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Introduction
Over the past few years, outsourcing has become prevalent across a wide variety of organisational types (Domberger, 1998). Due to the nature of hotel operations, hotels are ideally suitable for outsourcing tasks. (Guilding, 2009) Hotels are particularly vulnerable to outsourcing due to the wide variety of activities they carry out, the high labour content of many hotel activities, and the erratic nature of guest demand. In fact, it has been said that outsourcing is "part of the fabric of hotel management" (Wood, 1999).
Soltani and Wilkinson (2010) have also mentioned outsourcing as a strategy for reducing labour expenses in the hospitality sector. A summary of the expenses (as well as advantages) of hotel outsourcing is given by Lamminmaki (2006).
The meaning of housekeeping as stated by your dictionary. com is the department of personnel who supervise and carry out cleaning tasks, or the person that performs basic cleaning tasks in a home, hotel, or other location. (Ansley M. 2000) The housekeeping members or other people engaged for these chores may carry out these duties. Housekeeping can imply two different things, according to Dictionary.com. (Dictionary.com)
· An individual whose primary occupation is managing the household of their own family.
· An individual hired to manage a household and take care of other people's chores.
There are many advantages to delegating work, which helps to explain why businesses take this course. On the other hand, a possible business risk is frequently the loss of control over the outsourced operation. (Hayes & Ninemeier 2009) Before choosing to outsource any tasks or business processes, you should thoroughly weigh the benefits and drawbacks of outsourcing. Hotels typically engage in outsourcing as a cost-cutting strategy. As a result, it may have an impact on a variety of occupations, including customer service, manufacturing, and back-office work. (Twin A. 2022)
Internal housekeeping is when the hotel owns the housekeeping section and its staff, and the housekeepers are employees of the hotel. Internal housekeeping refers to all hotel cleaning, which covers not only room cleaning and the housekeeping staff but also all common areas and hotel back rooms. Planning the work of the department can seem like a huge job because the housekeeping department is in charge of cleaning and maintaining so many different areas of the hotel. (Nitschke & Frye 2008)
Why Companies Outsource
A business may need to outsource work for several causes. Each business has a distinct need for talent, which may prompt them to look for outsourced options. Businesses that are expanding frequently run into situations where their internal staff is unable to completely complete projects or provide essential services. (Brown and Wilson 2005,) You might be forced to choose between spending the time and money on hiring new internal talents in this circumstance or looking elsewhere. (Carter and Hodgson's 2006) 
Businesses that outsource work have overwhelmingly positive views of the practise; 78% of businesses globally are satisfied with their partnerships with outsourcing partners. With the gig economy expanding, machine learning becoming more prevalent, there are over 59 million independent contractors in the United States. Outsourcing work is more than just a pressure release mechanism or a place to cut costs. It is a cutting-edge response to difficult company dynamics. (Bolat, T. and Yılmaz, Ö.2009)
By choosing to subcontract work, your company can save money on things like software, hardware, payroll, onboarding, and more. Less money will be spent on each endeavour, giving you the chance for a higher return on investment and greater success. (Gonzalez, Llopis, J., & Gasco, J.2011)
Insource Housekeeping and its Advantages
Some people believe internal housekeeping is the finest option because the housekeepers feel more a part of the hotel and proud of it. During their interviews, two of the hotel administrators mentioned this. The existence of an internal housekeeping section fosters a sense of community among the staff. They consider themselves to be a team and are a member of one. The sense of belonging to the team inspires people to work with honour and satisfaction. Outsourcing won't be very useful in this situation. It takes a lot of work to continually educate the room attendants in order to provide excellent, detailed quality service. The trained staff must also be kept in order to maintain consistency and dedication through various training and motivational techniques. (Sisodia & Batra 2006.) Internal housekeeping not only fosters a feeling of community but also keeps employees with the business, lowering the staff turnover rate. As opposed to outsourcing, where there might be a different housekeeper every week, the hotel gets highly trained employees they can trust.
Disadvantages of Insource Housekeeping
· Increased costs. Choosing to insource your workforce will push your hiring and labour costs higher.
· Time-consuming. Insourcing a workforce is typically very time-consuming.
· Lack of workload flexibility.
· Headhunting costs.

Outsource Housekeeping: 
Companies frequently outsource to reduce expenses, increase efficiencies, and accelerate processes. To achieve these advantages, businesses that choose to outsource depend on the third-party providers' experience carrying out the tasks they have chosen to contract out. The underlying idea is that because the third-party provider specialises in that specific job, it can complete it more effectively, more quickly, and more affordably than the hiring company could. 
Given these advantages, businesses frequently choose to outsource their supporting operations so they can concentrate their resources more precisely on their core skills, giving them a competitive edge in the market.
Outsourcing is the practise of using a third party from outside a company to perform tasks or produce goods that were previously done internally by the company's own staff members. (Jones, Pizam, 2008) Companies typically engage in outsourcing as a cost-cutting strategy. As a result, it may have an impact on a variety of occupations, including client service, manufacturing, and back-office work. Reyes Gonzalez, Juan Llopis, Jose Gasco. (2011)

Advantages of Outsourcing
· Reduction in staff issues: Staff issues are a common occurrence for many companies, whether they involve employees getting along poorly with one another or other problems like dealing with subpar work, illness, and dismissals. These problems are resolved by outsourcing (or reduces them if you have a limited number of staff).
· Cutting expenses: Typically, outsourcing labour will be less expensive than hiring your own full-time employees. This entails cost savings in terms of both the time spent looking for "the ideal applicant" and the money spent on hiring, training, and maintaining fewer employees as well as lower overhead costs.
· Increasing productivity and efficiency: By outsourcing, you can focus more of your time on the operations that bring in the most revenue for your company and spend less time on the ones that don't perform as well. Additionally, it implies that even without your employees, your business can still turn a profit (particularly if you can outsource work overseas using different time zones). Of course, it also means that by outsourcing several tasks at once, you can complete them much more rapidly, boosting the productivity and efficiency of your company.
· Expert input: When delegating tasks to others, they can hire as many subject-matter experts as possible like to complete them (which might not be able to afford or access if it was carried out in-house). That implies that you are confident that the job will adhere to the rules set forth by your sector. If your endeavour poses any risks, the experts can advise you to abandon it or help you reduce the risk.
· Immediate understanding of the costs: When outsourcing a job, be aware of your costs for completing it. This will help comprehend profits more quickly and make it easier for to control costs and lower financial risks.
· Competitive edge: By hiring others to do the job, they can tap into their experience and daily practise. This will typically translate into them into having a stronger competitive advantage over their rivals who employ staff internally. 

[image: Chart, pie chart

Description automatically generated]


Disadvantages of Outsourcing
Outsourcing entails giving a third-party full control over a business procedure or function. It carries some dangers as a result. Since two distinct businesses are now cooperating, outsourcing faces numerous difficulties. Quinn & Hilmer( 1994)  Whether or not there is effective communication between the two determines the likelihood of something going awry. The most crucial aspect of the two businesses' collaboration is communication, and when they start such a major renovation of the hotel, they need to be on the same page. Daniel Arias-Aranda, Oscar F. Bustinza, Vanesa Barrales-Molina. (2011)
 For instance, you might run into issues when outsourcing:
· Loss of control: Your company loses authority over how an activity is carried out when you outsource it. 
· Negative impact on staff: Workers may be forced to perform tasks they view as uninteresting and menial.
· Data protection and Confidentiality Risks: 
Having restrictive covenants in a consultancy agreement may be a sign that the outsourcing is treated as an employee. It may be simpler to implement restrictive covenants against an employee. Sending and using data outside of your company carries additional dangers.
· Lack of Consistency: 
Shifts in personnel, management, or substitutions within the outsourcing process itself may cause your activity to be delayed and inconsistent.
· Less flexibility:
 If the outsourcing is not close to you, you won't have the same instant access to it as you would with an employee. With an employee, you can easily get a report by speaking with them directly or by phone and asking how things are going. You won't be able to get updates, clarify directions, or discuss things whenever you want with an outsourcing.
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Pesonen, J. (2015). Insourced Housekeeping Versus Outsourced Housekeeping.


Conclusion
You can gain a financial edge over competing hotels by outsourcing in order to save time, effort, overhead, running costs, and training expenses. Outsourcing is a way to offer a complete range of services without the overhead for newer or smaller hotels. That danger can be divided among partners. Therefore, based on that, outsourcing is preferable for Marriott Hotels businesses to advance and obtain better resources and products.


Executive Summary
The hotel may encounter issues as a result of the outside business changing how things were previously done. A positive working relationship between the hotel staff and the outsourcing firm can reduce the loss of control. This implies that the hotel will continue to have control over what happens and how it happens. Never forget that the hotel is still the outsourced company's paying client and has the right to specify how they want their hotel cleaned.
Of course, one of the potential advantages of outsourcing is the immediate reduction in operating expenses for the hotel, as the outsourced firm will now be responsible for making salary payments to the housekeeping staff. (Easterby-Smith et al., 2002) The ability of the hotel to concentrate its knowledge on doing what it does best while letting the outsourced service provider concentrate on what they do best is probably one of the most significant advantages. 
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