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1. Tourism – a hotel chain, resorts, Welsh tourism 


From time immemorial, humans have been contributing to the development of the world whether they have directly or indirectly also. According to (Israel, 2012) a person who is part of the development of all communities of the world is a global citizen.  Someone who identifies with poverty and is fully aware of the destruction of the environment and its impact on the green house.  A person who voices their concerns for the improvement of communities and improving relationships of all different people from different cultures and environments of the developing, and undeveloped world.  A person who has knowledge and understanding of the impact of political policies that have wide implications in society and different communities. These will vary from country to country.

There are many ways in which a person can be a global citizen such as a person who learns about politics. Someone who travels regularly around the world. Some who is provides their time for the sake of supporting communities by volunteering locally. Someone who reads a lot of information of where support is required for the impoverished societies and donates and encourages donations and practical advice and guidance. Someone who has experience of legal matters and the way in which different countries process policies.

A sustainable project is one that is not only healthy for humans but also the environment. One of which opened in 2014 in New Zealand, just 40 minutes from Queensland located in the Southern Alps. It is a retreat and one of its kind that is also costly to visit. However, these environmentally healthy retreats are for people that love life health and the environment at the same time and will pay to immerse themselves with in it. They run Well-Being programmes for their guests to improve health and mind.   It produces its own organic foods, which makes package wasting practically non-existent.   

Soneva Kiri in Thailand Asia is also a healthy and environmentally sustainable resort. It shows off stunning waterfalls, beaches which are white and in pristine condition, traditional villages and rain forests that are all within walking distance. This walking supports the environment by reduction of pollution from vehicles. It is a secluded place called Koh Kood. The hotel was designed with
the environment in hand to include the natural surroundings incorporated for the resort. There are tree pod levels to unwind and relax, whilst you may be served by a waiter from a harness while he/she carries the items you order. From the treepods you have breath taking views and reviews state “ there is no other like it”  
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Also within the resort there are tailor made packages to suit you’re every desire without compromising the health and the environment.
Health and Fitness Travel site. They are experts in tailor made healthy holidays

If we look at earth from space, then the word environmentally sustainable is without doubt visual to the human eye. However, this has only been possible from the 20th Century when environmentalists to save the planet emerged after seeing the shape of the landscape diminishing directly due to human action for their own intended satisfaction and not for future generations to live. Therefore the leader of a sustained eco-friendly environment is described by many authors for, which I will mention here.

According to(Goodland, 1995) the need for sustainability is required. But it will only do its full purpose if it is environmentally sustainable as the maintenance of natural capital both connected with the social and economical sustainability. Sustainability in the Ecological sense as a conservation concept should connect human needs with eco-system services without the need to compromise the needs of the environment. Therefore my conclusion is that the environmental entrepreneur is a leader by which to sustain a business with the use of material that is not compromising the eco-system of the environment and the human system.  

According to (Foy, 1990) future generations should not be burdened by economic activity disproportionately. He also states that the ecologist will seek out to mainly preserve the natural world of the environment in terms of physical materials. He also states that it should minimise the social cost to meet standards of ensuring that the environment is not affected but not to determine what the standards should be. 

An international research program called the Environmental Management Leadership Initiative (EMLI),at the Rochester Institute of Technology supported the unique efforts of (Butler 2009) because he stated that the common professional aim of the environmental manager has emerged and does exist. They are separate from the industries that they work for and in saying this he attentively identified that the environmental manager goals are for the ecological balance.

According to (Francis, 2003) a good example of leadership in my chosen sector comes from a website that I researched called the Sustainability Leadership Project (SLP), which sets out the definition and criteria of a successful and sustainable environmentally and long term strong community supported business. There it lists 14 categories of the characteristics that make’s an entrepreneur’s business a strong sustainable business. There are a panel of experts on this subject who were asked for advice and guidance on key factors of successful entrepreneurial business success. The list of key importance is as follows:
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· Passion, Drive and Determination
· Clear Vision and Strategy
· Social capitol and strong Networks in the Community
· Business Plan which connects Profit with sustainability
· Skills and Knowledge
· Funding
· In-depth Knowledge about their Market
· An innovative product with a unique selling proposal
· Driven Leadership with Value
· Stories that are well Communicated and Good to Hear
· Skilled Team and Good Partners/Stake Holders
· Trying not to Re-invent a wheel rather to add own Ideas
· A risk taker
· And last of all, you need luck

All these key factors play a vital role in new innovative successful sustainable echo-friendly businesses.  

According to (Francis, 2003) conservation and development indicates ecotourism's effectiveness as a conservation strategy has been mixed. Where ecotourism offers a viable economic alternative, tourism opportunities have induced people to abandon cultivated land, allowing forests to regenerate. The benefits of CP is that you can build strong relationships with the local community and becoming almost part of each and every individual family that will connect with you or your business on a regular basis. Inevitably sustained CP becomes a house hold name when need to visit arises. Natural, warm and friendly behaviour towards your community breeds and in return, when the community think of you in mind, they will feel the same when visiting your establishment.     

My main impressions are that the environment is not going to improve the damage the big industries burning fossil fuels have done to already. These companies that are still burning these fuels are continuing to add issue to the green house. The landscape will not grow back the way it used to be rather it is still deteriorating but at a slower pace than previous years. The impact of the burning of these fuels has prompted huge debate and action from leading world environmentalists by way of lobbying government to deliver a more greener environment for the world. This has given rise to the development of these clean and green businesses. The innovative ideas that have been produced by these expert architectural developers is astounding. The UK has taken radical action also by creating waste for recycling starting from people’s homes business and recycling street bin waste. This waste is also being sold to companies abroad and in the UK the waste is also being used and or bought for recycling production and new materials.  
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I was very interested to find out the way these new innovative style green and healthy resorts have been developed for the benefit of the echo system and the human echo system. Much effort and thought has been put into them and it is being utilised and maintained in such a way that globally they have proved to be sustainable businesses.	

The main challenges for working in a group was the difficulties that some of my group members experienced in their research due to the language barriers. Although this was a challenge my main priority was to ensure that they felt I was always available to support them every step of their journey in their research. I set up whats App groups on our mobile smart phones to enable direct communication anytime of the day. I would then immediately reply and communicate whatever questions they had raised and ensured that they were fully aware of what advice and guidance I offered. 

The previous group assignment was a challenge however, in spite of the challenges I learnt to offer valuable support to succeed in the task set by my lecturer.  I have learnt through these group assignments that whoever you work with you must not give up supporting colleagues to minimise and avoid the projects from collapsing.  Being extremely pro-active and overcoming  even the most difficult barriers can mean the difference between success and failure.  
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Reflective Account


Description

I had to choose, create and deliver a group presentation from topics given to the chosen group from the university student assessment test website called moodle. The topics would be focused on 3 elements on how to be a leader, an entrepreneur and produce what is meant by a sustainable echo-business that includes community participation. A log of the events that unfolded in stages would then have to be written into a report called the reflective report. In it I have to describe the qualities and the skills that I have acquired and reflect on the learning of the process of the assignment. There would be barriers that I have to face and overcome and explain 

the experience of working in a group to prepare to deliver this in a presentation in front of the class and Dr Rexon Nting, my lecturer. 

The three of my selective skills area to reflect on were :

· Time management 

· Interpersonal communication 

· Networking
 

Feelings

I knew that exercising all three points above through task based learning, communication and working with in a group required much effort time and energy.  The major tasks that would be involved were to support group collaboration with my colleagues and understanding the process in a manner in which to me was going to test many boundaries. I knew that there was no choice but for me to provide support by providing my own piece of work as an example and completing a power point presentation without any support as a result of the many barriers faced by the group members. 

It was not an easy task as certain group members unlike myself, were having to communicate with me simple terms of the assignment that they did not understand purely due to language barriers. I spoke to another student from another group and he gathered all the assignment literature and copied and pasted it into Google Translator, which I thought was a smart thing to do. In spite of doing this method, he still found the assignment difficult. Researching into the topics was not easy at first but the lecturer Dr Nting did explain in the classes what was required in detail on numerous occasions even compromising lesson time to explain the assignment to the class. 
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Evaluation
 
I have learned that I can be a business person and open my own business with the  support of my lecturer’s advice, information and guidance who has been clear and precise in his teaching of this assignment and other assignments. He has been a very supportive as he really listens to you and will advise with thought, care and precision and ensure we understood the information he has provided. I will write this in order of the points and end with how I perceive a business can be established for my future project taking into consideration PESTLE and SWOT.

There was some confusion at first as to the manner in which the assignment needed to be completed with the personal log and the reflective report. But me myself was already well ahead of the group as well as creating the power point presentation and the other assignment pathway 2. 

This along with the other assignment and the group waiting for me to send material was extremely stressful.

I managed to research bio, echo and environment friendly holiday resorts and placed them into the power point as well as in my report which included many references from academics.

Analysis

Once I had gathered all the relevant information in respect of the Global entrepreneurial sustainable business, I was able to write down step by step detailed analysis of each individual environmentally echo friendly holiday resort. 

The way in which I planned to manage my time was by setting aside 2 hours an evening 3 – 4  time’s a week. In these times I would read my assignment tasks and look for information for which I have learned from my tutor in class and notes taken on my pads. I discussed time management with my group people and went through with them the times that we should be networking with one another by various means such as What’s App and Email. After we completed each of our individual tasks that we agreed I explained to them that the importance of managing time for completion of tasks is such that it provides the group the opportunity to identify: 

· The Foundation of the Subject Task
· The architectural background
· The Shape of the Plan
· Individual Agreed Tasks
· The response Times
· The procedure for which we would follow and,
· The Outcome  

The process steps for my personal contribution to the group started with me at tentatively listening to my lecturer in class and taking mental and notes on my pad. I then was seeking to gather the group together to discuss ideas and brain storm from 
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Web sites and locations and destinations from our chosen subjects, whilst note taking.  Managing my time and supporting the group simultaneously was a challenge especially in this time, age and environment that we live in due to the high volume of options and interference that are widely available to us such as access to the inter-net, family, friends and free movies and videos. Leisure time was sacrificed most of the time.  For me personally it was a challenge as I have children and work  37 hours a week Mon to Fri 9am to 5pm.  On top of those issues, I have to do my domestic duties around the flat due to my partner who has a medical condition that makes her weak.  That being said, I was determined to manage even this reflective report and sustained the time table that I set out. 

Text Reading

Despite all these barriers, it did not discourage me from continuing the task and assignments that I wanted to successfully complete in order to be more skilled in the work place. This was in addition to the other assignment which was stressful.
 
I also wanted to show my lecturer that I am a student who has drive and passion to seek more knowledge in the world of the workplace at home and internationally. 

I really enjoyed the examples and stories that my lecturer explained to us in the classes. These were very interesting to hear and were at the same time relative to the tasks and assignments. They referred to the global markets and the powerful companies that circulate money in UK and the globe at large. My lecturer played us videos of one example of a company called Shell who used power to protect themselves from being prosecuted in court. My lecturer also informed me of other events in history and stories from African countries. These were very interesting stories and events to hear and to reflect on. 

My lecturer let us communicate with him and knows how to involve the class students by asking us about our views and opinions. My lecturer would listen to our own personal views and ask other students what they thought of others views on the task subject.  It was enlightening for the lecturer to let us be involved in the way that he did. My lecturer listens and observes to ascertain who is listening and who is being disruptive. My lecturer is easy to get on with, very knowledgeable and informative on the subject at hand.

Conclusion

The means by which I am able to establish the way in which to incorporate the learning to a business from what I have learned have become invaluable. The steps one would take before looking to open a business is to have a:

· Budget ready and a budget saved to fall back on in the event of failure. 
· Establish a need for that business product
· Researched the area by asking local workers and people in that community 
· Find out and identify from the research what they want
· Keep records of their feed back
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· Availability of a property in that area
· Communicate with local council for permission in writing
· Have a business plan drawn up in detail which covers risk areas and profit
· Communicate with local bank lenders
· What is the situation of the market
· What is my forecast profit against actual profit
· Are there any competitors
· Who is my target market and will they be interested in my business
· Compliance of legal processes
· Have an accountant and a business bank account
· Have a name for the business through companies House
· Have reliable trust worthy stake holders, builders, decorators etc.
· Write down the budget plan emphasising in detail every aspect 
· Preparation of the stakeholders and management of them
· Agreed communication processes and managing time and cost
· Setting up facilities for the business ie:. Utilities companies contracts
· And finally, initiate the first steps to unravelling the business from its foundation

The different phases and elements of the business vary from the type of business that a person would like to open. For example if a high street is swamped by workers at lunch time from large office businesses for them to buy something to eat, it is important to research what is available and what is not available on that high street. If there is one type of food that is not available it would be the first idea to think about for example if there were no Indian take away restaurants but rather there were other restaurants such as Turkish kebab restaurants, Chinese  restaurants, fish and chip shops and fried chicken shops and west Indian restaurant take away.

Once this has been established the above points mentioned would be taken into action at a pace that meets the time frame business plan, whilst always referring back to the business plan and agreed contractual agreements with all stake holders. Managing the business may be a real challenge at first if the detailed plan is not set up in writing and agreed with all stake holders in face to face meetings.  Communication is key in setting up the business as the need for all stake holders to understand and recognise clearly each individual role and jigsaw piece of the business co-existing and running to their agreed contractual obligations. All deliverables must be reasonable and agreed in writing to meet the time frames. If one piece of the business jigsaw lags behind for whatever reason, then it could be detrimental and costly for the initial stages of the business.
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Setting up Business Page Online

Part of the contractual agreement involves having a business website in order that promotion and advertising can be delivered to the local community electronically. The website should be easy to access and navigate and menu products clearly marked with bright colours. Leaflets and invitations to the local public and community is also key in establishing recognition of the new business. Once the brand name has been set up and the sign for the shop / restaurant has been put up, it is ideal to establish a date of opening for the business and keeping the community well informed of this. 



Innovative Ideas before Official Opening

Effective in food restaurant businesses is to have an idea such as a “Free Taste Day” in order to attract and draw in the local community. It is a tactical tool for people to talk about the business once they have tasted the products. This is most effective especially for a new innovative business that is not available in the area and is new. Always smiling and appearing welcoming at all times is also very important for presentation. Availability of products such as home delivery service, telephone order pick up and bookings for tables is a must in order to keep up with the demand of food and restaurant culture already established by other competitors in the area, not necessarily with the Indian Food industry however, it will have to form part of the business if we look at it in a holistic manner.  


End of Reflective Summary 


Learning Log


What went wrong?

Due to the busy domestic and work schedules we could not meet up in person often so it was a little difficult in that sense. We were not always able to communicate on time either on our mobile devices at times when we needed to. Some group members also required support as to the actual assignment writing and understanding, which was a challenge. However, I managed to take the time out and provide my support to everyone that required support, advice and guidance.
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What went well and did we meet often

It was interesting when we gathered and discussed many types of sustainable businesses that supported the environment. I was explaining to the group the core details of how to be sustainable and profitable from the search that I did.  I probed and requested in depth answers as to the wide range of industries that would effected the environment.  I was very explicit in explaining the different types of ways in which the environment should be protected as well as all communities.

We looked at videos via a group chat called whats app from our mobile devices. If entrepreneurs want to build partnerships with investors and receive funding, their ideas require innovation and echo friendly material.  

We all agreed that business that were committed to provide a robust safe guards for the environment would for sure save on using energy and waste and extremely cost effective at the same time. It will also create long term jobs and training programs for young people and stand the test of time and meet all human standards in protecting the communities and the environment.      

We then looked much more closely into the giant companies already committed to going extremely green in reference to the assignment by reading more on the net and researching. I started to complete the power point process and create the Presentation for the group and also my personal Reflective Submission.

I looked at the power point slides and sent the draft of the power point to the group via email. I restructured the slides with pictures and made it more entertaining for the audience.  We all looked closely at our own employment also. Quality treatment and level of care and Health and Safety for the workers is key to get the best out of workers.

Using social media to communicate

Social media was our primary source of communication and that was very effective after a while when we all got familiar and I actively encouraged it by explaining the importance of deadlines for this assignment. We created a group chat on Whats App to effectively communicate with all members.

Did that work well?

Our group chat worked extremely well at all times. Any issues were raised via the WA chat and these were immediately resolved. 

Were there any technical issues

All group members were given their roles and slides to learn and once that was done after I completed the research into the product and created the slides and numbered them with each individual members names, no technical issues arose at all what so ever. 
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Did group members refuse to meet on-line?

There was never any such thing that we experienced. If that was the case the assignment would have experienced delays and time world have been wasted on unproductive issues rather that the actual assignment.  

Were there any members not pulling their weight and what did you do to resolve it.


It was not a case of pulling weight rather it was due to lack of language barrier of the quality and standard required to complete research task that was difficult for one member. This was then tackled by me by discussing with complete sympathy that I had for them and for that I provided easy tasks for them. This was very much appreciated and the relationship grew much stronger between the group.  There is a very good professional and friendly communication amongst the group now that we all understand each other really well. 

Did you divide the work / Was the work fairly shared out

The work was fully divided as there were members who had experience in research from the previous assignment.  I did the research and created the power point and the presentation.   2 group members provided me with the update of their work status. In group meetings however, everyone did contribute to the way in which the process was heading and any input from any group member was valued and considered such as changes in my progress of the power point.   

What did you learn from this experience?

I have learnt that once you enjoy working with people you are able to get the best out of a project or an assignment.  It is not how you think in situations but it is how you react to difficult situations. I have also learnt that to be an entrepreneur  you must have many many qualities not just money and a good idea.  You can only learn this by working with the team and a community, associating with them and communicating with them on a regular basis. There is a great saying that “You only know a person when you either work with them or live with them”.  Same applies to a group.
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Conclusion 

Leaders in mainly the western countries have a huge responsibility to ensure that that ecosystem of the natural world is protected. Deforestation is the main issue in the ecosystem and this will only be sustained if governments enforce laws onto companies to use more and more recyclable materials. Individually we can also contribute to the well being of the planet by adhering to the waste policy and instructions in the western countries that provide solutions for recyclable systems.   
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