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Purpose 
This brief aims to provide a good understanding and knowledge of the HR professional roles and responsibilities in the context of the CIPD professional map. 
Background 
HR professionals play a significant role in a business organisation. The human resource department in a business organisation deals with the training and development of the personnel of the company. The HR professionals handle all the administration and organisation of the employees by handling the working environment and necessities of the employees. The primary activities that a human resource manager handles include planning, directing, updating the functions of business that relates to employees management. Therefore, a human resource manager must have the skills and abilities to perform specific tasks. He must ensure all the employment policies and procedures, rewards and recognition, employee-benefit programs, workplace safety initiatives and providing training and development programs to the employees (Cooke et al., 2020). 
Specialist knowledge
The human resource professionals must have the core and specialised knowledge of the industry and have their expertise. The basic knowledge of an HR professional should include the industry and the competitor’s analysis for building strategies for attracting the employees towards their organisation. The market trends and the competitor’s strategies must be acknowledged by the HR professionals. He should be able to determine any specific term relates to the employment (Boon et al., 2019). 
Core behaviour 
The behaviour of a human resource manager must compliment the organisation in a favourable way for the success of the company. To make the employees trust the company and follow the rules and regulations, and HR manager includes transparency and trustworthiness in their behaviour. In addition to this, they must have adaptability in their nature. The positivity in the behaviour of an HR professional must be reflected effectively for smooth business operations as well as to increase the employee’s engagement (Ahammad et al., 2020). 
Attributes and skills 
Organisations goals and objectives are fulfilled by the support of HR professionals as they are the ones who manage the productivity and performance of employees which ultimately results in the organisation's effectiveness and success. The key traits and skills of a human resource manager include multitasked, effective communicator, coaching, proactivity, recruitment and selection, administrative expert and many more. Thus, a human resource professional should be able to perform his duties effectively by developing such skills and traits. He must be orientated and drive teamwork in the organisation with his abilities of effective communication and motivation. His roles include increasing the productivity of employees which is fulfilled through leading them towards the right direction for the achievement of goals. This is performed through providing the employees training and development, fulfilling their basic needs and requirements, building a positive work environment and promoting teamwork in the organisation. The HR professional must treat every employee equally for facilitating fair treatment in the organisation practice. In addition to this, other skills of an HR professional includes the ability to manage all the administrative work such as payroll management, absence files and employee leave for keeping all the data and information in place (Macke and Genari, 2019). 
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HR professionals play an essential role in the development and growth of an organisation. He leads the employees in the right direction for the fulfilment of organisational goals and objectives. This report contains a brief analysis of the primary HR professional functions such as planning, recruitment and selection. The report determines the analysis in the context of Uber UK organisation for evaluating the HR practices performed in the company. 
[bookmark: _Toc79489467]Company overview 
Uber is an American technology company that offers different services including ride-hailing, package delivery, food delivery services, freight transportation and couriers. The company was founded in the year 2009 by Garrett Camp and Travis Kalanicik. The headquarters of the company is in San Francisco, California, U.S. However, the company operates in 69 countries including UK, India, etc. There are over 26,900 people employed in the organisation (Uber, 2021). 
[bookmark: _Toc79489468]Evaluation of Organisations resourcing activities 
[bookmark: _Toc79489469]Human resource management 
Human resource management refers to the process of recruiting people, providing them training, compensating them, developing policies of their management and building strategies for the retention of employees (Hamid et al., 2020). In addition to this, other primary functions of HRM include motivating employees, developing safety and security policies, establishing learning and development plans and more. It is one of the most primary functions of an organisation that helps in accomplishing the goals and objectives of the business. Human resource management plays more of an administrative role rather than the strategic role that is crucial to a business organisation. The workplace culture, environment and people are managed by the HR department of an organisation. This function of the HR department contributes to increasing the productivity of the employees and of the overall company which supports the achieving of organisation goals and objectives. The importance of HRM is continuously increasing and developing as it is now more of a "worker-centric approach" rather than a "process-centric approach" (Carden et al., 2021). Therefore, the HRM activities are briefly determined as –
[bookmark: _Toc79489470]Planning 
Planning in the human resource as HRP refers to the continuous process of systematic planning ahead for the optimum use of the human resource of the company (George, 2017). An organisation needs to plan effectively for the human resources of the company. Human potential is developed through the effective interactions, interrelationships and activities performed in the organisation. The desired manpower position of an organisation is achieved through the HRP. The process includes placing the right number and right kind of people at the right places at the right time for achieving the desired results by the manpower of the company. Human resource planning can also be viewed as foreseeing the requirements of human resources in an organ station to maintain the smooth supply of manpower in the organisation. The introduction to the essential changes in the management and functions of human resource management is also considered in the HRP (Pynes, 2020). 
Therefore, Uber HRM first and foremost reasonability is to build effective planning for the human resources of the company. The company focuses on the planning for Human resources to maintain the availability of manpower whenever required. The company indulges in the practices which lead to the productivity of the employees with the efficient maintenance of human resources of the company. The process of HRP of the company involves collaborating with the other departments of the organisation such as production management, marketing, customer services, delivery services and more to identify the needs of any department for increasing the human resources of that specific department or providing any training and development programs for their performance enhancement. In the planning stage of the company, the HR department of Uber analyses the opening for the position that can be fulfilled by the internal or external recruitment that would be the best suitable for the company.  The skills and knowledge required by the specific departments are recognised by the HR department to recruit the best fit in the company. Thus, planning plays a very essential role in Uber as it not only fulfils the needs of the company but also indulges in improving the organisation's productivity and profitability with the efficient use of human resource potential. There are four primary steps to the HRP process that Uber HR management follows includes analysing employee supply, forecasting the demands of employees, balancing projected employee demand with supply and supporting the objectives and goals of the organisation. Therefore, this process of HRP helps in accomplishing the company goals by effective management of human resources of the organisation (George, 2017). 
[bookmark: _Toc79489471]Recruitment 
Recruitment refers to the process of searching, finding and hiring the best talent for a job opening in the organisation at a specific cost and time (Hamza et al., 2021). It is a systematic approach to hiring employees performed by the human resource department of the company. This process starts from identifying, attracting, screening, shortlisting, interviewing, selecting and finally hiring the most potential candidate for filling up the job vacancy in an organisation. People management is the most essential function of a business organisation. Therefore, the HR department of the organisation helps in building the pool of human capital which outcomes as selecting the right person for the right job as per his skills and abilities. The purpose of recruitment is to gather the potential candidates for hiring them in the organisation that would support the accomplishment of the company's goals and objectives. There are two methods of recruitment by the human resource department such as the internal and external sources of recruitment. Uber’s HRM follows both the sources for recruitment of employees in the company as it promotes smooth business functioning as well as helps in gaining employee satisfaction. 
Internal recruitment – the internal recruitment process refers to the fulfilment of job openings with the existing employees of the company. The employees who are already working in the organisation are promoted to the upper position in this method. Therefore, this process helps Uber in recruiting employees without investing much time in searching for potential candidates. It also helps in shortening the induction process of the company if the existing employees are known to the culture and workplace environment. However, Uber faces one challenge in promoting internal recruitment which is it may arise conflicts between employees by promoting one employee from the whole batch (Dany et al., 2017). 
External recruitment – External recruitment refers to the hiring of people from outside the organisation. In this process, the job vacancy is filled up by recruiting the potential candidate externally. Therefore, Uber promotes its job vacancy it the help of digital media tools such as print media, social media and so on. The HRM of the company attracts the candidates by promoting the key benefits of the job position that would be gained by the employee (Rozario et al., 2019). 
[bookmark: _Toc79489472]Selection 
The selection process in HRM refers to hiring the right men for the right job. This process includes matching the requirements of the organisation with the qualifications and skills of people. The section of the right employee in the Uber HRM process is based upon three stages such as screening the potential can dedicate, then testing the shortlisted applicants and the last stage is interviewing the selected candidates. Therefore the HR manager selects the best fit for the organisation that would support the achievement of the company's goals and objectives. In the first stage where the screening is done, the human resource manager selects the applicants through searching the keywords for the job role and then who matches the requirements is selected for the next round of testing. In the testing process, the applicants have to go through a small test where their capabilities are measured and if they pass the test then they are promoted further to the next step. The next step involves interviewing the candidates and then selecting the most potential one as per his communication, test results and if he can fulfil the organisational requirements. This process of Uber HR management helps in getting the right employees for the right Jon as per his skills and knowledge. It also ensures the retention of the employees as the right candidates do not easily leave the job if he is satisfied with his job role and responsibilities (Brown et al., 2019). 


[bookmark: _Toc79489473]Conclusion 
[bookmark: _GoBack]The report concludes the importance of the HR functions in an organisation. It can be said from the above analysis that HR management plays a significant role in the development growth of the Uber organisation as it manages all the productivity and performance of employees of the company which directly impacts the overall performance of the organisation. In this report, it has been concluded that the three primary steps of HRM include planning, recruiting and selecting for smooth business operations.  


[bookmark: _Toc79489474]References 
Ahammad, M. F., Glaister, K. W., and Gomes, E. (2020). Strategic agility and human resource management. Human Resource Management Review, 30(1), 100700.
Boon, C., Den Hartog, D. N., and Lepak, D. P. (2019). A systematic review of human resource management systems and their measurement. Journal of management, 45(6), 2498-2537.
Brown, C., McManus, C., Davison, I., Gill, P., and Lilford, R. (2019). Using recruitment and selection to build a primary care workforce for the future. Education for Primary Care, 30(3), 128-132.
Carden, L., Kovach, J. V., and Flores, M. (2021). Enhancing human resource management in process improvement projects. Organizational Dynamics, 50(2), 100776.
Cooke, F. L., Schuler, R., and Varma, A. (2020). Human resource management research and practice in Asia: Past, present and future. Human Resource Management Review, 30(4), 100778.
Dany, Françoise, and Véronique Torchy. "Recruitment and selection in Europe Policies, practices and methods 1." In Policy and practice in European human resource management, pp. 68-88. Routledge, 2017.
George, V. (2017). The role of human resource planning in the human resource network. International Journal of Creative Research Thoughts, 5(11), 1-10.
Hamid, Z., Muzamil, M., and Shah, S. A. (2020). Strategic human resource management. In Handbook of research on positive organizational behavior for improved workplace performance (pp. 260-275). IGI Global.
Hamza, P. A., Othman, B. J., Gardi, B., Sorguli, S., Aziz, H. M., Ahmed, S. A., ... and Anwar, G. (2021). Recruitment and Selection: The Relationship between Recruitment and Selection with Organizational Performance. International Journal of Engineering, Business and Management, 5(3), 1-13.
Investor.uber.com. 2021. Uber. [online] Available at: <https://investor.uber.com/financials/default.aspx> [Accessed 10 August 2021].
Macke, J., and Genari, D. (2019). Systematic literature review on sustainable human resource management. Journal of cleaner production, 208, 806-815.
Pynes, J. E. (2020). Human Resource Planning. In Encyclopedia of Public Administration and Public Policy (pp. 1704-1708). Routledge.
Rozario, S. D., Venkatraman, S., and Abbas, A. (2019). Challenges in recruitment and selection process: An empirical study. Challenges, 10(2), 35.
