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Live Project CAMF5001 – Self Reflection
For this module I took on role of project manager for the group. I had already been working with the Carmarthen Bay Film Festival filming ‘as live’ live streams prior to the module commencing. Due to this I was very unsure what to do ‘extra’ but was suggested to take on this role and realized it was perfect. I like to see things go well and I am extremely organized, which having the opportunity to organize a group and keep all group members objectives on track and enable everyone to work together and make the most of being able to work as a team on a project together.
I started by making a group on SharePoint in Office360. I knew everyone had access to this and would be the most direct option in have a place everyone could share what they were doing. As well as everyone being able to share work they had done with the group on SharePoint, I was able to send out group emails including everyone and any replies from team members would also be visible to everyone else. I was also able to add important dates to a calendar.
Secondly, Ash Edwards suggested using the website Monday.com which facilitated being able to create groups and add ‘to-do’ lists for everyone. I was able to add tasks for everyone to complete, it turned out to be the perfect website. I was able to set the priority and due date for each task and this kept everyone on track in their work, this also allowed everyone to see if someone was falling behind and any problems arising from this could be addressed.
Each week I organized a meeting, agenda and wrote minutes and email these out to everyone. This kept everyone on the same page and were crucial in people moving forward in their individual projects and organizing who would be where on which days of the festival. I also kept on top of answering everyone’s questions in emails.
As I am generally more creative in my work and already doing filming of the festival, I chose to make a short little video in the form of a Vouge’s 73 Questions style Interview. As I was needed on the same day, I could film this. Sadly, the footage was lost and the remaining footage was unusable. Reflecting on this, adding more work for myself to do with this video was not necessary, and would just have been nice to be able to have completed for personal gratification. On this day I also filmed Kelvin doing a tour of the Ffrwness theatre, and on the first day of the festival I filmed the live Q&A for the film Trollbridge at the premier. Both of these went well and the festival committee were pleased with the footage, these both did extremely well on social media.
The main difficulties I faced in this role were when I didn’t receive communication from team members, either on questions from other team members, or knowing what their progress was. The issues this created was other team members were delayed in their own work and organizing who would be able to be at the festival on what days. A lack of communication in email meant that a portion of time at the weekly meetings was taken up by conversation, which wasn’t considerate of others time.
Overall, I was very pleased with how my role went and really enjoyed working as part of the team in this way. I feel that everyone chose a very different role in the team and working together allowed everyone to do their best and do more together than they perhaps could have on their own and I feel my role facilitated that. 
I didn’t quite realize how much time the tasks would take and if I was to take on a role like this again to allow more time for myself rather than perhaps giving myself too much work to do, which at times was unrealistic and I couldn’t do all tasks I set myself. This is an ongoing issue I face with assessment of setting tasks to tall. It results in a lot of good quality work, but it results in exhaustion and not as much enjoyment and could be possible. I would rather enjoy things a little more and take a little more time to look at things during the tasks rather than after, when it all done and be able to reflect while doing the tasks and not afterwards.
This role has shown me that I really enjoyed being a group manager. I realized that I have inadvertently done all the things before in very different roles which all added to being able to do this job easily and efficiently. I think this experience has given me valuable experience in being able to manage a group of people, and of people that all work so differently. I think I could manage a group of people in the work place after my degree, but would need to learn a lot more on how to make the most of a group of people and how to talk to people that don’t work well as part of that team.
In response to the client feedback, I was very pleased. There was nothing vaguely negative and was all extremely positive. I was pleased that my commitment was recognized. I am pleased they took my ideas on board and were happy for me to take on the role of project manager. Overall the experience of being able to work with Carmarthen Bay Film Festival has been really enjoyable and quite exciting. I am pleased that the hard work has resulted in me being able to carry on working with the festival in the future, and if I have any future ideas that they could perhaps implement I will be confident in suggesting them.

