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Executive Summary
The purpose of this report is to constructive argument by critically analyse the impact of values, beliefs and attitude at workplace by using a management theory relevant to the organisation and apply it. The researcher will be using the Red Model to put argument forward and backing it up with evidence. 
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Introduction

This report aims to focus on analytic thinking based on critically assessing management theory and its effectiveness within an organisation and aligning the writer’s own belief values and attitude within workplace and identifying management theory that’s used within an organisation by evaluated I effectiveness.
Furthermore, the researcher will be using the guide of critical thinking model by Plymouth university which includes common questions of, what, who, where, when, how and why these contexts will help the researcher to be critical and implement it also the Pearson RED model to evaluate.























Findings

The Researchers understanding to critical evaluation is that in order to analyse it is vital to break down into parts and then criticize in order to evaluate then review it or determine the value of something therefore critical analysis breaks down a subject into parts by supporting your critical/assertion with your reasoning and evidence, therefore researcher will be using the Pearson's RED critical thinking model by identifying the key issues with facts and opinions, evaluating what are the pros and cons and drawing conclusion with the supporting evidence. (Pearson Talent lens, 2009) the research work will be credible as its from reliable sources such as behaviour management books by Mullins (2016) and Buchannan (2010) which are excellent and knowledgably in behaviour management and other textbooks and online sources
Critical thinking is a form of judgement about evidence and evaluating it (Cottrell, 2005)
2.0 Red Model definition
The Red model gives people a system for "considering their reasoning." The RED model depends on three keys of thinking critically, the definition of RED Model explained below.
Recognise Assumptions: Identifying the key problem, what evidence and facts are there, what are your ideas that support the assumptions accept the data exhibited is genuine despite the fact that no proof was surrendered to back it. likewise need to inspect presumptions from various viewpoints.
Evaluate Arguments: The specialty of assessing contentions involves dissecting data impartially and precisely, scrutinizing the nature of supporting proof, and seeing how feeling impacts of decisions have on others and what are the biases lastly what key points need to keep in mind to evaluate options.
Draw Conclusions: Bringing various data together evaluating what’s the best conclusion, Individuals who can do this are mindful so as to improperly sum up past the proof and they can change their position when the proof warrants doing as such. They are regularly described as having "decision making ability." (Pearson talent lens, 2009)
According to a Society for Human Resource Management overview, critical thinking is the ability of most expanding significance throughout the following 5 years. Yet just 28% of school graduates are evaluated as having incredible basic critical skills. (Pearson talent lens, 2009)


Recognised Assumptions

Management theory’s used in organisation 
Max Webber theory effective 
Employee value is aligned with Amazon
Amazon is successful due to being value led
Evaluating Arguments 
2.1	Management theory relevant to the workplace

Management theory is the way of doing things it reflects on the theory in other hand its helping managers take tasks more effectively the importance of management theory is that the knowledge and understanding of history behind management theory helps the principles of underlying process of management (Mullins, 2006)
The researcher established that Max Weber theory is implemented in Amazon as according to the theory of bureaucracy within an organisation employee are told what to do by managers, this is not because they have a right to do so but they pose some divine power. This theory relates to amazon where the environment is controlled, the effectiveness of his theory is that it produces effective repetitive working however over specialization of representative’s aptitudes and learning anticipates them recognising or thinking about issues not in their space. Max Webber Authority of hierarchy clarifies who’s in command for employed (Buchanan and Huczynski, 2010).  
2.2 Max Webber theory Pros and Cons
Toward the finish of the nineteenth century, it was German humanist and creator of The Protestant Ethic and the Spirit of Capitalism (1905), Max Weber who was the first to utilize and portray the term bureaucracy. This is otherwise called the bureaucratic theory management, weber used that term to describe a particular type of organisation structure of how work is divided, coordinated and controlled (Buchanan and Huczynski, 2010) 
In this context, bureaucracy is the organizational form of certain dominant features such as authority hierarchy and a system of rules. The advantages of using Webber theory are
Appointment, promoting and authority were dependent on technical competence and bolstered by means of written policies and approaches of selling those maximum capable of manage in preference to the ones favoured to control. We take a lot of this without any consideration within the uk nowadays. Something else is appeared as nepotism and corruption.
The adoption of bureaucratic sort of management structures permit corporations to develop into big complex organised systems which are focused towards formalised express dreams.
It can't be said strongly enough that the weber theory has the advantage of getting used as a 'gold standard' on which to examine and broaden different current theories. (Mullins, 2016)

Subsequent analysis by other researchers have recognized many negative aspects:

Tendency for corporations to turn out to be manner ruled in preference to goal dominated.
Tendency for closely formalised organisational roles to suppress initiative and versatility of the job holders.
Rigid behaviour by means of senior managers can result in standardised services that do not meet the needs of 
the consumer.
Rigid methods and rules are demotivating for the subordinates that work in the organisations.
Workout of manage primarily based on understanding as advocated by way of weber has brought about the increase 
of 'specialists' whose reviews and attitudes might also often conflict with the ones of the greater generalised managers 
and supervisors. (Mullins, 2008)
According to Max Weber he was cautious of bureaucracy when he saw that the more completely understood, the more bureaucracy "depersonalizes" itself – i.e., the more completely it prevails with regards to accomplishing the avoidance of adoration, scorn, particularly silly and endless, feeling from execution of official task, Weber predicted a totally impersonal organisation with minimal human level communication between its individuals.(Modern management theories and practices, 2004)
2.3 Other Management theory that would enhance the organisation  
The researcher has established that if Douglas McGregor theory Y (Mullins, 2008) (see recommendations) is implemented in Amazon this theory would enhance the organisation massively for example it will have impact of employees to progress more increase productivity reasoning why theory Y is more effective within the workplace is that if freedom is given rather than being pressurised and monitored every step it be less stressful for employee and create a joyful place to work as happy worker equals efficiency.  
2.4 Values, Beliefs and Attitude
Individuals often seek employment after finding out if the company values match with some of their personal values for example according to the researcher’s personal values assessment undertaking by Barrett value centre states some of these values which are (values centre, 2019).
Principles seek to ensure people are treated fairly and with consideration. 
High aspirations to improve situations 
Seeking new opportunity to develop keeps researcher consistently challenged
Person with meaning that is very important

2.5 Amazon Values 
Amazon was founded by Jeff Bezos in 1994, the company is based in Seattle, Washington it was one of the first large companies to sell goods online they initially started off as online bookstore quickly started adding other things such as DVDs, music, electronics and many more. Making the company huge success in just five year after he launched amazon in 1999, Jeff Bezos was named Time magazine's "Person of the Year." This was due to the company success of online shopping. Amazon have numerous company values one of the main important values amazon stands by is Customer Obsession value. They work vigorously to earn and keep customer trust. Overly obsessed with customers (Amazon, 2019)
Amazon Employee Alignment
Amazon's central goal, vision and values motivate 67% of Amazon representatives. Other than getting paid, the "organization mission" is the most vital thing about their work for 8% of representatives at Amazon. 14% of representatives state that the fundamental reason they remain at Amazon is a direct result of the Amazon organization mission. At the point when asked to whom they feel the most faithful at work, 22% of representatives said Amazon's main mission and vision. Comparably data (see appendix 1) unmistakably demonstrates that an engaged statement of purpose and strong centre organization values are fundamental to keeping up employee aliment. (Comparably, 2019) 
2.6 Limitation working for Amazon
There are limitations working for the company some of the weak working conditions for example my values do not align with the company as employee are treated unfairly under pressure as stated on Sunday mirror there was controversy within amazon as they did get badly publicised for workers working condition it hit the news where an undercover journalist went to work undercover to discover how well they are treated it was found that employees had timed toilet breaks and difficult targets and exhausting working condition it was all about delivering customer service (Retail gazette, 2017)   
2.7 Aligning my values against workplace
If people feel a sense of belonging and are included, it enables them to feel good about working in an organisation however this can change if workers do not feel part of the organisation they work for or don’t share dominant attitude and belief’s negative emotional consequences are likely to result if the motivational theory of Maslow hierarchy of needs are met (see recommendations) then the researcher would be influenced to work in Amazon and McGregor theory Y in place than theory X (see recommendations) on the other hand If the employers do not treat the workers fairly, the feedback of employees can result in damaging impact on the organisation reputation. (Mullins, 2008). 
Researcher has identified Amazons management style is different even though theory X is in place it doesn’t not always work as workers are under pressure to hit hourly targets. Therefore, referring back to their values Amazon has no employee values instead their values are mainly focused on customers. (amazon jobs, 2019) the system of working rules and regulations is contributing to the success of the organisation making it profitable due to their customer values. The researcher believes its values does not aligning with Amazon as the employees are treated unfairly. According to their list of values and principles by amazon there is no employee care values, or anything stated about workers their values are mainly focused on Customer Focused overly obsessed with it. (amazon.jobs, 2009)
2.8 Impacts of values believe and attitude
Analysis and differences 
Values describe our personal motivation that determine how we live and how we feel in other word what is desirable.
Beliefs what is on the reality is understood for example religious beliefs
Attitude tendency to respond in a particular way although attitude can change depending on the individual and situation 
According to Mullins (2008) values, beliefs and attitude are interlinked for example to covert a belief into an attitude, a value ingredient is required which, is an individual’s sense of what is desirable, valuable and worthwhile so on. 
The impacts of workplace values, beliefs and attitude according CIPD (2018) if individuals are the best creators of value in organisations, then good performance is critical for organisational achievement therefore subsequently worker must comprehend what expected of them, and to accomplish those objectives they should be overseen with the goal so they are motivated, having abilities, necessary skills, resources and support, and are responsible.  

It has been discovered that values, beliefs and attitude are all interlinked for example values are followed by our beliefs and attitude how we behave (Mullins, 2008)
Individuals seek employment after seeing if their values do match with some of the company’s values and beliefs Evidence that supports the statement is that 

Companies that bring values to life according to (Engage for success, 2019) In order to challenge what you're doing in your put of work, sometimes it’s fundamental to require a step back and “bring the exterior in”. Here are a couple of cases, from a collection of numerous we compiled for a later ponder, that might motivate you to distinguish imaginative ways of inserting your claim values: 
Every excellent company we studied is clear for what it stands for and takes the process of value shaping seriously. In fact, we wonder whether it is possible to be an excellent company without clarity on values and without having the right sorts of values (Barrett, 2014) 
Simplest assumption of value driven management is that value is beneficial for the individual and the organisation employed at, the first assumption in those who don’t add value to working place will eventually lose their job (Pohlman.et al. 2000)  
2.9 Culture of organisation
Fitting in with the culture norms every employee has short amount of time to adapt to new organisation culture however many talented individuals have end up leaving as they have failed to understand the culture, there are five aspects of company culture which are 
Relationship
Communications
Decision making
Individuals versus group perspective
Change agent
The primary concern to remember when you join another organization is that your past accomplishments don't enable you to act outside of the standards of the way of life, you're in now. Most associations will employ you for past encounters, yet your future accomplishment there will be dictated by your effect in your new condition — and relying upon how well you comprehend and work inside your new culture, your effect can be amplified or derailed. (Harvard business review, 2018)
What separates highest performing organisation form culture
If culture is so crucial, at that point how do you make an organization’s culture as high-performing as conceivable? No one-size-fits-all equation exists, but research and experience point to six components that offer assistance organizations do just that. Define behavior changes that unlock business performance, Uncover root cause mindsets and reframe them, Engineer major business initiatives to role model and reinforce the desired culture, Adjust work to create a coherent employee experience, Produce opportunities for individuals to overcome personal barriers to change: and Lead the journey in rigorous and employee-centric ways: 
2.10 Values led organisation 
Despite all the bad controversy stories the organisation gets involved in some ways they try to redeem their business by offering pay rise to keep employees happy. Yet are successful they have strong values of customer needs must be meet and customer obsession is overrated on their website, so the values is behind the success of the business. i believe their system of working rules is making more profit for the company it is contributing to the success of the organisation adding to customer values Moreover, values are seen as foundation success of business 























Conclusion
After all the research carried out the researcher has come to conclusion that value led companies are most successful however you cannot become a values driven organisation if you operate with a culture of fear the writer has established that  in Amazon it is Important to define values, culture by engaging staff and to appoint values based leaders and excellent governance as dominated environment does not always work.

























Recommendations

Below is recommendation of management theory’s that would enhance or improve the organisation if applied.

Douglas McGregor Theories X and Y
The X and Y Theory was introduced by social psychologist Douglas McGregor in 1960’s he has created this interesting concept of two different norms of what the managers think about their employees in workplace by identifying the needs of individuals different people have that are prioritized.
Theory X concepts of unmotivated workers mainly workers that are interested in money and avoid work often need to be monitored of their progress. And Employees that come under Theory Y is a positive where workers are self- motivated, and target driven to achieve goals doing best at their own ability. (Mullins, 2008).
Douglas McGregor theory X is employees who are naturally unmotivated, lazy, dislike working this involves managers to supervise more and guide these employees to get the job done. (Mullins,2008)
The Y theory are positive employees this includes who have ambition to work and are happy workers who are self-motivated and enjoy being responsible workers with responsibilities to carry out the job.

Maslow developed a five-tier model of human needs as shape of pyramid Maslow Hierarchy of needs theory 1943 model. (McLeod, 2018). If sense of belonginess is met within the organisation this will improve performance and productivity and become successful place to work in.
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Appendices
Amazon employee alignment data  
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