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Developing relationships and workplace achievement

TASK 1
   According to French and Bell (1999) definition of organization development is a “systematic process for applying behavioural science principles and practises in organizations to increase individual and organizational effectiveness”. The main goal of organization development is to make a sustainable improvement by using the potential of the individuals and teams works for an organization (Cheung-Judge & Holbeche, 2011). There are several types of development vehicles which might improve the effectiveness of employees, for example:  motivation and training.  
Motivation
Motivation is important factor which affecting performance and human behaviour (Global Institute for Research and Education, 2013). Motivated employees are more productivity and more quality oriented, they work harder and quicker. It has a positive affect at almost every aspect of business. (Charles, 1992).  They are also more independent and require less supervision (The Times, 2014).  To back up this statement, Gallup (2019) found that organizations with highly engaged employees outperformed their peers by: 147% in earrings per share and also had: 41% fewer quality defects, 37% less absenteeism and 48% fewer safety incidents (Ethical Performance, 2006). 
Frederick Winslow Tylor (1911) is a first know management consultants who has drawn attention to the importance of motivation in business. His theory called Scientific Management, states that workers are motivated only by money. The employee could not show any initiative and was paid based on how much he has done (Taylor, 2005). His theory can still work in organizations like factories or warehouses (a hierarchical structure) and be applied to workers on the low-level of pyramid (Bragg, 2018). The employees are trapped in their roles but motivated by money can work harder and quicker for example at the production site, where any qualification are not required.
Although, in recent years many companies are creating a team based on people’s skills, vision, creativity or experience. They can not be measured by how much they have done, but what is the final quality of their task. Great example could be Google which in 2014 was named “Best Company to Work For” (Great Place to Work Institute, 2014). The Employees have a freedom over when and how they completed their tasks. Each of the employee has 20% of his time to doing anything he or she likes (just must to be lawful and ethical). Increasing productivity of the workers is the result of the entrepreneurial environment (Clever, 2018). In Google organization the Taylor’s theory could not be applied because the works done by Googlers cannot be measured by time scale or money scale. 
Another model created by Frederic Herzberg in 1959 is Two-Factor Theory designed. He defined two sets of factors: Motivation (increase employees job satisfaction) and Hygiene (prevent dissatisfaction) which are closely related to Maslow’s hierarchy of needs (Global Institute for Research and Education, 2013). Work condition, salary, status, security, company policies are factors for dissatisfaction, these needs to be clear and honest with all employees. For example, designer who is workings for Google, if all the Hygiene Factor meet his expectations it does not mean he will be satisfied. This worker needs to have the ability to growth, to be recognition and then he might become a satisfied worker. Unfortunately, the job satisfaction and the job productivity are not directly related and this is one of the disadvantages of Herzberg Theory. Also, the term of hygiene factors might be subjective. For example, not for everyone “honest salary” means the same amount money (Parkih, 2018). 
Training 
Another factor of development vehicle is training. The main aims of training are: improving, increasing and enhancing employees’ skills, abilities, knowledge and capabilities (Rowland, 2017). Modern organizations to remain competitive must to continually learn and develop, it will allow them to reach their goals. According to Caroline Nilson (2007) the organization that value learning demonstrate that: the all of the employees have the access to training opportunity; training offer is related to improving job skills and knowledge and formal and informal learning are evident in the workplace. 
Eduardo Salas (2012) recognised that there is a need of person analysis to adopt the right training, in other words, the training needs to be personalised. Everyone absorbs information’s in different way and there are many different reacts. The form of training should to be tailored to individual needs and expectations if not it can appeal to lower post-training, loss of motivation, self-efficacy and also reduce performance. He also points out that the successful training is a long-term process which is not a one-time event. The trained workers should to develop the skills which they have gained during training.  
Well train personnel can create productive dynamic; they are able to keep organisation growing and being competitive. Companies investing in their future by applying the idea of training employees. According to a report crated by Training, Official Publication of Training Magazine Networking, in U.S organizations invest an average $4.5 billion on training and development for their employees (2018) which result in job satisfaction and retention of employees (Jehanzeb & Mohanty, 2018). 


TASK 2
Development is not beneficial only for employers, for sure it helps workers to build their confidence and pursue their own goal. Then they become more productive, more motivated people and more an attractive potential employee. 
Goal setting theory created by Edwin Locke states that the individuals perform better while they are setting more difficult and more specific goals. But if the goals are easy then the performance of an individual or organisation decreases (Locke & Latham, 2006). There are five principles in setting goals that will motivate others: Clarity, Challenge, Commitment, Feedback and Task Complexity (MTD Training, 2010). And the goals need to be set up by using S.M.A.R.T technique. The employee with clear idea what he or she wants to achieve in a workplace is more focus and more determinate to reach the finish line. They are finding their work interesting and their attention become more intense and persistent – the act of working is a reward in and of itself. However, it is hard to having all task in a workplace interesting or challenging. It is rare that for employees all of their task will be motivational (Grant, 2019).
When the employee is finding the goal interesting, they become more satisfy with their job/task.  Studies on motivation and workers commitment have recognized the importance of job satisfaction. Maslow’s Hierarchy of Needs, Two-Factors Herzberg’s, Discrepancy Theory Locke’s and many others have found that the role of job satisfaction is important in organization. They describe it as a positive emotions and feelings that employees express and perceive about their work. Also, some of the theorist have reported a positive association between the job satisfaction and increase the job performance (Jehanzeb & Mohanty, 2019). However, satisfied employee does not have to mean engaged employee. Worker can be satisfied about the pay rise, working condition etc. but it does not have to be a consequence of employee engagement (Rogel, 2018). 
Personal Develop Individual is a key for a success of any organization. It is time consuming and might be costly but if it is done wise can brings many profits. Personal Development Plan is a useful tool to align the personal goals of the employees to the mission, goals and objectives of the organization. This helps build a workforce that is trained to be competent with the needs of the organization (Cottrell, 2010).  Using PDP inside organisation might help employees in various aspects of their work, for example it might give a sense of direction and becoming more self-aware. According to Cottrell, it is important aspect of the initiative, something more than simply career planning, helps to develop wide range of skills and personal qualities. 
To find out if there are any benefits to the organization and individual by developing the workplace, first there is a need of understanding the definition of organization. Business Dictionary describes organization as a “social unit of people that is structured and management to meet a need or pursue collective goals”. It is clear that any organization can not exists without people. They are a main body of a company and the future depends on them. This group of people should be working toward a common purpose, mission, goal with vision and overall priorities. 
Attitudes and behaviours of people are at the heart of the organization’s success or failure (Kandidata, 2012). In recent years organizations are helping their employees to be successful and provide development opportunities.  It is important to invest a time and money to motive, train, develop the employees because in return an organization have a bigger chance to meet their goal. Therefore, one size does not fit all people when it comes to motivating or training workers. Depending on the employee and on the circumstances, there will be always a need to personalise the way of developing individuals (Harvard Business Review, 2015). Unfortunately, it might be expensive and time consuming, but applying these techniques is critical. 
When organization has a highly motivated and well-trained workers become more competitive and more attractive for their future employees, investors and customers. Engaged staff can boost customers satisfaction and increase organization chance of success. There is also accounting benefit of having engagement employees. According to research done by Kean Flagler Business School (2019) high engagement employees are 22% more profitability than the less or not engage one. As well engagement worker cut down mistakes which means a company does not have to spend time and money to fix any potential troubles (Cameron, 2016).

Personal Development Plan 
	Objectives 
	Measures
	Priority 
	Support and Development
	Other comments

	Improve IT Skills 
	Complete advance Excel course
	Medium
	External
	 The course aims to develop Excel skill and encourage to think how Excel can be used in different ways in organization.

	Improve communication
	Training program inside organization 
	High 
	Internal
	40 hours training program designed to improve communication between managers, leaders and employees

	Improve the quality of management
	Conduct an interview and critical evaluation of managers and leaderships styles of managements and teamworking
	Medium
	Internal
	Conduct the Survey management system using IT-Blocks

	Improve teamwork 
	Add a Team Building Activities 
	Low
	Internal
	Work friendships improves employee satisfaction 


	Improve soft skills
	Soft skills development training
	Medium
	External
	Soft skills enable employees to interact with co-workers, customers and managers in efficiently way.  

	Improve safety 
	Safety training
	High 
	External
	Safety training is important because enables management to ensure safety work environment. 



Excel is a powerful program for combining through information used by many businesses. In recent years most of the companies expect from their employees advanced IT skills. Excel in one of the most common programs and skilfully used can advance employability skills. Excel courses are popular and most of the cities in UK provides them. Once gain knowledge by employee can be develop and practise inside the organization. One-time course should provide enough knowledge. 
Communication is a priory element of organization management at every industry. It is important to create environments that promote and encourage communication inside industry. Communication skill is an ongoing process and should be practise as a life going leering. 
Survey Management System is analysing and measuring evaluation of management process inside organization.  Helps to identify current strengths and opportunities, it shows different point of view, by breaking the routine. 
Improving teamwork by adding building activities, for example The Go Game, Quiz Breaker or even event at Go Kart Racing. Work friendship improve employment engagement and can lead to great productivity. Social interaction is a big part of satisfied employees. Building activities are not only simple activities but might be a part of engagement strategy. However, there need to be a boundary between work and fun and managers and employees. Organization needs to set up clear expectation of behaviour in workplace. 
Safety training are required by law (Health and Safety at Work etc Act 1974), however companies can also include workplace safety meeting. These are more adequate to the actual organization and employees can go over unsafe practise which they already observed. 
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