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Executive Summary
The aim of the following Sustainability Plan is to provide a clear description of a social initiative. It will also identify and measure the potential benefits through value creation to the organisation’s stakeholders. It will also explore funding opportunities available to ensure its sustainability and of the resources it requires.
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Introduction
[bookmark: _Hlk185617539][bookmark: _Hlk184998768]A previous report identified several challenges to the Edens projects existing Sustainability model such as organisational factors contributing to high carbon impact which could be contributing to a detrimental impact on the health and wellbeing of the local and surrounding community (Lewis-Bennett, K. 2024). In order to compensate for the negative effects of the project’s operations, this report will offer additional social initiatives to support the projects stakeholder communities. Research indicates that successful social entrepreneurs frequently demonstrate motivation, personality traits, and skills (Collavo, T. 2022). According to a blog written by the Institute of Social Entrepreneurship Development, social entrepreneurship is a rapidly growing field that creates sustainable solutions for a variety of societal and environmental issues. Despite some distinctions from its traditional form, social entrepreneurship is essentially about using the same business principles as a traditional business but with a greater focus on adding social value and having a positive environmental impact rather than just generating revenue (Bouronikos, V. 2023). Additionally, research also explains that while social entrepreneurship is widely recognized as being important for generating societal impact, social entrepreneurial initiatives rarely have a positive impact without community engagement. Additionally, entrepreneurship scholars are believed to overlook the importance of communities in generating societal impact through entrepreneurship and lack a comprehensive understanding of the characteristics and functions of communities, which leads to the lack of a collaboratively integrative framework and a clear theoretical foundation in community research (Bacq, S. 2022).














Defining Social Enterprise
Social enterprises are companies that work to improve local communities, provide education, and ensure social justice while also lowering economic inequality and promoting environmental sustainability (Social Enterprise Northen Ireland. 2024). Therefore, it is clear that in order to ensure the sustainability of this initiative it is essential to consider the needs of the community and work to solve them. The Centre for Social Innovation at the Graduate School of Stanford Business defines social innovation as the process of developing and putting into practice workable answers to challenging and more often widespread social and environmental issues in order to improve society (Soule, A, S. 2024).
Local need
Research indicates that in order for a social enterprise to succeed and make a significant contribution to society, a deeper understanding is required of the needs, values, and initiatives that organizations must embrace to support the community, ensure the organization's sustainability, and achieve its goal (Hess, D.2008). An approach like this is similar to a bottom-up strategy. According to research, a bottom-up approach aims to influence behaviour, whereas a top-down approach uses policy to force behaviour changes (Gallup, J., 2018). According to the Chief Executive of Cornwall Council, families and children in Cornwall live in poverty due to the county's high levels of deprivation, low wages, seasonal economy, and wages that are believed to be about 80% of the national average provide little financial stability. Additionally, there are a lot of excess deaths in the county during the winter which could be a result of financial deprivation (Kennally, K, 2023). Due to its rurality and coastal locality Cornwall is rich in tourism which provides employment and contributes to boosting the local economy during peak times, however this type of economy is unable to provide sustainable employment stability to society. Therefore, there is a clear need for further social initiatives with the aim of creating further employment opportunities throughout the year as well as stakeholder support. 








Edens Sustainable Enterprise Hub
The Eden Projects website states that one of Eden's community missions is to strengthen communities against the wide range of environmental issues that the world faces today. It also explains that communities have a significant role to play in overcoming these issues (The Eden Project 2024). While its clear the organisation is committed to its responsibility of succeeding in providing sustainable environmental education and changing the way people think about business and their responsibilities to the planet, furthering the mission to include education on sustainable development, rural business and providing further education on our responsibilities to each other and society will provide further support to the organisation’s stakeholders as well as building sustainable communities.  A 2010 news article states that Eden began a project to support businesses in reducing their carbon emissions. The Green Foundation was aimed at providing business owners with the skills to improve the sustainability of their organisations (BBC News, 2010). Sadly, there is a lack of evidence of the initiative’s existence today. 
[bookmark: _Hlk185588912]By creating a sustainable rural enterprise hub that specializes in sustainable business development strategies, new start-up assistance, and networking and hot desking opportunities, the organization will achieve a greater financial, social and environmental impact while also contributing to seven of the sustainable development goals such as ending poverty, zero hunger, quality education, decent work and economic growth, industry innovation and infrastructure, sustainable cities and communities, responsible consumption and production (United Nations. 2024).
Benefits
[bookmark: _Hlk185500275][bookmark: _Hlk185615748]According to research, rural enterprise hubs can help address a number of the issues that rural communities are currently facing. Hubs can be defined as locations that offer a platform for companies to strengthen enterprise, focus on investment, and grow business functionality (Walker, A. 2023). They have also received recognition for their role in helping companies advance through collaboration. In small towns or villages, hubs are believed to act as a focal point for the development and improvement of entrepreneurial ecosystems. They can act as a center for social interaction, provide a base of operations for business support organizations, and stimulate the growth of new enterprises, all of which may help to retain or draw young people to rural areas. They could therefore be seen as crucial infrastructure for creating wealth in local communities (Merrell, I. 2022). 





Mind Map
The following mind map is an example of the initiatives purpose, value creation, stakeholders involved, and outcome. 

                                             
Value Creation
Increase in small businesses.
Sustainable Education
Support for Rural enterprises
Sustainable Development
Employment
Boost local economy

Purpose
Creating more Sustainable businesses and employment opportunities in a Rural area where there is a lack of employment opportunities

Stakeholders
Government
Local Council
Community members
Employees


Cause of the problem
Seasonal economy
Lack of opportunities due to the location’s rurality

















Outcome
Sustainable Enterprises
Sustainable Communities
Sustainable Development





Impact 
An initiative needs to overcome a number of challenges in order to succeed, including adjusting to changing community needs, collecting, managing, and recycling resources sustainably to achieve its purpose, adapting to setbacks and criticisms on a regular basis, and the effect on an organization's operations (Collavo, T. 2022).
Impact on organisational Functions
	Organisational Functions
	Description of Impact
	Positive
	Negative

	Supply Chain
	· Digital technologies have the potential to change how the organisation creates and captures value, as well as impacting their business models
(Yang, M. 2021)
· Securing relevant enterprise resources. 
	·  By increasing efficiency, new innovations can assist businesses in improving their strategy and performance of their supply chains (Yang, M. 2021)
· Having access to additional resources will give the organisation the chance to network with top experts and gain useful enterprise knowledge.
	· Some firms put large investments into digital transformation but failed to deliver the expected business value (Yang, M. 2021)

	Marketing
	Implement the initiative into the organisation’s social media strategy.
Social media marketing is essential to this plan to ensure the initiative reaches stakeholder (Amar, Z. 2024).
	Social media is a great marketing tool that help build larger audiences through evangelism and supports with measuring metrics (Amar, Z. 2024).
	Implementation disruption 

	Operations
	sales, service, marketing, staffing
	New initiatives will increase the organisations social impact and raise its profile.
	Implementing new initiative to an organisation’s operation could have a risk of failure 

	HR
	[bookmark: _Hlk185514030]Adding new HR initiatives into procedures and integrating them with the organization's strategic objective (Wowledge. 2024) will require the organisations HR strategy to evolve with the change 
	Enhanced employee learning and development
	Employee health may be at risk due to organizational transformation processes as occupational stress rise. (Backhaus, I. 2024). 

	Strategy
	New initiatives must be incorporated into an organisation current organisational strategy 
	
	



 



















Value Creation
According to research the shareholder model of business is the term used to describe Milton Friedman's widely recognised claim that the sole social responsibility of a company is to maximise profits for its shareholders, this means the organisations owners (Schaefer, B.P., 2008) However, since then, the stakeholder model developed by Edward Freeman is believed to be considered as a more reliable framework for understanding a company's responsibilities to the society in which it operates (Ferrero, I. 2014). Stakeholders are the people the organisations operations might be impacted by. Value is gained by all parties, not just owners and investors. Positive social and environmental effects are a reflection of the value created in all stakeholder relationships (Kujala, J. 2019). The type of value creation of this plan for stakeholders is, developing sustainable communities, sustainable development, sustainable business education, employment opportunities, potential of future infrastructure that will strengthen the economy throughout the year instead of seasonally. 















 


Funding Options
The term funding refers to money given by an organization or a government for a particular purpose (Cambridge Dictionary. 2024). Social enterprises have a larger variety of investors than more traditional company. Research also explains that if they are able to manage their funding to treat charitable donations as a form of capital that seeks social returns instead of financial returns, they can also access the same sources of capital such as banks, mutual funds, government, Investors as traditional enterprises can (Bugg-Levine, A. 2021). 
Funding options to support this initiative are described in the following table. 
	Grants
	Description 

	The National Lottery
	Provides large grants to community groups and projects that improve health, education and the environment (Gov. UK. 2024).

	Santander Foundation
	The Santander Foundation is a Community Plus scheme that provides grants of up to £5,000 to small local UK charities as well as a central Fund for projects in the UK that meet one or both of the Foundation’s priorities Education & Training, or Financial Capability  and must directly help disadvantaged people (Gov. UK. 2024)

	Bridges Fund Management
	The Bridges Charitable Trust 2008 was launched in 2009. The  fund is thought to have raised nearly £12m for investment in scalable social enterprises and charities delivering high social impacts and operating sustainable business models (GOV.UK. 2024). 

	
	















Resources required
The following table provides a description of what resources are required for this plan as well as a description of their needs. 
	Resource
	Description

	Funding
	Financial input is essential to the sustainability of this plan 

	Digital Access
	Internet access

	Building complete with initiatives basic needs
	Water -
Heating -
Electric –
Hot Desking Spaces
Function Room – to provide opportunities for networking, collaboration and learning opportunities from leaders in entrepreneurship.

	Technology
	Digital technology such as computers, screens, TV.S, 

	Network of sustainable business experts 
	Experts in startup support, social and environmental innovators.

	Furniture
	Workspaces with desks and seating 

	Employees
	Employees to support with the management, maintenance.
















Conclusion
Upon reflection, this plan has the potential to significantly improve the lives of its shareholders, communities, and stakeholders. In what has been described as a deprived area with a seasonal economy that leaves many people in poverty, it is clear that sustainable business education is needed to support rural and social enterprises as well as support with startup opportunities in an area with a severe lack of employment opportunities. The development and creation of a Sustainable Enterprise hub that supports social and rural businesses that provides a platform for collaboration and networking is essential to solving the need. This plan has the potential to contribute in achieving several Sustainable development goals and more importantly support and innovate many living in a deprived area who experience many characteristics social entrepreneurs possess. A desire to solve social and environmental problems and achieving sustainable communities.
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