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Introduction 
This research is intended to identify a community challenge and a plan to project to assist the community overcome the challenges. The community members will be engaged through the process, from identifying the problem to resolving the challenges. The programme which is chosen for the current assignment is “Save The Children”. This research will reflect the main issues of the community, for example, social deprivation, concerns regarding the environmental and discrimination concerns, insecurity, lack of recreational facilities, and crime. In the current times, the social communities are focusing on improving the children’s condition in, home, school, etc. Moreover, lockdown due to covid-19 is leaving huge impact on them. Therefore, it is important to study about the current issues and propose the solution to improve condition of the children further.   
Save The Children 
Save The Children is a community engagement programme in the UK which provides their services and facilities to the children so they can learn at home and campaigned across the country to assist the families through the crisis. Their emergency grants have currently reached above ten thousand children. In Scotland and Wales, Northern Ireland, and England, this community engagement programme works to narrow the gap between children living in poverty and better-off classmates (Save the Children, 2020). This programme unites families and schools, making sure that best help is given to the poor children; furthermore, campaigns for the future of the children, and builds positive home environment. Save The Children community engagement programme is the voice for the children who are vulnerable. This programme is on the ground in one hundred and twenty countries (Tran, 2013). Moreover, it works to reach each and every child via global programmes which emphasises on the educations, disaster relief, protection, and health. Thus, they are helping to change lives and future. This programme works in the UK; however, also recognised to work in nurseries, communities, schools, and homes. Moreover, they also engage and educate the policymakers to champion the programmes and policies which enhances the health and well-being of the most marginalised and vulnerable children around the world. When the crisis occurs, this program is always help and respond to the circumstances (Save the Children, 2015). 
The best practices provided by Save The Children community engagement programme based on the community engagement standards, benefits of the participation of the stakeholders, and principles is humanitarian and conflict. This programme comprises of a humanitarian technical unit which constitutes different thematic approaches including cash programming, accountability teams, humanitarian evidence effectiveness teams, economic programming, and child protection (Save the Children, 2021). The team works to offer technical support and leadership for the child protection programming in disasters and conflict. Their services play an essential role in implementing and shaping the strategy of the programme for protecting children in conflict centenary commitment. The group incorporates certain expertise on the psychosocial and psychological support, gender and sexual based-violence, armed and children conflict, case management, and family separation. Furthermore, the other practice is education; this programme works towards quality and timely education provision in charitable context by offering technical help and humanitarian surge teams to the offices in the country. It undertakes education in the emergencies working group research, it influences education in the emergency funding mechanisms, and it examines new approaches and projects (Tran, 2013). Additionally, the other best practice is they work for nutrition and food insecurity. The priority of this programme is to drive sector and organisational-wide institutionalisation of improved quality livelihoods, food security, market and cash-based programming in the charitable context. They aim to sustain all the areas to make better use of market and cash modalities and offer thought leadership on the best collaboration and practice across the sector (Save the Children, 2021).  
Challenges 
Working for prioritising and protecting children is very challenging for several reasons. One of the major difficulties experienced by the advisory elders was the incapability to secure the land from the local admiration for supportable generation of the income and to build the centres for child protection. The extremely strict role children have in the community and the point of view of what is suitable nurture of a child impose the biggest challenge when trying to change behaviours for the betterment of children. moreover, the violence secrecy and deep-rooted beliefs for the culture made the change extremely problematic (Norell et al., 2017). On the other hand, one more challenge for experienced by Save the Children programme is the challenge in handling child malnutrition which is undeniable. Millions of children are malnourished because of where they live and who they are. Additionally, the program also experienced the challenge of globalisation due to lack of leadership and global vision, national government are not able to complete their tasks, and the global migration is on the increase (Save the Children, 2012). 


Plan to help the community overcome the challenges
	
	Develop local advisory committees
	Identify and meet with main informants
	Hold community meetings with the targeted group
	Enhance community partnership
	Hold community feedback meetings

	Purpose 
	Provide guidance on how to support and align the child healthy living activities with current resources and initiatives
Advocate for child health living related policy changes and sustainability
Help in identifying communities, advising how to best approaches and enter partnership with the communities 

Identifying community agencies  
	Acknowledge specific programs of the community

Identify stakeholders

Acknowledge local views on healthy living

Initiate process in emerging mutual vision and child’s healthy living community involvement

Provide guidance on how to best approach and work with particular communities  
	Input will be collected on the child healthy living environmental design from a larger number of communities 

Community will be allowed for specific ideas

Possible intervention strategies will be prioritised and identified

	Relationship will be strengthened

Point of contact for intervention will be determined   
	Current synthesised strategies from community meetings to the community member to merge possible targets for the formulation of the community and environmentally-based intervention action plan 

Child healthy living will be allowed to explain for working with other communities by identifying the key partners  

	Procedure 
	A local advisory committee per jurisdiction  

Members served in jurisdiction wide roles related to child’s wellbeing and health 

Head start directors, representatives, parents, teachers, religious leaders, cultural leaders, academics
	Drawn from community groups and agencies that play dominant roles in the young children’s life
	A community meeting in each community 

Open to parents, community leaders, and teachers 

Voluntary participation 

Agenda: Cultural opening, breakout into parent, community leader, and teacher 
	Follow-up with the community key informants 
	A community feedback meeting for each community 
Agenda: Approach to measurement, identify community designation, discussion, and ranking process



Social media platforms 
According to a report of Save the Children community engagement programme, meaningful engagements around the choices of programmes and polices create multiple-way relationships between the citisens, development partners, and government. By introducing their policies for national governments, donors, and consultation demonstrate a commitment to be responsive to the priorities of the community (Herremans et al., 2016). The engagement of the citizens in the program implementation and policy design encourages communal responsibility and risk sharing between all the stakeholder for outcomes of the programmes. The strategies which are suitable to establish the relationship between the stakeholders through social media platforms are to maintain a relevant presence on the social media, search for stakeholder conversations, target stakeholders by their interests, and share relevant content (Esfahani and Johnson, 2018). 
Social media has indulged itself into several facets of professional and personal lives by using an extensive range of applications from instant text messages to Wikipedia, blogs, and other social networking websites including Twitter, Facebook, and WhatsApp. Even though social media is basically intended for individual use; however, its use has expanded beyond a specific person and has fascinated different companies and businesses (Manetti and Bellucci, 2016). It is because of the fact that the social media gas revolutionised the way organisations enhance and operate their communication with their stakeholders and offers the organisations with a cheap, reliable, fast responding, and an agile tool for their communication and marketing strategies. The social media use can potentially enhance the consumer service and upsurge the satisfaction of the stakeholders (Esfahani and Johnson, 2018). 
Different social media platforms can be utilised as an outreach to support Save the Children community engagement programme. The program can maintain a relevant presence on social media starting with creating an account on social media platforms which meet the requirements of different stakeholders’ group. For example, the team belonging to the Save the Children community engagement programme have a chance that they will find most of the business-oriented stakeholders on LinkedIn incorporating doctors, emergency services, contacts to the local authority, partners, and consultants. Moreover, on Facebook and Twitter the team can find several local politicians and different community stakeholders. To reach out the groups actively, the team needs to make relevant profile for each network (Evans and Griffin, 2012). Business associates will be acknowledged that they are associated to them as a community engagement programme; thus, an official Save the Children program profile page would be suitable on LinkedIn. On the other hand, the local politicians and other community stakeholders on Facebook and Twitter will mainly be looking to reach out to their offices and so on. Therefore, the programme needs to have their personal social media accounts (Heldman et al., 2013).  
On the other hand, the interpersonal skills required to foster the level of success achieved which incorporates a range of professional skills and creative thinking. Through the interpersonal skills, the programme’s team can search for stakeholder conversation. Several people already know about this program and the team of Save the Children can find people using Facebook and Twitter to talk about their practices and policies and wanting to know about other available services and facilities and more (Young et al., 2017). Some comments will be negative; however, some will be positive. The Save the Children program need to join the conversation to assist the people with different problems which are required to be resolved and to share the positive comments to more people. The programme team can use Google Alerts to flag up the communication and can use the social media monitoring websites for communication and creative thinking (Manetti and Bellucci, 2016). 
Relevant avenues for the plan
Some of the relevant avenues to promote community participation, inclusion, and collaboration to enable socio-cultural integration and multi-culturalism are to raise the community awareness on the child protection issues and rights, specifically on the problems of children in conflict with sexual abuse, law, child abuse, and child labour as well as the unsuitable use of physical punishment (Ceptureanu et al., 2018). Moreover, the trainings can be organised for the students, teachers, police, system staff, and administrators. The victimised children’ cases must be taken to court, trainings can be facilitated in collaboration with the Forum on Sustainable Child Empowerment regarding child protection for teachers, students, police, system staff, and administrators (Save the Children, 2012). 
Furthermore, the information can be provided regarding where the children should go if the adults have concerns regarding the well-being and health of the children. Additionally, information can be disseminated from the units of child protection incorporating how to access the police services. Also, the child protection groups must be established and lead by the administrative units. There must be local funding which asks for securing plots for lands to construct the child centres which are community based; moreover, the construction must be supervised (White, 2010). Additionally, the community engagement practitioner needs to adopt a forward-looking approach to educate community members on internal and external factors that influence community development because this education is empowering and enables to gain knowledge, democratic experience, awareness, autonomy, self-reliance, and self-confidence. Mainly, this education can take action in problem resolution (Rifkin, 2014).  


Conclusion 
In conclusion, this research evaluated the concept of the community management which is to work collaboratively through and with a team of individuals. Moreover, Save The Children is a community engagement programme in the UK which provides their services and facilities to the children. The social media use can potentially enhance the consumer service and upsurge the satisfaction of the stakeholders. Consequently, some of the recommendations for the plan to coordinate a future event successfully are to enhance the primary consultation via improved preparations, follow-up, and implementations. The plan must support the widening of the civic space; moreover, must prioritise long-standing capacity building for the national administrations. Furthermore, it should elevate the longstanding ability to sustain and support the local civil society, and lessen the burdens at the country level via shared collaboration and analysis (Save the Children, 2010). 
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