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1. [bookmark: _Toc150082518]Overview of the business idea, products and services 

1.1. [bookmark: _Toc150082519]Overview: 

  I am introducing you to Ojoj, a dynamic and innovative clothing brand that leverages the power of social media to create a unique and engaging shopping experience. As the entrepreneur behind this venture, I am thrilled to share my vision and ideas. 
1.2. [bookmark: _Toc150082520]Business idea:

  Ojoj is a fashion-forward clothing brand that caters to the digital-savvy, socially connected generation. My core idea revolves around using social media as a central hub for fashion discovery, inspiration and commerce. I truly believe that today’s costumers are not just looking for clothing, they are looking for a community, a lifestyle and a sense of belonging. I am making sure that my business provides all of this in one package. 
1.3. [bookmark: _Toc150082521]Product and services: 

2. Trendsetting Apparel: Ojoj offers a wide range of trendy and stylish clothing items, from everyday wear to statement pieces. The collection is carefully curated to resonate with the latest fashion trends, catering to the diverse of our customers.
3. Social Media Integration: What sets this business apart is the seamless integration with popular social media platforms. The costumers are encouraged to share their fashion moments on platforms like Instagram, Tik Tok and Pinterest by using dedicate hashtags to create a community of fashion and enthusiasts. By doing so, we harness the power of user-generated content to drive brand engagement and expand our reach.  
4. Virtual Fitting rooms: Ojoi utilizes augmented reality technology to provide a virtual fitting room experience. Therefore, this reduces the uncertainty of online shopping, and brings more customer satisfaction.
5. Influencer collaborations: By collaborating with fashion influencers and micro-celebrities I can promote my products. By partnering with individuals who align with the brand ethos, the brand can be discovered by their follower base, boosting brand visibility and credibility. 
6. Community Engagement: Beyond clothing, I will like to foster a sesnse of community by hosting vitual events, online styling sessions, and encouraging the costumers to communicate their feedback. 

1.3. [bookmark: _Toc150082522]Vision 

 My vison for Ojoj is to become the leading global fashion brand that blurs the lines between fashion and social media. Aiming to inspire confidence and creativity in the future costumers, nurturing a community that thrives on self-expression, individuality and positive connections.
 By combining cutting-edge technology with a deep understanding of social media trends, Ojoj is set to revolutionize the fashion industry, making shopping not just a transaction but an experience.  

[bookmark: _Toc150082523]2. Legal format

1.Business structure:
· Business Name: Ojoj Clothing Company 
· Business Type: Limited Liabillity Company

[bookmark: _Toc150082524]3. Management of company:

  As an entrepreneur of Ojoj, a clothing brand based on social media, effective management is crucial for the success of the business. The company’s structure is:


[bookmark: _Toc150082525]3.1. Owner:
 As the owner and founder of Ojoj, I provide the strategic vision and oversee the overall operations of the company. My responsibilities include setting the business direction, masking key decisions, and ensuring the brand’s values are upheld. I will be responsible for the management of the costumers and the social media accounts.
 Also, I will be responsible for creating apparel and accessories that complement the brand's own aesthetic and prevailing fashion trends, working with the social media manager to produce goods that are ready for the camera.

[bookmark: _Toc150082526]3.2. Employees:

  As the entrepreneur of OJOJ, a very modest startup, I have assembled a small group of knowledgeable experts to handle various facets of the company. The following are the company's important roles:
· Social Media Manager: in charge of Instagram and TikTok growth, engagement, and content development. Creating and planning posts, managing sponsored advertising campaigns, and working with influencers are all part of this profession.
· E-commerce Manager: Takes care of customer orders and inquiries while managing the online store and making sure it's user-friendly. This position also involves optimising and maintaining websites.
· Marketing Specialist: Charged with creating and implementing social media-powered marketing strategy. Campaigns using user-generated content, competitions, and influencer collaborations fall under this category.
[bookmark: _Toc150082527]3.3. Needs for Outside Professional Services and Experts:

 Even if we have a team here at the office, there are other experts and professionals whose services we might need to improve our business operations:
· Legal Counsel: A professional with expertise in e-commerce and intellectual property law. They make sure we abide by rules pertaining to internet businesses and trademarks.
· Influencer Partners: In order to further promote our business, we might work with social media influencers that focus on fashion and lifestyle.
 These outside specialists and professionals are essential to OJOJ's success because they offer specialised expertise and services that enhance the work of our internal staff.

[bookmark: _Toc150082528]4. SWOT Analysis

 As the owner of Ojoj, a clothing line centred around social media sites like TikTok and Instagram, I know how important it is to assess our company idea using the SWOT analysis model in order to identify our advantages, disadvantages, opportunities, and threats.
[bookmark: _Toc150082529]4.1. Strengths: 

1. Unique Concept: To provide a distinctive buying experience, Ojoj makes use of social media, particularly Instagram and TikTok. We distinguish ourselves from conventional apparel brands with this creative approach.
2. Strong Social Media Presence: We have already attracted a sizable following on Instagram and TikTok thanks to our lively and interesting presence on these platforms. Our community of fashionistas looks forward to our newest arrivals and styles with great anticipation.
3. Influencer Collaborations: We use the reputation and reach of fashion influencers on TikTok and Instagram to reach their engaged following and gain access to their audience.
4. Products with a Trend Focus: OJOJ's fashion selection is made to stand out on social media channels and corresponds with current fashion trends. Because of this, our target market finds our items appealing.
[bookmark: _Toc150082530]4.2. Weaknesses:

1. First Dependency on Outside Experts: When we first start out, we rely on outside experts to provide services like web development, legal advice, and digital marketing. This introduces a dependency component.
2. Industry Changes Quickly: The fashion industry is a fiercely competitive and evolving field. Maintaining current with developments and customer preferences calls for flexibility and adaptability all the time.
3. Risk of Image Infringement: Because our brand is social media oriented, there is a chance that images and content will be stolen, which could harm our brand's reputation.
[bookmark: _Toc150082531]4.3. Opportunities:

1. Expanding Online Retail Market: Social media is a major factor in e-commerce sales, which is why the online retail market is expanding. OJOJ is in a good position to benefit from this development.
2.  Influencer Marketing: This strategy is becoming more and more well-liked. Working together with influencers is a great way to increase our visibility and reputation.
[bookmark: _Toc150082532]4.4. Threats:
1. Intense Competition: There are a lot of rivals in the fashion sector. A danger to competition is posed by the rise of new fashion firms and the swift evolution of trends.
2. Shifting Customer tastes: Fashion tastes among consumers can fluctuate rapidly. For OJOJ to remain relevant, it must adjust and foresee these changes.
	
 However, we must be aware of the fierce competition and the quickly evolving fashion scene. To overcome potential obstacles, we must continue to be adaptable, adjust to changing customer preferences, and develop new strategies on a regular basis. Overall, OJOJ is a captivating and cutting-edge fashion brand since the opportunities and strengths greatly exceed the threats and shortcomings.

[bookmark: _Toc150082533]5. The 4 P’s of Marketing

[bookmark: _Toc150082534]5.1. Product:

 OJOJ offers a selection of fashionable apparel and accessories to suit the tastes of our intended market. These goods are made to be both aesthetically pleasing and in line with current fashion trends, making them ideal for social media sharing. Important components of our product strategy consist of:
· Product Quality: To create apparel that is durable, cosy, and fashionable, we place a premium on superior fabrics and craftsmanship.
· Trend-Ready Design: We pay close attention to detail when designing our items to make sure they look great in photos and on social media.


[bookmark: _Toc150082535]5.2. Price: 

 We offer competitive pricing that is commensurate with the calibre and design of our merchandise. It is affected by things like production costs, consumer expectations, and market demand. Important facets of our pricing approach consist of:
· Affordably Luxurious: OJOJ markets itself as a brand that provides reasonably priced luxury, opening up stylish products to a wide range of consumers.
· Seasonal deals: In order to draw in new clients and promote repeat business, we frequently provide seasonal deals and discounts.
· Transparency: Providing clients with clear and upfront pricing enables us to gain their trust.
[bookmark: _Toc150082536]5.3. Places:

 OJOJ's main source of revenue is its e-commerce platform, which offers users of Instagram and TikTok an easy way to shop. Important elements of our place strategy consist of:
• Online Presence: Customers may explore and shop from the comfort of their homes on our user-friendly website and mobile app.
• Social Media Integration: Due to the direct connection between our products and our social media profiles, buyers may easily buy items they come across on sites like Instagram and TikTok.
• Worldwide Shipping: OJOJ ensures that customers from various locations can obtain our products by providing worldwide shipping.
[bookmark: _Toc150082537]5.4. Promotion:

 Our marketing approach must include promotion because OJOJ relies heavily on social media. Important components of our marketing plan consist of:
· Social media marketing: We are always uploading interesting content, user-generated content, and fashion inspiration on Instagram and TikTok, where we have an active presence.
· Influencer Partnerships: To reach a larger and more active audience on social media, we collaborate with fashion influencers.
· User-Generated Content: To foster a feeling of community and genuineness, customers are invited to share their OJOJ fashion moments via the use of hashtags.
 As a fashion company that thrives on social media, OJOJ is well-positioned to flourish by matching our strategy for product, pricing, place, and marketing. Our dedication lies in offering stylish, premium apparel that appeals to our intended demographic, all the while utilising Instagram and TikTok to enhance brand awareness and foster community development.
[bookmark: _Toc150082538]7. Cash flow

 Considering the initial finance restriction of not more than £25,000, I've created a cash flow prediction for the first 12 months. Note that actual figures may differ from this simplified projection.
[bookmark: _Toc150082539]Month 1:
• £25,000 in initial funding (startup money)
• Charges:
· Purchase of Inventory: £10,000.
· £2,000 for marketing and social media ads; £5,000 for website development
· £1,000 for legal and registration fees
· Salary ranges for marketing specialists, fashion designers, e-commerce managers, social media managers, and customer support: £4,000
• The entire cost was £22,000.
• Final Amount Due: £3,000.
[bookmark: _Toc150082540]Month 2-6:
• Projected Sales Revenue: £7,000 per month with a progressive increase
• Monthly Operating Expenses:
· Social media and marketing ads: £2,000
· Pay scale: £4,000
· General Expenses ($1,000) (utilities, rent, etc.
• The entire cost was £7,000.
• Month 6 Closing Balance: £11,000
[bookmark: _Toc150082541]Months 7-9:
The expected monthly sales revenue is £9,000. The monthly operating expenses are projected to be:
· £2,000 for marketing and social media advertisements
· £4,000 for salaries
· Overall Costs: £1,000.
• Total Amount Spent: £7,000
• Final Amount (Month 9): £13,000
[bookmark: _Toc150082542]Months 10-12:
Projected monthly sales revenue is £11,000. Monthly operating expenses include:
· Social media and marketing ads: £2,000
· Pay scale: £4,000
· Total Outlays: £1,000.	
• The entire cost was £7,000.
• Month 12 Closing Balance: £17,000
[bookmark: _Toc150082543]Notes:
1. The first £25,000 in investment is used to pay for inventory, website development, marketing, legal fees, salaries, and other initial expenditures.
2. The sales revenue estimates are cautious, presuming a steady rise in sales over the initial year.
3. Salaries, general costs, and marketing are all considered operating expenses. Rent and utility costs are not included because it is believed that the company operates out of a home office.
4. The closing balance at the end of the first year is £17,000, demonstrating a sound cash flow situation.
  The cash flow estimate indicates that OJOJ Clothing Company can sustain a positive cash balance within the £25,000 startup finance constraint, even in the face of initial expenses. To maintain financial stability and future growth, it's critical to keep an eye on and adjust the cash flow as the business expands and sales rise.
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