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Ford Motor Company was formed in June 1903 by Henry Ford, a brilliant engineer born and raised in Michigan in 1863, with a starting capital of $28,000 and a staff of 11 people (FORD, 2022). An aggressive programme of acquisitions by Ford, an American multinational, resulted in the consolidation of the company's activities in three regions: Europe, Latin America, and Asia-Pacific. Ford Credit Company and Hertz Rental Corporation are only two of the company's many companies. The following report will investigate how Ford's foreign operations have implemented logistics and value chain tactics, why these decisions were taken, and what the company's plans are for the future. Report will also discuss the SWOT analysis of the Ford Company and address Porter’s Five Forces and competitive advantage of the company in its industry.
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Inbound and outbound logistics are critical to Ford's supply chain success.
· Production and assembly units, distribution hubs, and warehouses are the main features (FORD, 2022);
· Materials are collected from vendors and sent to Ford's production and assembly facilities across the world. In order to save road miles, the built automobiles are supplied to dealerships via transportation options (Trout & Rivkin, 1996);
· Ford focuses on lean manufacturing, eliminating bottlenecks, minimising costs of material flow and decreasing inventories (Daniels, et al., 2014).
Because Ford operates globally, it has access to a more diverse customer base and ii is also boosting manufacturing speed while minimising costs and dangers (Fleisher & Bensoussan, 2007).
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Ford's industrial network and supply chain have become more productive as a result of the adoption of AI and ML technology (FORD, 2022).
· Ford employs strategic human resource management in order to recruit and retain skilled individuals and to boost the efficacy of onboarding (Guy, 2009);
· Training programmes, awards, and communication channels are all used to keep staff moving and to maintain their professional growth at Ford.
Ford's efficient supply chain is a key competency due to the large number of highly skilled and experienced personnel, excellent supplier connections, and good management (Daniels, et al., 2014).
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International operations and research and development are two of Ford's strengths. A strong brand image and a significant market share are required for success (Cherunilam, 2020).
· For 2020, Ford's brand value in the global automobile sector is $ 10.07 billion, which is double the value of Porsche and Volkswagen (FORD, 2022);
· A good overall position in the North American automobile market and a worldwide market share of 6% for Ford in the fiscal year 2019 (FORD, 2022);
· Ford spent $ 7.1 billion on research and development in 2020, and the business has 2,507 pending patents, which puts them in the world's top ten companies (FORD, 2022).
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Due to Ford's high purchasing cost of cars compared to their rivals, this might have a negative effect on sales as lower-priced items are preferred by customers (Fleisher & Bensoussan, 2007).
· Compared to other automakers' models and products, Fords are similar and more expensive;
· Ford items can be replaced with a wide variety of options.
The company's internal environment is vulnerable due to the recall of items which had also had an effect on the company's quality image and reputation in the automobile industry (FORD, 2022).
· In June 2020, about 2.5 million automobiles have been recalled by the firm; 
· 1.2 million SUVs, including Ford's best-selling F-150, were recalled for safety reasons. 
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Newcomers face enormous challenges in the automotive business.
· The industry requires a high capital expenditure, "complex and mature" manufacturing facilities, and a strong and reliable chain of distribution (Roy, 2011);
· Customers' high regard for a brand's reputation is a big challenge to new entrants;
· Safety and environmental restrictions for new entrants are quite tight, and as a result, they necessitate additional development work.
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Customers wield a moderate degree of power.
· As of today, Ford has sold more than 4.2 million automobiles to dealerships and dealers worldwide (FORD, 2022);
· The purchasing power of Ford's vast consumer base is diminished, but it still exists so they not weigh much in the decision-making regarding the pricing process;
· Customers may easily move to a new brand of automobile at a reasonable cost and with minimal hassle.
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A little amount of bargaining power exists among suppliers.
· Increasing demand for high-quality raw materials for production enhances suppliers' negotiating strength (Fleisher & Bensoussan, 2007);
· In addition to Flex-N-Gate Seeburn, NHK Spring, Valeo Electric and Electronic Systems, Ford's include more than 100 other suppliers (FORD, 2022);
· Because Ford's suppliers don’t have a high forward vertical integration, they cannot control the sale or distribution of the products.

[bookmark: _Toc92914384]Threat of Substitute Products

Ford is under moderate threat of being replaced.
· Substitutes: public transportation, bicycles, taxis, and ride-sharing applications;
· Less expensive than purchasing and maintaining a vehicle;
· Due to automobile loans, change costs are quite low;
· The average loan for a new automobile will be $34,635 in 2021, while the average loan for a used car will be $21,438 (FSB UK, 2020);
· Ford products are more powerful and safer, whereas alternatives are less so.
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There is fierce competition in the automobile business, and the recent economic crisis has only served to heighten tensions.
· Additional competition is envisaged in 2030, when Chinese and Indian manufacturers will enter the market;
· In the automobile business, Tesla and other new electric car manufacturers have emerged;
· Technology developments and new rivals are seen as a positive for the industry;
· This industry has very high exit barriers.
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For Ford, leadership and cost distinction are two of the company's business strategies. Efficiencies in Ford's core and secondary operations are always being sought after and the company has achieved profitable distinction through cost-cutting efforts, modernising facilities, and the utilisation of information systems (FORD, 2022).
Ford is lowering the raw material prices while engineering and manufacturing are now integrated into a single process, rather than being separated into two separate units.
Ford also employs technology and product innovation as a means of differentiating themselves (FORD, 2022).
Ford was a pioneer in the consumer electronics market in developing product and powerhouses. Its vehicles have been transformed into mobile media and communication hubs. The introduction of the MyFord Touch entertainment system (FORD, 2022), which lets drivers to utilise the technology securely via voice commands and smartphone synchronisation was a breakthrough.
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Ford Motor Company has been actively acquiring technological businesses in order to enter the autonomous car sector and compete with Tesla.
· By purchasing Journey Holding Cop and Quantum Signal AI in 2019, Ford Motor Company bolstered its autonomous car capabilities (FORD, 2022);
· In order to give customers additional alternatives and services, Ford has partnered with Journey Holding, a developer of public transportation tracking software, to build its smartphone app (FORD, 2022);
· There have been 11 acquisitions, five in the previous five years alone (FORD, 2022);
· It was recently announced that Volkswagen AG and Ford have created a worldwide collaboration (FORD, 2022) to develop autonomous commercial vehicles (ACCV), mobility services, and electrified cars by 2022.
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North America, South America, Europe, and the International Markets Group (Asia-Pacific, Middle East, Africa, Russia) are the business divisions of Ford (FORD, 2022).
· Joint ventures with Changan Ford, JMC, and Ford Lio-Ho have been formed in China (FORD, 2022);
· in order to better serve China's increasing middle class, the company gave up on its low-cost driving strategy;
· After exiting the passenger car market in Russia, Ford has reorganised its operations with the goal of concentrating exclusively on commercial vehicles;
· Europe: Ford aims to capture the European market with its mid-size Ranger pickup trucks and high-performance sports cars;
· Australia: Ford Ranger is the most popular 4x4 truck in the country because of the demand for mainstream work vehicles in the local market;
· At least one electric car for European consumers will be developed by Ford utilising VW's electric vehicle architecture by 2023.
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Involvement in the supply chain Value Chain activities include product design and development, incoming and outgoing logistics, the extraction of raw materials, parts and components, assembling and painting, as well as the sale of goods, use, service, and disposal (Cherunilam, 2020). Global synergies are created by operating as an international company in order to create value for stakeholders and thus create a competitive advantage for Ford.
For the purpose of achieving predetermined profit margins, an organization's internal operations are analysed using the logistics and value development approach. Several core and secondary value-added activities are incorporated into the approach to help separate company systems. The Value Chain consists of supporting (secondary) and main operations, presented earlier in the report.
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· Ford is a well-known and well-recognized brand.
· Ford has a chain of distribution across the world
· Processes of invention are quick and effective at Ford

Ford is one of the world's leading automobile companies, and its excellent brand image helps to the desirability of its products and client retention. Ford's worldwide activities are further supported by an extensive global supply network. The company's innovation processes have also improved since the One Ford initiative was implemented in 2008 (FORD, 2022), adding to its overall strength. Ford's SWOT analysis shows that building on existing strengths may help the firm expand.

· Ford can adopt the penetration of new markets across the world;
· Product development is a means of promoting growth;
· Ford can manage the supply chain strategically to cut expenses.

With market penetration (e.g. more dealers, better marketing) and product development, Ford Motor Company has the ability to grow (e.g. innovation to introduce new products that address concerns about the environment). Increasing economies of scale and lowering manufacturing costs are two more ways that Ford may strengthen its financial situation. Ford has the opportunity to expand its operations and innovate (Berridge, 1977).

The SWOT analysis for Ford focuses on the company's constraints in the rate at which it can innovate and the size of its production network as well as the competition it faces from current and new market entrants in the industry. Ford has to enhance its investment in R&D and innovation in order to compete with strong competition and the advent of high-tech businesses in the sector (Berridge, 1977). A larger manufacturing network will help Ford achieve economies of scale, which will cut production costs and prices, making Ford automobiles more appealing.

When it comes to expanding into the worldwide market, Ford relies on overseas acquisitions and mergers. Concepts have a critical role in international trade. Multinational firms dominate the global manufacturing sector with their globally dispersed transnational operations and vertical and horizontal integration. As a result, logistics and value chain ideas are critical to a company's ability to undertake various value-added operations and to define its profit margin and competitive edge over its competitors. In order to be successful, cross-border trade must incorporate all aspects of the value chain in every region (Daniels, et al., 2014). Global synergies across the whole value chain are the goal of the method taken. There was a time when each of Ford's big international companies had its own systems in place for product development; manufacturing; suppliers; and administration. Current difficulties to the company's long-term viability are a key part of the value chain. The environmental, social, and economic systems are all impacted by these actions, which are taking place in a global setting.

Because of the company’s efficiency, Ford gained an edge over its rivals by producing more inexpensive automobiles. Therefore, innovation should be first priority for Ford in the next decade (Cherunilam, 2020). New midsize automobiles should be added to the North American range as a result of the company's concentration on homogenous goods for heavy trucks and vehicles. Smaller European, African, and Asian markets need new products from the Ford brand. Ford needs adaptable vehicles to match the needs of today's consumers. New fuel-efficient automobiles like the Ford Focus and Fiesta have demonstrated the effectiveness of these tactics. Ford must establish itself as a global leader in the rapidly expanding green market for electric vehicles.
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