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[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: OLE_LINK15][bookmark: OLE_LINK16][bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK23][bookmark: OLE_LINK24][bookmark: OLE_LINK13][bookmark: OLE_LINK14][bookmark: OLE_LINK30][bookmark: OLE_LINK31][bookmark: OLE_LINK32][bookmark: OLE_LINK33][bookmark: OLE_LINK67][bookmark: OLE_LINK68][bookmark: OLE_LINK69][bookmark: OLE_LINK3][bookmark: OLE_LINK144]Water has becoming a globally scarce and contested resource, especially in developing countries (Notter et al., 2012). There is only 3 percent of the water on Earth is freshwater and most of them are frozen. Thus, merely 0.5 percent of the water on Earth is available for human lives (Lambooy, 2011). It is considered to be a fundamental human right for people to get access to clean water (Crane & Matten, 2016). The provision of water has been widely criticized because water companies overuse fresh water regardless of sustainability (Gleick & Palaniappan, 2010). Literature thus alleges water companies to pay more attention to their corporate social responsibility (CSR). This essay is going to discuss CSR related to privatised water companies in terms of Calloll’s pyramid and the sustainability issue. This essay is divided in three sections. The first section is going to discuss CSR of privatised water companies in developing countries with Calloll’s pyramid. The second section will evaluate the privatized water companies and discuss water provision with sustainability issue. The third section is going to discuss the effectiveness of governments’ involvement in water provision.
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[bookmark: OLE_LINK75]There is no unique definition of CSR in literature. However, the goal of a company’s CSR strategy should be as to make the greatest contribution to sustainable development (Crane, Matten & Spence, 2014). Friedman once explained his understanding of CSR as to increase corporate profits (Crane, Matten & Spence, 2014). However, Freeman and Velamuri (2006) considered a company should not just focused on its profit, but also care about the interests of its stakeholders. Calloll (1991) separated a company’s CSR into four levels and arranged them as a pyramid. From the most basic to the top is in turn of economic, legal, ethical and philanthropic responsibilities. 
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[bookmark: OLE_LINK64][bookmark: OLE_LINK65][bookmark: OLE_LINK66][bookmark: OLE_LINK52][bookmark: OLE_LINK53][bookmark: OLE_LINK80][bookmark: OLE_LINK81][bookmark: OLE_LINK51][bookmark: OLE_LINK145][bookmark: OLE_LINK146]Water is defined by the World Trade Organization (WTO) as tradable goods. Water is also an important part of industry and economy. Water is a key component of many products, as well as a key ingredient in industrial process cooling, dilution, and solvents (Gleick, 2012). Company is the basic economic unit in the society (Carroll, 1991). It is a company’s responsibility to maximize its profits. Privatised water companies create economic benefits through the use of water and subject to the rules and powers of the market, transnational corporations and the international trading system (Gleick et al., 2002). For fear of drinking water safety, many people around the world choose to use bottled water, especially in developed countries (Brei & Böhm, 2013). In developing countries, there are more and more people choose to drink bottled water. This brings profit space to privatised water companies. In India, privatised water companies take water from farmhouse on the outskirts of Delhi and sell it to upscale neighborhoods. New Delhi's tanker Mafia has succeeded because it fills a vacuum that the government cannot afford to provide its citizens with the necessary resources (Harildstad, 2014).
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[bookmark: OLE_LINK140][bookmark: OLE_LINK141][bookmark: OLE_LINK83]There are no alternatives to water in many industrial processes and in the very existence of human beings (Morrison et al., 2009). Because of the shortage of water, many companies acted against the governments and laws (Calloll, 1991) to provide unqualified water to people, especially in developing countries. In India, city officials previously revealed that nearly 440,000 tested public water samples have been found unfit for drinking from 2007 to 2015 (Rajagopalan, 2016). Iran’s bottled water provision is not safe enough for those weaker people (Mardani et al., 2007). As the international society has called for legal responsibilities in privatised water companies, such companies are not only required to comply with the international human rights law, but also the international economic law and environmental law (Cavallo, 2013).
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[bookmark: OLE_LINK54][bookmark: OLE_LINK55]Although water plays a key role in economic growth, industrial use of water affects nearby communities and ecosystems (Gleick, 2012). Water has recently become an important strategic issue, and water is becoming an integral part of ensuring the viability and risk reduction of enterprises. Carroll (1991) considers the ethical responsibility of a company should pay more attention to meet the expatiation of the society rather than just focuses on the actual ethical norms. The international community expects privatised water companies to take responsibility for their impact on water resources. Since the beginning of this century, large multinational corporations have begun to deal with water risks in their value chains and communicate water risks to their stakeholders (Daniel & Sojamo, 2012). However, as Lambooy’s (2011) research indicated that most companies in the water-intensive industries have weak water management and poor disclosure of the risks and opportunities associated with water. In developing countries, because of the huge population base and the shortage of water resources, a lot of black markets have emerged (Rajagopalan, 2016). A survey of bottled water in Iran found that it is generally safe, but there are risks for people with a weaker immune system (Mardani et al., 2007).

[bookmark: _Toc510124108][bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: OLE_LINK74]2.4 Philanthropic Responsibilities
[bookmark: OLE_LINK84][bookmark: OLE_LINK85][bookmark: OLE_LINK86]The philanthropic responsibilities of a company are based on the fulfillment of the above responsibilities since they stand on the top of the pyramid. The philanthropic responsibilities need companies to conduct to help the society without pay back (Carroll, 1991). According to consumer survey, they may move brands or retailers to a brand associated with philanthropic responsibilities (Adkins 1999). So, to fulfill its philanthropic responsibilities can bring the company with more competitive advantages. At the same time, it focuses on the interests and activities of companies and looking for the future solutions of global problems. Volvic has done a good job in this area and taken the lead (Brei & Böhm, 2013). Volvic carried out a ‘Drink 1, Give 10’ campaign to help people in poor Africa regions to drinking water. The idea is that Volvic donated funds to the United Nations children's fund and the world vision, sales per liter of bottled water sold to western consumers, the company will provide people in poor African countries with at least 10 liters of clean water (Brei & Böhm, 2011). The campaign has led many bottled water companies to launch similar campaigns to help people in areas with water shortages.

[bookmark: _Toc510124109]3. Evaluation of Privatisation of Water Companies
[bookmark: OLE_LINK62][bookmark: OLE_LINK63]The Millennium Development Goal 7 (MDG) which concerns people’s access to safe and clean water claims the completion of the goals needs the help from private sector. More and more people are realizing that the private sector should take responsibility and do its part to meet these challenges, both regionally and internationally (Morrison et al., 2009). Water scarcity and other global problems are areas under the assistance of SCR. Privatised water companies are more likely to achieve social charity responsibility to maintain sustainable profits (Carroll, 1991). This has been proved by Volvic’s case, 

[bookmark: OLE_LINK56][bookmark: OLE_LINK57]However, the privatization of water has been at the root of protests around the world. Because once water is marked, it is not available to everyone for free, but only those who can afford it (Chapagain, 2006). In addition, in most cases, the social and environmental effects of water do not translate into product prices. Consumers often do not pay, or even do not know the water problem in the country where the product is being produced (Hoekstra & Chapagain, 2008). China and India are the biggest developing countries with the largest population in the world. They still have a high degree of self-sufficiency of national water. But compared with developed countries such as Britain and the US, their per capita water resources are very few. How China and India will feed themselves in the future has become an urgent consideration for both countries (Hoekstra & Chapagain, 2008). In the case of water resources privatization, people in both countries will face severe pressure once water shortages occur. In addition, the overuse of groundwater has been report in some developing countries. Kerala was reported the groundwater levels had fallen around 30 feet since 2000 (Crane & Matten, 2016). India's groundwater resources is warned that will be critical in 20 years if the situation has not been settled well (Harildstad, 2014). If governments and companies ignore this water risk, it could have serious consequences for industry, local environment and residents. 

Today, Nestle´, Danone and Coca-Cola have occupied one-third of the bottled water market (Brei & Böhm, 2011). Volvic’s ‘Drink 1, Give 10’ campaign has been highly praised. It achieved the highest level of Carroll’s (1991) SCR pyramid. Water is agreed to be the strategic commodity of the future by many literatures (Gleick, 2012). Many attempts have been done to deal with the sustainability issue. For example, Coca-Cola is running several international projects to support sustainable water management and water conservation around the world. The MDG aims to halve water shortages by 2025 (Harildstad, 2014). And this aim is likely to be fulfilled with the help of privatised water companies. 
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4. The Role of Government in Water Provision
[bookmark: OLE_LINK58][bookmark: OLE_LINK59]Water plays many roles in society, culture and ecology. Freshwater is a renewable resource, but the world's clean water supply is steadily declining. Since the second World War, the world's freshwater consumption has more than doubled, and is expected to increase by another 25 percent by 2030 (Harildstad, 2014). Demand for water will continue to expand by 2050, with only Asian growth expected to account for 65 per cent of industrial water use between 2000 and 2030 (Brei & Böhm, 2011). Demand for water in many parts of the world has exceeded supply, and as the world's population continues to grow, so does the demand for water. These problems are particularly acute in developing countries, where developing countries usually have more populations. If a country has less than 1,000 cubic meters of freshwater a year, it will suffer from water scarcity. The definition of absolute scarcity is less than 500 cubic metres per person per year. Today, about 700 million people in 43 countries suffer from water shortages. This is particularly true in developing countries such as China, India and sub-saharan Africa (Hoekstra & Chapagain, 2008).

[bookmark: OLE_LINK78][bookmark: OLE_LINK79][bookmark: OLE_LINK76][bookmark: OLE_LINK77][bookmark: OLE_LINK46][bookmark: OLE_LINK47]Industry and government have realised that water scarcity pose a business risk, and that water security is not merely a local, but a systemic risk globally (Lambooy, 2011). It is claimed that water cannot be completely protected by market forces. Access to clean water can be seen as a social good because it is the basis for survival and the key to avoiding water-related diseases. Therefore, water supply needs government control and supervision (Gleick et al., 2002). And the government control should be differed from company responsibility (Lambooy, 2011). At the same time, it cannot be ignored that the privatization of water companies is due to the failure of government functions. Government cannot provide satisfactory water supply (Harildstad, 2014). Water shortage has become a serious problem that needs to unify all the efforts of the international, national and local policy. The policies need to coordinate the common steps, in order to find effective solutions. Facing this reality, some governments of the developing countries have established policies to cope with the challenge. The China and India government set their Five Year Plan which includes national water strategies (Harildstad, 2014). Both of the countries have also set out to introduce legislation frameworks, but it still needs time. 
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[bookmark: _GoBack]5. Conclusion
Water is extremely important to human beings. Today, more and more people from developing countries rely on bottled water because the failing of the government’s water provision. Privatised water companies assumed the government's function to provide drinking water. Privatised water companies as a commercial subject must be based on purchasing profits. But due to the water provision industry has not been regulated well, a lot of black markets have been found in developing countries. Privatised water companies have doing well in helping people who suffering water shortages. However, people are also worried about some problems may be arisen by the privatisation of water companies. Although governments of developing countries have failed in water provision, a lot of efforts have been done by them to cope with the future challenges have been found. 
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