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Executive summary 
by Gyorgy Vegyinas ( 1817909 )

Introduction

This is a customer demand why we will found All 2 clean company and because there is an urgent need in cleaning industry for a versatile, effective and immediately act cleaning enterprising. For this reason, our company will step up with different services of clean such as graffiti removal, high rise window cleaning, commercial cleaning maintenance and so on. Therefore, our mission is to deliver high standard services with eco-friendly solutions. As mentioned, we will found our company with different aspects of service such as domestic, carpet and surface, commercial, high rise window cleaning and graffiti removal. This wide range of cleaning area request high qualified, professional experienced and certified staff what will be able to provide. Our domestic cleaning staff are available 7/24 for request. They supply general cleaning such as dusting, hoovering, mopping, outdoor cleaning and minor gardening responsibility. Our carpet and surface team are responsible for different kind of carpet and hard surface cleaning, maintaining and renewing. The commercial team have the responsibility to supply a wide range of cleaning in different area such as restaurant and hotel kitchen (degreasing) as well like public areas, pavements. Our high-rise window and graffiti removal staff are working together for more quickly and efficient results. We will have a general maintenance team as well. Moreover, we will decide to use only eco friend materials. Our value and objectives is to solve that kind of problems what people and organisations are facing with different cleaning companies such as : unavailable and unreliable staff, next week booking appointment, polluting substances, unprofessionalism. We want to become a well- known company you can rely and count on. Our company purpose is to catch those customers who want to have a different experience in the meaning of clean, who are demanding and care themselves and them environments. Our office will be in London , and our availability via phone at 02035476021 and mobiles 07778910052 and 07900323789 and at all2clean@gmail.com mail as well on Facebook and twitter, we will operate in London and we will have a small rented storage. We are planning to open the business with 8 employees and the shareholder management, Jeremie Mukanda manager, Syed Mustafizur Rahman recruitment (HR), William Linton supervisor.  All of our employee will high qualified and certified professional with huge experience and we will have a strong liability insurance and of course will be meet the health and safety requirement and we will have our own uniform. We are planning to bring something different to the market, with the help of technology will have attractive strategies for our clients. We know our competitors and we are confident that we will be able to reach the market.






Business description and purpose


All 2 clean will be a limited cleaning company and the reason why we are decided to enter to the market is the absence of multifaced company. Our service will be different from our competitors in our immediately acting team. There is a huge requirement in the market for external public area cleaning and for graffiti removal and all of this with eco-friendly solutions. Example if a company will need an external public area cleaning, we will be able to make an internal cleaning service for requirement. The same if we will clean the windows, we will be able to remove the graffiti from building if require. Of course, if a customer will need a compact cleaning, we will be able to give a much better and friendly price for it. Our presence will enable to supply cleaning services for local business companies. We will support our price comparisons to include those available on market. 
Legal status and licences

All 2 clean will be a limited liability company and the reason why we are decide to be limited is because we see, that is different from other type of status and will easily attract the investors in case if we will want to expand the business. Our partners will be view as shareholders and will be separated our different source of incomes, moreover limited company will be beneficial for future business about taxes. Our licence will be obtaining from the local authority, we will have surety bond and liability insurance.

Management process

Market and sales – we will use a dual plan of marketing target of approximative 10000 businesses and we will use different approach to each specific business through radio advertisement, newspaper. The second part of plan is to reach the masses, appealing the businesses and advertising through social media/website, business cards and sale coupons. This business will be contacted 7 – 8 years through the above plan.
Finance – the finance of our business will be based on personal capital which will the   following allocation, Jeremie Mukanda (manager) £10.000, Syed Mustafizur Rahman (recruitment and manager assistant) £ 5.000, William Linton (supervizor) £ 5.000.    
Recruitment – our first team member Gyorgy Vegyinas it has the necessary experience and knowledge like handyman and carpet cleaner to be able to determine the new employee ability and experience to help HR to recruit the new employees. This recruitment include phone and two on site interview, one in office and the second, will be hold on site during the cleaning session. How we are mentioned before, our team consist 8 cleaners and the management. 
Product development – we will always be looking for new ways of working through we will be more productive and reduce costs. We will always explore our supply relationship for new technologies and products. Investigating the problems and using our knowledge we can develop a more efficient working practices.
General management and administration – the management will consist tree leaders, general manager Jeremie Mukanda, who will planning and set new goals and organising the plan to be executed to achieve goals. Syed Mustafizur Rahman will the HR, manager assistant and supervisor of our company and will directed or lead and monitoring the staff and motivate to achieve the business aims. William Linton will be supervisor too and will controlling and ensure that the tasks will be completed matching the quality.

Market situation and strategy

Our company will be based in North London area, but our operational area will the entire London. Our research of the market shows us that the companies with the same services cover 12 – 15% of the market, count with 1.1 million businesses in London. Our main target customers are businesses such as hotels, restaurants as well like business centres and estates but it can be those buildings who require window cleaning or graffiti removal. Overall, we will be target 1 - 1.5% of the market in a realistic term of 8 to 10 years. According to statistics there are 1494 hotels and 39.338 restaurants in London what it means we will have a potencial of 14 – 15 hotels and 393 restaurants for degreesing their kitchen and as well for carpet, hard surface cleaning and window cleaning. Most of our competitors provide less than we will, but there are couple of companies who cleaning scale is larger than our will be. Their customer segments is different from what will be our but due that the cleaning business is growing we have to cout with more competitors, thats the reason why we ae choose to do domestic cleaning. In this segment counting with 2.929.297 homes in London, calculated from 8.787.892 population with 3 person/home, it means 29.292 homes calculated with 1% of market. If we are predict of 3% of increase in homes in the next 10 years we can tell that this segment will be the one what we can count on mass, even if the financial side is less than those from the comercial segment.


Marketing plan

Our marketing plan will have a duration of 7 – 8 years while our customers will be contacted direct and indirect. Through this time we are planning to contact up to 10000 companies and businesses, and we will attract them with a probation period of 30 days and during this time we will offering them 20% off. If a bsiness would like a mixed (inside-outside) carpet cleaning combined with window cleaning, could be save more hundreds of pounds. During our marketing pocess we are include SWOT analysis, and through this our conclusion is that our strenghts will be the maintenance team as well like an immediately act team and 20% off for 30 days, our weaknesses is that we will a new unknow company, our opportunities is that segment of 1 – 1.5% of the market, and our threats will be our competitors who are well known. Marketing schemes and operations what can be immediate determined and coordinate is helpful for a good marketing plan (Doyle 2011).

Financial requirement


As we are mentioned before the management will provide 20.000 pounds to found the company, furthermore if we will need furthering investments or back up money we will apply for personal or bank loan. The next tabel shows the start up costs for first month. Each costs (expenditure) what require to start a new business there are startup costs (Berk, et al, 2019).


Expenditure 

	Office rent
	800

	Advertisement
	800

	Office expenses
	500

	Employees and management monthly payment
	12.916

	Van for service
	4.000

	Steempro 2000 powerplus carpet steam cleaning machine
	1.750

	HFM1515G Hurricane rotating brush machine
	1.500

	Numatic 620 W hoover x 4
	320

	Eco friendly chemicals
	1.430

	Utility bills
	200

	Others
	700

	Total
	20.000




The second table show expenditures from the second month during an year.



	Criteria
	Q1
Jan-Mar
	Q2
Apr-Jun
	Q3
Jul-Sept
	Q4
Okt-Dec

	Rent
	2.400
	2.400
	2.400
	2.400
	9.600

	Advertisement
	800
	600
	400
	200
	2.000

	Office expences
	1.500
	1.500
	1.500
	1.500
	6.000

	Employees  payment
	38.748
	38.748
	38.748
	38.748
	155.000

	Eco friendly chemicals
	4.290 
	4.290
	4.290
	4.290
	17.160

	Others
	2.100
	2.100
	2.100
	2.100
	8.400

	Total
	49.838
	49.638
	49.438
	49.238
	198.152



Finally will show a predictive income for the first  year divided in four quarters.


	Q1
	Q2
	Q3
	Q4

	30.000
	60.000
	70.000
	90.000




Operation

Our opening time will be from Monday to Friday, from 8am to 5pm with 45 minutes of break, Saturday from 8am to 1pm with 20 minutes break. We will run a 24/7 emergency number and if is require we will operate during the weekend. Most of our services will use 2-man team (lead/operative member). Local distributors supply new equipment and tree online suppliers for special chemicals. We will have one Steempro 2000 Powerplus carpet steam cleaning machine for carpet surface cleaning, one HFM1515G Hurricane rotating brush machine for hard surfaces, four Numatic 620 W. Our company will prvide uniforms free of charge what employees must wear during them working hours. We will provide trainings for our employees to be able to challenge our competitors as well like the market. This operations will give the edge of our company, and will give us the opportunity to reach both the market and both out targets as businesses and our financial target.

Conclusion
This executive summary provides the information about All 2 clean company, our aims, objectives and concepts, marketing strategies, marketing plans, financial requirement and our operations. We are confident that our company will be able to reach all targets what we will want.
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Syed Mustafizur Rahman (1818484)


1.1 All 2 Clean Business Description 
In recent years, eco friendly or environmentally suitable products are proving to be very significant to people. Human beings are concerned on how we treat the world that we are currently living in (Tuan, 2012). The concerning figure regarding environment and climate change have forced human being to consider alternative way of leading life and using the products and services that are harmful for our planet. Although, businesses have putting a lot of stress in developing their products and service to be eco friendly, but there has been a lack of consideration provided to the traditional methods of using cleaning materials both in houses and commercial properties (Roy and Smith, 2010). People are still using the products or chemicals that are not suitable for the climate as they are not aware of environment friendly way of getting this cleaning done. Therefore, an effort has been made to open a business which aim to provide cleaning services in an environment friendly way. The name of the company has been give as “All 2 Clean”. The business is aimed to provide services to the commercial and residential properties using the chemical and products that is 100% environment friendly. By a proper development technique and an effective plan for marketing every effort will be taken to establish brand identification. “All 2 Clean” business will aim to provide the following services: 
Residential Properties Cleaning: All 2 Clean will provide residential services to its customers and aims to provide various packages in compatible with customers’ preference. The business will fulfill all the requirements of cleaning service based on the needs of customers, for example the business will provide on time cleaning service, once a week cleaning service, multiple cleaning service in a week and so on. The service provided by All 2 Clean will only use eco friendly cleaning products and equipment. 
Commercial Properties Cleaning: All 2 Clean will also provide their service to the commercial or business properties. Business now a day prefers cleaning to be done by cleaning Service Company instead of employing their cleaning staffs. Businesses now a day also concern about Corporate Social Responsibility and reducing the carbon footprint in one of them. As all 2 clean aims to use eco friendly products, so the business is expecting a huge number of organisations/commercial properties to use their services.   
The services that the commercial customers generally look for are: regular clean of the office before and end of office time, monthly deep clean, widow cleaning, and so on.
Retailing eco friendly cleaning products: In addition to provide these services, All 2 Clean is aiming to establish direct partnership with manufacturer of ecofriendly cleaning chemical and equipment. In addition of using this products in the commercial and residential cleaning services, All 2 Clean will sell this eco friendly product via their website.  
Workshops for community: All 2 clean is aiming to arrange weekly workshops for the community. These workshops will inform the people the community about the importance of environment friendly cleaning. The workshops will be free. This workshops will not only ensure Corporate Social Responsibility for All 2 Clean, but also will promote the company services and products that are available to purchase from company website.
1.2 Objectives Of All 2 Clean Business
The aim that has been set for All 2 Clean business is to become the leading eco friendly cleaning service company in the UK by the end of 2025.
The primary objectives of All 2 Clean are: 
1. Be a profitable company by the end of year 2020.
1. Use eco friendly cleaning products and equipment to provide its services
1. Achieve 100% satisfaction from the customers that the company will provide its services.
1. Increase sales to about £400,000 by the end of year 2022. 
1. Diminish the cost of the labor to a sustainable level.
1. Establish direct partnership with manufacturer of ecofriendly cleaning chemical and equipment.
All 2 Clean is aiming to offer premium quality of services to its client in addition of providing eco friendly service. Through our eco friendly service the business not only aiming to achieve customer satisfaction but also will contribute to build a healthier world. Beside of contributing to build a healthier world the business is also aim to inform the people the community about the importance of environment friendly cleaning.
2.0 Organisational Chart
According to Baker and Paulson (2007), “an organizational chart is a diagram that shows the structure of an organization and the relationships and relative ranks of its parts and positions/jobs”. The organisational structure of the proposed All 2 Clean business is provided in Figure 1. According to the organisational chart of the company the managing director or chief executive officer will be Jeremy. Jeremy is one of investor in this business. The responsibilities of the managing director Jeremy will be setting up organisation aim and objectives, establish good organisational culture in order to assist employees with their personal and professional improvement, adopt business strategy, formulate business growth strategy, collaborate with team and team building and so on. One of the major duties that Jeremy has to cover is the advertising and marketing of All 2 Clean. 

Manager of the company will be William. William has experience of working in a management position in a retail business and one of the investor in the All 2 Clean business. The duties and responsibilities of the manager will be contact with the client, accomplish administrative and leading team. Apart from this manager has to ensure proper delegation and negotiation with clients, ensure the cleaning staff are accomplish their tasks properly in order to earn 100% customer satisfaction, scheduling cleaning staffs, auditing the quality of the cleaning, maintain employee payment and salary, hire and train employee, ensure the company does not run over budget. 
Syed will be the assistant manager of All 2 Clean business. Syed is also one of the three investors in the business. The roles and responsibilities of the Assistant manager at All 2 Clean business are to supervise the performance and tasks of cleaning crew in order to ensure company standard are followed by them at all time, handle customer complain, ensure the environment friendly products are used during cleaning service, ensure Corporate Social Responsibility, review the performance of cleaning crew and recommend for any training and employee development program, ensure the development good work relationship and manage cleaning crew effectively. Finally, Assistant manager has to capable of running all 2 clean business activities in absence of Manager.
Initially, the All 2 Clean business will hire 3-4 cleaning crew and based on solvency of the company or with more cash flow in the business by selling products and services more cleaning crews will be hire. However, the business is planning to hire at least seven employees by the end of financial year 2020.  

Figure 1: Organisational Chart for All 2 Clean company (Compiled by Author)

3.0 Financial Plan 
According to Berk, et al., (2019), “A financial plan is a comprehensive document that includes details about your cash flow, savings, debts, investments, insurance and other elements of your financial life. A good financial plan takes the stress out of setting and prioritizing goals, and maps out clear strategies for achieving them.” In this section the financial plan for All 2 Clean business will be discussed. The topics that will be covered are: employee plan,

3.1 Employee plan 
The employee plan for the All 2 Clean business is exhibited in table 1. The table shows the employee plan for first 3 years and it can be said that when the there will be enough cash flow once the business settled down. This may be likely to happen in year 4 or Year 5. 
	
	Financial Year 2020
	Financial Year 2021
	Financial Year 2022

	Managing Director Jeremy
	22000
	22,500
	23,000

	Manager
	18,000
	18,500
	19,000

	Assistant Manager 
	17,000
	17,500
	18,000

	Cleaning Staff
No. of Staff
Total
	14,000
7
98,000
	14,500
7
101,500
	15,000
7
105,000

	Total Employee Pay 
	155,000
	160,000
	166,000


Table 1: Employee plan for the All 2 Clean business Compiled by Author)
Required Investment for All 2 Clean business
According to Berk, et al., (2019), “start up cost refers to cost that is required to a new business such as office rent and rate utility bill, opening marketing and advertisement cost, office expenses employees’ first month payment and so on”.
The following table exhibits the business start up cost for All 2 Clean.
	Business start up cost

	Office rent and rate
	£800

	Utility Bill
	£200

	Opening Marketing and Advertisement cost
	£800

	Office expenses 
	£500

	Employees’ first month payment
	£8000

	Vans for providing service 
	£4,000

	Others
	£500

	Total
	14,800

	Equipment required for start up 

	Eco friendly Equipment 
	£3,000

	Eco friendly Chemical 
	£2,000

	Others
	£200

	Total
	£5,200


Table 2: Business start up cost for All 2 Clean (Compiled by Author)
Total required investment to start All 2 Clean business is £20000. The money required to start this business will mainly come from the investors the company. There are three investors and their contribution to start the business will be: Jeremy will provide £10,000, Syed will provide £5000 and William will provide £5,000. 
3.2 First three years profit and Loss estimation for All 2 Clean
According to Pendlebury and Groves (2004) “A profit and loss, or P&L, forecast is a projection of how much money you will bring in by selling products or services and how much profit you will make from these sales. In good times, you use it to ensure that there will be enough money coming in to exceed the costs of providing the goods and services so you can make a solid profit. In tough times, your P&L can play an essential role in showing you what kind of a plan you need to return to break even, so that you'll be able to survive until better times come”.
	Profit and Loss account for year 2020

	Target Sale
	£250,000

	Employee Salary
	155,000

	Gross profit
	£95,000

	Operating expenditure
	

	Office rent and rate
	£9,600

	Utility Bill
	£2,400

	Opening Marketing and Advertisement cost
	£5,000

	Office expenses 
	£6,000

	Vans cost for providing service 
	£1,200

	Eco friendly Equipment 
	£36,000

	Eco friendly Chemical 
	£24,000

	Total expenses 
	£86,600

	Net Profit before tax
	£8,400

	Net profit after tax
	£6,200


Table 3: Profit and Loss account for All to Clean in year 2020 (Compiled by Author)

The next table shows the projected profit and loss account for financial year 2021
	Profit and Loss account for year 2021

	Target Sale
	£300,000

	Employee Salary
	160,000

	Gross profit
	£140,000

	Operating expenditure
	

	Office rent and rate
	£9,600

	Utility Bill
	£3,000

	Opening Marketing and Advertisement cost
	£5,000

	Office expenses 
	£6,000

	Vans cost for providing service 
	£22,200

	Eco friendly Equipment 
	£40,000

	Eco friendly Chemical 
	£30,000

	Others
	£2,400

	Total expenses 
	£118,200

	Net Profit before tax
	£21,800

	Net profit after tax
	£17,440


Table 4: Profit and Loss account for All to Clean in year 2021 (Compiled by Author)

The next table shows the projected profit and loss account for financial year 2022
	Profit and Loss account for year 2022

	Target Sale
	£400,000

	Employee Salary
	166,000

	Gross profit
	£234,000

	Oprating expenditure
	

	Office rent and rate
	£9,600

	Utility Bill
	£3,000

	Opening Marketing and Advertisement cost
	£8,000

	Office expenses 
	£8,000

	Vans cost for providing service 
	£40,000

	Eco friendly Equipment 
	£46,000

	Eco friendly Chemical 
	£36,000

	Others
	£4,000

	Total expenses 
	£154,600

	Net Profit before tax
	£79,400

	Net profit after tax
	£63,520


Table 5: Profit and Loss account for All to Clean in year 2021 (Compiled by Author)

3.3 Break-even evaluation for All 2 Clean Business
According to Cafferky and Wentworth (2010), “Break-even analysis is a technique widely used by production management and management accountants. It is based on categorising production costs between those which are "variable" (costs that change when the production output changes) and those that are "fixed" (costs not directly related to the volume of production).”
The per month break-even calculation for All 2 Clean business will be analysed here. This calculation exhibits the each month’s sales required to cover the expenses. The break even for All 2 Clean business has been calculated as about £20,000 per month.


Reference:
Baker, H. and Paulson, S. (2007). Experiential exercises in organization theory & design. Mason (OH): Thomson South-Western.
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Cafferky, M. and Wentworth, J. (2010). Breakeven Analysis. New York: Business Expert Press, pp.P10-12.
Pendlebury, M. and Groves, R. (2004). Company accounts. Australia: South-Western Cengage Learning.
Roy, J. and Smith, S. (2010). Companies roll out more environment-friendly household cleaning products. Focus on Surfactants, 2010(2), p.4.
Tuan, L. (2012). Corporate social responsibility, ethics, and corporate governance. Social Responsibility Journal, 8(4), pp.547-560.

Jeremie Mukanda (1816426)


1.LEGAL STATUS
All 2 Clean will be  limited company, therefore, each partner within this company will have more than one shares and that always attract investors because most of them prefer one – third share of the company so that will allow partners to sell their share as our vision will be to expand our business in all UK (Korgan, 2011).
[bookmark: _Hlk18796113] Each partners will have to register as self-employed however that would not give us permission to not pay our taxes and national insurance we will need to hire a lawyer to help us to have an  written agreement in place because, as per law there is no requirement or law oblige partners to have an agreement before starting their business so, in the agreement will be partners obligations , profits , responsibilities and risk. We will see various advantages and the disadvantages of the limited company (Engage with business 2019). 
[bookmark: _Hlk18844616]1.2. The advantages for a limited company are:
Responsibility for debts will be limited ,the company will have the chance to have an unlimited lifespan , our capital can be elevated by sharing our shares , it is usually easy to get the loan from banks or different finance company when you are limited company than other legal status , four of us will be part of management team and , will be more likely to have a low tax because we will be  sole traders our profits and taxes will be calculated as personal rate .( companies house n.d) . The disadvantages of limited company are: the price to administrate the business is very elevate and complex compare to other legal status and we will have to apply for memorandum and articles of association document.
[bookmark: _Hlk18844665]3.HEALTH AND SAFETY CERTIFICATION 
Will have to apply for health and safety certificate for our company at our local council, because we are aware is imperatively recommended as we will be dealing with strong cleaning products and other stuff. The company will also provide training in place to train our employees before being sent on site, Staff should know the danger, risk and hazard on the work place, they should be able to do a risk assessment prior to start working. We will have to make sure staff is well train because it will be a new company that going to be the only way to attract clients. 
[bookmark: _Hlk18844707]4.LICENSE 
Will might not need a license to run a cleaning company however obtaining criminal records check can only improve our image (and that of our staff) as trusted professionals. Training is not an obligation but basic training such like an NVQ or Cleaning Operatives Proficiency Certificate could give our company a good credibility.
[bookmark: _Hlk18796390]Because we going to employ some staff, we will need to be aware that there are several regulations that will need to bear in mind. We will also  be responsible for our employer’s liability insurance and because on our business plan we going to take on commercial cleaning jobs therefore we going to adhere to the transfer of undertakings (Protection of Employment )regulations  which mean  that if you sign a contract with an office or other business premises we will have an obligation to use their existing staff. Recently, there’s lot of health and safety regulations will have to take in consideration, because, cleaning we will be involving with potentially harmful chemicals. (Startups 2000) 
[bookmark: _Hlk18844758]5.MANAGEMENT PROCESS
 We will be also discussing about Management process each one must have the good understanding of the business in term of profits, decision making, loss and risk. Will have the ability to employ about 12 people as a new company, regarding the managerial role ourselves we will be occupying these positions so will be sharing the responsibility and when the company grow, we can hire many people as we can. 
[bookmark: _Hlk18845232]6.MARKETING AND SALES
We know that there is strong connection between marketing and sales as well communication will have to be visible in the market therefore communication will be a key to reach our goal and to attract clients , our office will be in central London the reason we have chosen that location is because it a commercial area where are lot of offices, such public sector, housing authority ,managing agents, residentials letting ,university campuses, and large retailers.
[bookmark: _Hlk18845318]7.MARKETING STRATEGIES 
We will be printing flyers, business cards, printing ads in the local newspaper, radio advertisements which can be affordable, yellow pages and phone books. Will have referral in place for our clients, asking them to follow us on face book, twitter, Instagram as well distributing coupons to our clients for free for example 20% off for 30 days this will be very attractive because, we know that everyone want to save his money. 
[bookmark: _Hlk18796332]Our employees will be wearing uniform and recommended to follow the company dress code because that gives a very good image  and shows that the company is well organised , people are afraid to let stranger in their houses or offices therefore will be insured our clients goods and after every cleaning service the company will ask the for the surveys to be completed by the client this is some of our competitors don’t do and have the no job too small mentality and our clients will be rewarding for referring a new client for example 30% off for the next service .( wiki how.2019) 
[bookmark: _Hlk18796493]The company will be looking at a group of unsatisfied clients of our competitors’ clients through social network to Examine the roles of the competitor’s warranty and the post‐purchase service received during the complaint process in terms of their effects on clients ′ satisfaction with complaint resolution. That will be give us ideas to know how to  have a good customer service policies, to handle a complaint procedures, and warranty fulfilment service for our clients .We will have 24/7 service ,emergency number and will be operating during the weekend as well on top of that because, will have a handyman to do maintenance this is to bring something different compare to our competitors .(Journal of services Marketing 1993) 

[bookmark: _Hlk18845363]8.EMPLOYERS ROLES
In part of management will have every employee and employer’s role which they will have a task to accomplished for a good success of our business therefore we going to describe each employer role.


[bookmark: _Hlk18845587]9.HUMAN RESOURCE (H.R)

Our Human resources will be Jeremie-Mukanda, he will be responsible of recruitment, screen, interview and workers placement. He will also manage workers relations, payroll, benefits, and training. Our human resources manager will be planning, directing and coordinating the administrative functions of the company.; He will be consulting with other partners on strategic and linking our company management with workers so he will be the intermediary between workers and partners. 

As a human resources Jeremie will try to be focusing on a one area, like recruitment or training. He will be   handling many areas and tasks simultaneously. All 2 clean as a small company will simply have one or two HR generalists on employees.
Other daily tasks for our Human resource will include:
1. Consulting with other partners to identify needs and preferred qualifications for the good progression of the company.
1. Interviewing applicants regarding their experience, education and skills because that will give a good image of the company 
1. Contacting employees references and checking their background specially as the job will be going to the people houses and businesses premises.
1. Explaining applicants, the job details things like benefits and conditions
1. Hiring or referring qualified candidates
1. Conducting new staff orientations
1. Processing personnel paperwork
Jeremie as the company Human resources managers will also have the responsibilities:
1. Planning and coordinating the workforce to use best workers' skills or knowledge 
1. Resolving problems that can occur between management (other partners) and employees
1. Reminding partners and employees on the company policies such as equal employment opportunities and sexual harassment
1. Directing and supervising the task of partners and staff
1. [bookmark: _Hlk18796689]Checking the recruitment and processing new staff and disciplinary hearing. (All business n.d) 
1. 
[bookmark: _Hlk18845622]10.MANAGER AND SUPERVISOR 

Because it will be a small business company, that will have the possibility to employ 12 staff the manager will also be playing the role of supervisor. If we get a point where our workers become too large to delegate, then we can hire or promote a manager or supervisor, we will have strategy when comes to promotion, that will be internal and external vacancy it means we will privilege our staff if a post become vacant. Shyed who will be manager and supervisor of All 2 clean company, he will be coordinating the administration as well, however, is even more advantageous.
 Our business will be focused on marketing and administrative activities in order to attract our clients knowing the more we will be organised and visible is going to be good for our organisation, Shyed as an expert will ensure that our business runs well, along with a reduced workload for the Human resource manager. He knows the duties and responsibilities of a manager and supervisor of administration that will help us to run our business peacefully and cute cost instead of hiring someone, Shyed as a partner in the company it will be important and cute cost.

[bookmark: _Hlk18845683]11.MANAGER AND SUPERVISOR SPECIALIZING IN ADMINISTRATION

Shyed will be responsible of  staff training because he is  the one who  will be dealing with clients , risk assessment on site and product will be using  .He will be  close to HR manager, and other partners  and he be very influential on staff recruitment because of his presence on site and direct contact with client therefore with have chosen him due to his skill and effective communication .  Shyed has a background working for biggest companies, giving him these responsibilities, we believe All 2 clean company will be successful 

12.COMMUNICATION AND COACHING
 
The duties of manager and supervisor of administration can vary slightly from one client to another, however that can be putted into general categories. For example, He will be communicating the wishes of the workers and clients to other partners, so that the business functions according to our wishes or goals. He will be having a huge influence on decision-making when the company recruiting and signing contract, because he will have to examine situations on the market with our competitors and determine the best course of action for the company. (small business 2019)
[bookmark: _Hlk18796772]

[bookmark: _Hlk18845728]13.HANDYMAN

The company Handyman will be George with is abilities to perform variety of maintenance, repair tasks and partner in the company will be an advantage for the company because, we have analysed our competitors don’t have a Handyman and having one will be extremely interesting and advantageous for the company and our clients. George can perform plumbing repair, minor electrical job, and painting. Having handyman was part our strategies on the market and according to the Bureau of Labour statistic, the demand for Handyman will be increase for than 8% in 2026 therefore having one in our company its good strategy.
[bookmark: _Hlk18517186][bookmark: _Hlk18845793](2019 Bold Limited. )
14.ANOTHER EMPLOYEES ROLE
Other partners will be working on site as well in order to assure the better containment for the company, they will be facilitating the company supervision on site as well. 


15.TRAINING AND UNIFORMS 

William will oversee the training and uniform, he will be making sure that the staffs are up to date with their trainings and having refresh training as well. The company will value the training, we won’t send our new employ on the client house or office without been train and supervise with a senior employ. A very good training program will help our new workers to do good and give a better image for the business and will have a lot of benefits. 
All 2 clean company will be making sure that our employees are well trained and capable of providing a good image of the company, better customer service to our clients, because the will be representing the company. 
The company will invest in the workers by training them well and efficiently and will also know that a trained worker is loyal to the company and will stay longer to the company, in no circumstance the company will send an untrained worker on site. 
[bookmark: _Hlk18796906]The uniforms will be free of charge and the employees must respect the company dress code. (Jobber 2019)

[bookmark: _Hlk18850844]16.DEGREES AND MERITS 

This will be a way to encourage our employees they can earn promotion through their merit or seniority, when the company acknowledge staff hard work and loyalty. If the employ has a degree or possess a qualification that we require the company won’t hesitated to off him a promotion. The company will have employ of the month award and of the year as well this was an experience, I have seen from my previous company it really boasts the employ. because that makes the employees to feel valuable in the company.   

[bookmark: _Hlk18850948]17.CONCLUSION 
[bookmark: _GoBack]
Viewing the company legal status and management process, with all the strategies the company have put in place we believe in one year will reach our goal. 
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