
To decrease pollution Decathlon offers an in-store or online repair service that allows the customer to find the right spare part before deciding to buy a new one.
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Legal force includes everything considered from a legal point of view, including all laws, rules, and guidelines.
The UK legal area has not undergone major changes and has remained unchanged during the pandemic.
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The pandemic has changed people's lives around the world and a financial shock that has fundamentally changed the way people work and live, Decathlon's flexibility and adaptation to respond to external risks meant the company was not left behind.
Some restrictions will have to be changed or removed, but the effect that covid has released will continue to be part of any business for a while, given the huge negative influence it has unleashed in almost every human and commercial aspect, only those companies that have managed to adapt to the change by upgrading and shifting their 'energies' to e-commerce, such as Decathlon, have suffered less from the economic loss of shop closures and government-imposed restrictions.
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