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1. [bookmark: _30j0zll]Introduction 

This report will be focused on professional career development process. In this modern era every needs to develop themselves to ensure a successful professional career. We all have to maintain good relationship with our partners. Employment indicates a relationship or contract between two parties based on work and salary. As I am a store manager I have to manage and handle many problem-solving situations. To develop my career, I have to evaluate my self-review assessment which helps to identify my strengths, weakness & also future opportunities. Those helps me to reduce me lops and helps to enrich my skill. I have to learn many things for my profession. There are many styles of learning like Honey & Mumford style, VARK style, Kolb’s style, Dantec style. And also, SWOT analysis helps to groom myself better. Those style helps me to redefine my ability and helps me to be more professional and skilled. In this report I also will discuss the importance of personal values and principals & my lifeline exercise. I also describe my contribution when I normally work with others in my work place. And at the end I will explain my future goals and my plans. (Managers.org.uk, 2018) 
[image: ]         



Part - 01 
[bookmark: _1fob9te]2. Lifeline Exercise 

[image: ]
      
Lifeline reflect some major event that happens in my life. This lifeline exercise shows the story of how my life going on. Everyone has to face lots of struggle moment in his life. We have to face those critical situations and achieve the ultimate glory. Just like that in my picture I showed I need to stop my education on the age of 20 for some reasons. Then I have to moved to UK and find a waiter job. After a sudden period of time I again lose my job because of my sleekness. Then I have started security job and started my education again. (Adams, T. 2018). 



3. [bookmark: _3znysh7]Self-evolution review   

Personal values refer some basic ethics, code or believe that one follows in his life. Perception of a person matters for everyone. A person’s thoughts perceptions indicate his or her inner personality. Personal value refers our destination, future target, needs, ambitions and so on. The way a person thinks, the things that needs, his ambitions, life goal all have a big impact over personality. Those qualities and qualifications help him to take decision for his life. A person’s values will help him to figure out which thing he want to peruse and which not. Parson’s goal & choleretics reflect when he takes any decision. Everyone follows different rules for his life. That are his personal values. So, we can say values is very important for everyone. 
Importance of values for someone
· Necessary for satisfied own needs 
· Helps to set anyone’s priority of life
· Values helps to take decisions 
· Values helps to set personal justifications
· Values helps to guide people to select future goals 
My personal values 
Passionate: I am very for my goal. I always try to be focused on my target. I set my target first according to my dream target. When I set the target, I try to give the best possible effort to fill up my target. So, I am very passionate on my goal. 
Self-dependent: as a person I am a very self-dependent person. I like to do all kind of job by myself. I tried to face and handle situation. From, my collage life I stared doing tuition. So that I can manage my education cost by myself.
Creative: I always try to think different than others. I like to do creative work. From childhood I like to engaged myself in many extra ordinary works. Especially cultural activity & creative idea competitions. 
Honest: I believe I am an honest person to myself. I always try to do good work for people. When I got any responsibility, I tried to give my best performance. I personally never consider my self-advantage over my responsibility. 
Responsible:  There are many kinds of responsibility a person needs to filled up daily. Like I have responsibility to my family members, to my friends, to my societies. I tried to perform on those required sectors. 
Leadership: I think I have leadership quality by born. I always like to stand forward and likes to direct people. I have ability to direct people when there is some group work and can influence on their decision-making things. (Anon .2018).  
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Self-motivation Quiz:      
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                                               My score is = 52 


Skill adult 
[bookmark: _2et92p0][image: ]


4. [bookmark: _tyjcwt]The Johari Window
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Johari Window is representing a graphical model which indicates interpersonal awareness. This model is developed by American psychologist Joseph Luft & Harry ingham in 1955. The name Johari camas form joining their name. This model stands in two logic, one, by reviling information trust can be accrued. And the other one is learning knowledge from feedback. The Johari Window is very effective process for self-development, self- awareness, personal development, networking, making new interpersonal communication with others, building a good & effective team and so on.
Johari Window has 4 dimensions. First, Arena. That represents the way where a person’s skill, feelings, emotions, attitude, perceptions, way of thinking are being known by the person himself and also by others. Communication occurs in this area. In this area a person’s behaviour in known by himself which helps the person to know more about his own personality. That also give knowledge about the person’s strengths, weakness & future development opportunities. next is Blind spot. That means those qualities that is unknown to the person himself but known by others. Those situations are not easy to manage and people also likes to talk on those matters in behind. It also may occur in workplace environment. Sometimes feedback and reviews can create personal conflict on the workplace. As the persona himself is not aware those topic people might judge him without knowing the actual reason. The next one is Façade or Hidden Areas. In those situation people know about themselves but don’t want to share all information to others. They keep certain information confidential. Those hidden areas cannot be known by those people but that information may turn into open for all after a certain period of time. And the last one is unknown areas. That refers those skill or topic or information which is unknown to the person himself as well as other have no idea on those. So those are unknown to all people. So, no communication happens on those arears as a result that information remain unpublished for all. Feelings, talents are some of those matters. (Cottrell, S. 2015)
             

5. [bookmark: _3dy6vkm]Research and learning 

The knowledge and skill that is gained through study or practical situation and also which changes behaviour of a person is called learning. Learning helps to developed us personally as well as professionally. People can learn individually on the other hand they can gain knowledge when they are doing any group tusk. The more we learn the more we can developed. Learning is a lifelong process for everyone. We can learn many skills, knowledge from anywhere, any person. Learning always helps to groom us more and makes us more skilled as a person. Another important think is we cannot measure the amount or the quantities of learning we gain. The reflection or results shows our efficiency of the knowledge we learn. So, we can say the amount of learning cannot be judge but the results of it can. 
Stella Cottrell is the vice chancellor of university of east London. He wrote many books on the importance of skill and learning for a person. He also wrote books on the way to gain success and skills for success. In his written books he clearly describes the necessity of learning and how to gain those. 
Here I give a list of some renounced books.                
[image: ]
There are different types of learning style. Among them Honey & Mumford, Kolb’s, Vark, Danteck are most renounced one. Each have different qualities and style. Among them 2 style are being discussed below. 
Honey & Kolb’s style: 
According to this module learner can be distinguished into 4 dimensions according to the learning style. 
· Activists: learning by doing system. In this category people learn knowledge in the time of performing the actual tusk. It’s an open-minded approach of learning process. None give extra force to learn the knowledge. Completion performing, puzzle solving falls under this activity.
· Theories: learning through reading theories from books. Academic source of learning knowledge. Learners have to read all theoretical documents. Learner have to know stories, models, books chapters and so on to learn knowledge. They have to solve hypothetical situation to judge their learning qualifications.  
· Pragmatists: people who can apply their knowledge in real life. In real life we have to face and solve different types of problem in our real life. in terms of solving problems we have to apply our learning ideas. Pragmatists are those who can apply their knowledge on problem solving situation, case solving and so on. 
· Reflector: people who learn from observing situation that happens around them. Those people look closely what happens around them and think about this and learn from their working process. Those knowledge helps to give a potential experience as an employer. 
VARK style: 
[image: ]

VARK learning style refers the learning through visual, Aural, Read/ write, kinesthetics learning process.
In visual system learners learn knowledge through visual medium. Pictures, diagrams, illustrations are some ways which give visual knowledge. That helps to enhance judgement power. Then Aural style, people lessening lectures or leasing records. Information is been given thorough recorded from. Read/ write style people have to read the study materials and gain knowledge from there. On the other hand, writing system person have to summative writing. And the last kinesthetics system, person’s experience, observation, activity, experimentation is being judged. People gain knowledge form working in a real-life sector. Where he gathers experience, which helps to build a creative observation. Excremental work are highly considered for those learning style.                    
  

[bookmark: _1t3h5sf]      VAK Learning Styles Self-Assessment Questionnaire
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Now add up how many A’s, B’s and C’s you selected.
A’s = 7				B’s =	15 			C’s = 8

I have chosen mostly B’s, so I have an auditory learning style where I like to learn through listening.       
[bookmark: _4d34og8]Reflection on learning style worksheet
  
	
	Visual
	Auditory
	Kinesthetic
	Reflections

	Guidance
	Follow the leading style 
	Listen leader’s order & guideline
	
	By following leaders order and guideline I can improve myself

	Morals
	
	Hear many types of moral topic 
	
	By following moral properly, I can gain more respect and self-confident 

	Time management
	Maintain time management strictly   
	
	Follow and manage time properly and try to finish all work in time
	By following time, I will become more punctual

	Communication
	
	Noticed what is going on around the world and try to share those with people
	
	I can make more good connections with people 

	Influence
	
	Follow your own passion. Read motivational books
	
	I will become more positive in life. When challenges come I will not feel fear to face those. 


          


6. [bookmark: _2s8eyo1]SWOT analysis 

Personal SWOT analysis helps to give an indication to the person over his ability. The person can know his own strong point as well as this week zone. Knowing one’s own ability helps to developed him more for future. Helps to groom well as a person. And also, if I know my threat and opportunities I can chase my dream properly as well as I will be careful in terms of taking any decisions.
Strength 
· Leadership skill
· Communication skill
· Management skill
· Good educational background
· Experience 

Weakness
· Public speaking 
· presentation 
· Time management 
Opportunities 
· Problem solving 
· Case solving 
· Team management  
· Soft skill, Hard skill 
Threat 
· Many competitor
· Technological knowledge  
This is my personal SWOT analysis. This helps me to developed myself. I can easily work on my weakness zone and try to reduce those problems from my characteristics. This analysis also helps me to become more efficient as a worker and successfully prove myself as a potential employee.     
7. [bookmark: _17dp8vu]Review my understanding and expectations of the world of employment 

A person has to develop himself to prove himself as an efficient employer. He has to work hard to fill up his mission. He has to set his future goal and give all his effort on this. An employee always wants a skilled person for his job position. So, if I want to prove myself I have to be very smart as well as skilled person. 
[image: ]
· What is the qualities employer following to recruit?   
Job requirement: first of all, employer want an employee whom can fill up company’s requirement qualifications. Every job requires special & different qualifications. So, an employer always tries to find out that types of job he offers and what types of qualifications this job demands. 
Policy: every profession has its own individual policy. The working process is naturally different from one another. Employer always look for the job policy and find a suitable candidate for the job.
Employee qualifications: educational qualification is being a very important part for the employee. An employer always looking for an educated person for his job. 
Skill: an employer always looking for a skilled person for the job. Soft skill and Hard skill are very important for a job. The more skilled an employee the more possibility he has to get the job. (McMillan, K. 2007).    
· What the recruiters are doing?  
Recruiters always try to find the best possible person for the company in terms of hiring period. They set the desired goal and set a plan to full fill that goal. They search for the most skilled person for the specific job. As every people have specific skill but not all skilled worked for every job sector. The recruiters did this job very efficiently. They also help employee by giving different types of job training.
· The purpose of job description 
Job description is a written statement of a specific job. It normally includes the responsibility of a job, purpose of the job, working sectors and so on. Job description gives a clear indication about the responsibility of an employee in his own position. Job description helps to understand the specific job role of a person that he/ she have to meet. It also helps employee to set his own goal so that he can give his best effort on his profession. Job description helps employee to provide his duties and liabilities so that everyone can understand his target. 
· The purpose of person’s specification 
Person’s speciation refers those skill that a person must have to get the job dome for the company. Educational qualifications, skills, experience are some of the person’s specification. Person’s specification is important to set the right candidate for the specific job position. Helps employer to shorter the applicant list. By watching person’s speciation employer can easily find the most expert as well as most skilled person for the required zone. It helps to distinguished the most qualified applicants from others. 
· The way employees select
In order to recruit an employee every organization needs to follow specific system or process. First, company plan to recruit employee. Then the company give advertisement about the job vacancy and required qualifications for the job, then the company set a date for written exam, after that they set another date for the interview. In those exams they tried to judge employee according to the exam script as well as interview. 
        
8. [bookmark: _3rdcrjn]A review of own potential in a suitable job role 

As I worked in many sectors as a worker I think I am good at management activity. As I have good leadership quality I can manage the situation easily. So now I am going to discuss some potential work sector for myself. 

Starbucks manager: as I have done management job in many companies. From there I have learned many things. I have learned how to manage a service industry. And I know it’s a big company they need such an employee who is good in management. 
Manager in any Advertise agency: advertise agency needs creative person for their company. I myself studied in marketing & human resource subject which helps me to run an agency properly.
HR manager in company: as I studied in Hr in my educational life I know many potential ways how a HR manager handle any situation. On the other hand, I work for a HR company before from there I gather experience which I could use in my job.     
                   [image: ]  







9. [bookmark: _26in1rg]Evaluate the effectiveness of your personal contribution when working with other in your work place

When many people work together to reach their goal is team work. People all set a combined target for any group project and work together to achieve the glory. 
Now I am going to give some examples about how I work with service users, colleagues and other at workplace
· Skill & ability: I have used my communication skill, leadership skill in terms of doing group tusk. As I am good at management skill as well, I tried to implement this skill to achieve our goal. 
· Knowledge: I have been working for store manager in a company for a long time as well as I also worked as a HR manager for such a period. So, from there I achieve practical knowledge which I usually tried to implement on our group project.
· Communication skill: as I have job experience I have to communicate with many people daily and handle their demand. By this way I became good at this skill which I can use in my group tusk to encourage people. 
· Responsibilities: As a person I am very responsible to my job. I tried to ensure safety and security for all. 
· Adherence to the policies and procedures: I always try to follow the policy for the company. I want to deliver the best possible outcome for my company. 
For me the welfare of the company receives the best priority. As I give all my dedication and effort for my company. I always to communicate with all my groupmates so that I can ensure a good & friendly organizational culture. 
          


[bookmark: _lnxbz9]
10. [bookmark: _35nkun2]Suitability 

Ethical Dilemma refers the decision-making problem in terms of taking decision. It happens because of two ethical moral problems. On the other hand, it is called moral philosophy. Personal friendship is one kind of ethical dilemma for a working condition. That causes many problems in terms of making any decision for company. Another dilemma I normally faced is social life stocking. Which is an irritation for me as I have to keep a close eye over the activity of my workers. Changing in personal values is another important dilemma. As we know value varies from person to person. So, when I needs to manage many people I have to control my judgement behaviour and ensure a fair opportunity for all. 
Impact over my work: 
Law of government impact in any business. We all have to follow the rules of government strictly. If we don’t follow the legislation of government, they won’t allow us to do our business in country. We have to follow wage rate, age length, life security etc rules that is set by the government. 
Reason staff leave the job:
· Lack of proper money that employee deserves in not given 
· Sometimes employee may feel that they are not given proper respect by the company
· Lack of bad management 
· Some company failed to ensure the security properly 
· Lack of proper motivation
· Lack of proper compensation  

                     


11. [bookmark: _1ksv4uv]Short term, medium term, and long-term goals 

                      [image: ]
S M A R T goal setting means we have to specific our future goal first. Then we have to measure the ways how we can achieve the goal. Then we have to go for the practical field to do the job and we have to be aggressive so that we can give our best possible effort of the tusk. We also have to think realistic situation and problem-solving ways. And last but not the least we have to keep timebound in our mind. 
Short-term goal: 
· Develop public speaking skill 
· Develop soft- skill 
· Proper time management 
Medium- term goal
· Achieving short-term goal first 
· Enhance adaptability skill 
Long-term goal
· Get the job done 
· Make a good team for future 
· Ensure efficiency inn all work
	
 CPD Goals

	
Development Needs

	
CPD Activities


	
· Develop leading skill
· Develop public speaking skill 





	
· Learn management techniques 
· Know proper leading techniques 
· Develop soft skills 



	
· Doing management related course
· Implement leading qualities more   


	
· Enhance adaptability skill 
· Spread my networking 





	
· Learn more subject knowledge 
· Develop my communication skill 




	
· Attained in seminars 
· Practice more team working 

	
· Ensure efficiency 
· Being more capable 
· Reach the glory 






	
· Improve my soft skill 
· Improve my time management 




	
· Practice my education more on practical life
· Try to implement my ideas in real life working sector 


	



	


	






12. [bookmark: _44sinio]Personal development plan 

Develop myself is the main target in may personal development plan. In order to develop myself first thigh I need to understand is my weakness. When I specifically identify my weakness I easily can develop my skill to make myself more complete as a person. 
I have some weakness in my presentation skill, public speaking skill, time management skill and also in my adaptability skill. So, I have to make a complete and clear framework for my development process in those sectors. I have to find those ways which helps to reduce my lacking and enhance my skills. I have to do more field work for that. I have to communicate with all properly. Which helps me to make a good relationship will all my labour force. This also help me to enhance my adaptability. 
I also have to be very active in my job place. Those work activities help me to gather more experience in my job filed. And makes me more confident in my working Zone. Thus, I can develop my personal lacking and makes me more compact. (Morgan, P. 2017).  
      
13. [bookmark: _2jxsxqh]Assessing the effectiveness of PDP for my suitable role

We have to monitor our development process. Which gives us the idea about our progress and required path that still we need to passed. Monitoring helps to identify the exact problems and my development progress. So, it is very important. 

Personal development plan 
· Set a long-term target 
· Try to full fill our short-term goals
· Chose a mid-term goal that helps to reach my final destination 
· Enhance my networking skill  
· Work on my weakness and try to reduce those 
· Need to give my best possible effort to reach my goals  

When we worked to develop ourselves, we can notice some basic changes happens internally in our characteristics & mind. We can notice that our confidence level goes up as well as our productivity. We will be very serious to our work in that time. We will be very determined to reach our goal in that period. Those characteristics helps us to find the change that happens internally into our behaviour. Through my Personal development plan, I became more professional as a worker and being more determined in my job role. As I worker for a manager have to ensure good networking. In this zone I have been developed a lot. For my development process I have to create SWOT analysis, PDP reflection, skill audit etc analysis. Those give me clear indication about my weakness and future opportunities. so that I can groom myself properly. When I have no specific plan for those I cannot identify my lacking. As a result, I cannot start my development process and groom myself properly. So those plans give me a right way by which I can make myself a better & more professional person in my job role.                
    
[bookmark: _z337ya]Conclusion
In this entire module I have learned how I can develop myself. I have shown my lifeline exercise and give some of my suitable role. As I want to develop myself as a manager I have to make short-term goal, medium-term goal & my long-term goal for my progress. I also have to maintain my PDP plan to groom myself properly. Thus, I can be successful in my job role.     
                                         [image: ]
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8. When I am choosing a holiday T usually:
a) read lots of brochures
b) listen to recommendations from friends
@ imagine what it would be like to be there
9. 1f 1 was buying a new car, I would:
a)  read reviews in newspapers and magazines
b) discuss what I need with my friends
@ test-drive lots of different types
10. When T am learning 2 new skil, 1 am most comfortable:
a) watching what the teacher is doing

b) talking through with the teacher exactly what I'm supposed to do
@ giving it a try myself and work it out as 1 go

11 1F 1 am choosing food off a menu, I tend t

a) imagine what the food willlook like
b talk through the options in my head or with my partner
@ imagine what the food will taste like

12. When T listen to a band, I can't help:
a) watching the band members and other people in the audience

@ listening to the lyrics and the beats
©) moving in time with the music
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13. When I concentrate, T most often:
2) focus on the words or the pictures n front of me i
discuss the problem and the possible solutions in my head
<) move around a lot, fiddle with pens and pencils and touch things
14.T choose household furnishings because I ik
a) their colours and how they look =
b) the descriptions the sales-people give me
@ their textures and what t feels ke to touch them wl

15. My first memory is of:

a) looking at something
b) being spoken to
@ doing something

16. When I am anxious, I:

2) visualise the worst-case scenarios
@ talk over in my head what worries me most m
<) cantsit stl, fiddle and move around constantly

Q)

12] NG
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17. 1 feel especially connected to other people because of:

a) how they look
@ what they say to me
) how they make me feel

18. When T have to revise for an exam, I generally:

a) wite lots of revision notes and diagrams
b talk over my notes, alone or with other people
@ imagine making the movement or creating the formula

19. 1 T am explaining to someone I tend to:

a) show them what I mean
@ explain to them in different ways until they understand
©) encourage them to try and talk them through my idea as they do it

20. T really love:

@ watching films, photography, looking at art or people watching
b) listening to music, the radio or talking to friends
@) taking part in sporting activites, eating fine foods and wines or dancing

21. Most of my free time is spent:

a) watching television
b) talking to friends
@ doing physical activity or making things
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b) listening to music, the radio or talking to friends
©) taking part in sporting activities, eating fine foods and wines or dancing

Most of my free time is spent:

a) watching television
b) talking to friends
@ doing physical activity or making things

When I first contact a new person, I usually:
a) arrange a face to face meeting

b talk to them on the telephone
try to get together whilst doing something else, such as an activity or a meal

Ifirst notice how people:

a) look and dress
@ sound and speak
) stand and move

1f Tam angry, I tend to:

@ keep replaying in my mind what itis that has upset me
b) raise my voice and tell people how I feel
©) stamp about, slam doors and physically demonstrate my anger
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25.1fnd it easiest to remember:

@ faces
b) names (
©) things T have done:

26. Tthink thatyou cantell i someone i bing ;. &

@ they avoid looking ot you
B) ther voces changes i
©) they give me funny vibes g

27, When L meet an ol fend: wd

@ Lsay it great to see your”
b) Tsay"Is great to hear from you!”
) Tgve them a hug or a handshake.

26, T remember things best by:

a) writing notes or keeping printed details
18 saying them aloud or repeating words and key points in my head
) doing and practising the actviy or imagining it being done

29,1 L have to complain about faulty goods, 1 am most contfortable:

a) witing a etter
@ complaining over the phone
) taking the tem back to te store or posting t to head office ]

it R .
a) Iseewhat you mean

@ 1 hear what you are saying £44AM
) Tknow how you feel 15/2018

ow add up how many A, B and C& you selected. - =
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12 Statements to Answer

1 I'm unsure of my ability to achieve the
goals | set for myself.

2 When working on my goals, | put in
maximum effort and work even harder if
I've suffered a setback.

3 Iregularly set goals and objectives to
achieve my vision for my life.

4 Ithink positively about setting goals and
making sure my needs are met.

5 luse rewards (and consequences) to
keep myself focused. For example, if |
finish my report on time, | allow myself
to take a coffee break.

6 Ibelieve that if | work hard and apply my
abilities and talents, | will be successful.

7 I worry about deadiines and getting
things done, which causes stress and

Not
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] ]
] ]
] ]
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