MBA (shared)
Knowledge
· Environmental analytical tools
· Geopolitics
· Global governance
· Leadership, management, approaches to and leadership theory
· Global strategy
· Political risk
· Responsible management
· Data analytics
· AI and technology
· Sustainability
· Policy
· Legislation
· Innovation
· Research practice
· Quality
· International trade
· Globalisation
· Global supply chains
· Sustainable procurement
· Equality and diversity
· Entrepreneurship and intrapreneurship
· Complexity
· Interpreting finance for decision making
· Financial reporting
· Sustainable global marketing
· From data to decisions
· Horizon scanning
· Systems thinking
· Stakeholder systems
· Macroeconomics

Skills
· Digital and AI
· Research
· Analytical
· Critical thinking
· Problem solving
· Financial interpretation and literacy
· Leadership
· Collaborative
· Decision skill
· Navigating complexity
· Communication – different audiences, different methods
· Horizon scanning
· Building trust
· Stakeholder engagement
· Reflection
· Analytical
· Data literate
· Project management
· Conflict resolution
· Developing others/people skills
· Planning
· Change management
· Evaluate risk and feasibility
· Commercial
· Time management
· Storytelling
· Cultural awareness
· Knowledge building
· Motivational skills
· Empowerment
· Community participation
· Stakeholder engagement
· Globally aware
· Identifying value
· Performance management

Behaviours/Attributes
· Inclusive
· Adaptable
· Transformational
· Confident
· Ethical
· Forward thinking
· Creative
· Innovative
· Culturally sensitive
· Emotional intelligence
· Resilient
· Empowered/empowering
· Driven
· Engaging
· Equality, diversity and inclusion
· Informed
· Globally aware
· Agile
· Responsible
· Analytical
· Persuasive
· Strategic
· Challenger
· Supportive
