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1. INTRODUCTION

Leadership means to influence, inspire and guide. The significance of leadership is seen through the impact it has on the organisational climate, culture and performance, directly influencing the financial results of businesses. Leadership behaviour is the difference between success and failure. This report discusses the lessons learnt from evaluating the leadership characteristics of Jack Welch, Steve Jobs, Michelle Obama and Martin Luther King.

2. LEADERSHIP CHARACTERISTICS

All four leaders have distinctive and common personal characteristics that explain their success such as self-confidence, persistence, extroversion. Other characteristics associated with leadership can be acquired or developed through experience such as problem solving and social judgement skills. The Trait and Skills theories, however, involve inconsistency and risks of overgeneralizing. For example, individuals with certain characteristics are more likely to become leaders, however most leaders occasionally display self- doubt, timidity, procrastination. Therefore, personal qualities can be helpful or unhelpful depending on the circumstances. The context is crucially as important in determining leaders- culture, history, challenges and features of a specific situation. (Keohane, 2010, p. 84-85) 
The recent acknowledgement of emotional intelligence as a necessary attribute to leaders and establishing a leadership brand that helps leaders develop, is considered a comprehensive approach to leadership. (Armstrong, 2012, p. 9)

3. LEADERSHIP BEHAVIOUR

Two dimensions of leadership behaviour are defined- consideration and task centred completed by the contingent and situational theories. (Armstrong, 2012, p. 6-7) The four leaders behave differently depending on the nature and demand of situations. J. Welch and S. Jobs employ initiating structure approach, while M. Obama and M. L. King use people centred approach. Moreover, initiating structure works for leaders with power and formal backing while considerate leaders do better in ambitious situations and have restricted power.
4. LEADERSHIP STYLE

Two core aspects of leadership emerge- one, putting ideas forward to accomplishing collective objectives and providing solutions to common problems and two, mobilizing and stimulating members of the group to follow these courses of action. (Keohane, 2010, p.19)
Welch and Martin-Luther King are transformational leaders able to encourage people to strive for higher goals and make significant changes in their followers’ behaviour to achieve visions and goals. M. Obama is a charismatic leader that relies on personality and qualities and motivates followers by setting personal example. S. Jobs is a visionary leader that has a clear vision of exciting future and inspires by successfully conveying that vision.

5. CONCLUSION

In summary, no ideal leadership style exists. Effective leaders can flex their style to meet the needs of situations and people. (Armstrong, 2012, p. 12) The primary lessons learnt from analysing the leaders above are to speak with candor, the importance of employing the right people at the right positions and continuous learning. Furthermore, aspiring leaders should not be discouraged if they don’t possess certain leadership characteristics but examine effective leaders, ultimately learning leadership.
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