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1. Provide requested information

2. Provide solution to given problem

3. Conduct diagnosis that may redefine problem

4. Provide recommendations

5. Assist implementation

6. Build consensus and commitment

7. Facilitate client learning

8. Improve organizational effectiveness�������
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Strategy Consulting
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Internal

Micro environment

Macro environment
11

Joseph A. Schumpeter (1942), Capital, Socialism and Democracy, Harper & Brothers.
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Source: Amos Tversky and Daniel Kahneman (1974), Judgement under Uncertainty: Heuristics and Biases, S
cience, Vol. 185.
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Kubler-Ross DABDA Model
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n 
�! !��$% ���%! �#����� � (�!$� (!#� $��"�� �&�� !� ��%���� %&#)
�!#"!#�%� ���#���� (�$ � �����'�# � %�� �#�����#��% $)$%�� � �  !
�!'�# �� % � %�#'� %�! � ���$ ������ ���"�� $��"� ��$ $��#��!���# %��!#) !�
��"�%���$�
 %��% � �!�"� )+$ $!�� #�$"! $�����%) �$ %! ���� �! �) �!# �%$
$��#��!���#$� ��$! ������ %�� ,�#����� �!�%#� ��- $��#��!���# %��!#)�
!&%�� �� � �#����� +$ �!!� ,��"�%���$� � � �#���!��- $%�%�$ %��% �
�!�"� ) ��$  ! #��� ,$!���� #�$"! $�����%)- %! %�� "&����� $� �� �%$ ! �)
�! ��# �$ %! � �#��$� "#!��%$ �!# %�� $��#��!���#$� ��� $��#��!���#$� � %&# �
(!&�� "#�'�%��) $�!&���# � ) $!���� #�$"! $�����%)�

n��� 
�(�#� �#���� ��#$% "&���$��� ��$ �!!� ��!&% $%����!���# %��!#) � 
�	��� �% #��$�� �(�#� �$$ !� %�� #���%�! $��"$ � � %�� #�""��������% !� �
�!�"� ) � � �%$ �� ) $%����!���#$� �% $&���$%$ %��% � �!�"� )+$
$%����!���#$ � ��&�� "�!"�� ���� ��"�!)��$� �&$%!��#$� �!��& �%) �����#$�
�!�"�%�%!#$� '� �!#$� �! %#��%!#$� � � $��#��!���#$� �%����!���#$ �!&�� ��$!
�� � $%�%&%�! $� ���� �� �$� �!'�# �� %�� �!���$� !'�#$���% !#�� �*�%�! $� � �
!%��#$�
Source: Milton Friedman (1962), Capital and Freedom, The University of Chicago Press. 
Source: Edward Freeman (1984), Strategic Management: A Stakeholder Approach, University of Minnesota. 
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