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[bookmark: _Toc86089759]Introduction:
	A team is a group of like-minded people working together to achieve common goals. As a result of this interaction, it becomes possible to achieve much better results than working alone. In a well-coordinated team, all responsibilities are clearly distributed among colleagues: some generate ideas for further development, others work on current tasks, others establish contacts with potential partners or clients, and others inspire employees and optimize processes. Thus, complementing each other, people create a single balanced team, in which everyone does what he knows best, and the lack of personal skills is compensated by collective efforts.
	This work is addressed to people who want to create a strong and productive team, for this you must be a true leader because without a leader everything becomes impossible.

1. [bookmark: _Toc86089760]Developing an effective team
	Motivating the team to achieve better performance is one of the most important responsibilities of any team leader. An effective, close-knit team will certainly bypass a scattered workgroup where people work “every man for himself”. As a team leader, you will face many challenges that must be overcome to build an effective team. Here are my guidelines for building an effective team. Define the very essence (concept) of a great team: Nothing goes smoothly - effective teamwork requires a conscious effort from everyone, including the leader. There are 5 key elements that any effective team must contain. Make sure you know each one and try to optimize those elements in your team. 
Clear goals and objectives - Everyone on your team should be aware of the importance of any stage of activity as part of a global goal or task. When employees do not understand the purpose of a task, they will fail, and you will need to turn to outside experts. 
Well-defined roles - All team members need to know their place in the hierarchy of the company. Roles and their functions should be clear and transparent. 
Cooperation - Effective teams are collective achievements, not the achievements of individual team members. Impeccable communication skills. Each person should be able to communicate any question, suggestion, or idea that they have. Such communication should be as comfortable as possible. Individual development. Despite the focus on collaboration, employees should not lose there "I" throughout the entire creative activity. 
Establish Authoritative Leadership - If you care about the characteristics of high-performing teams, you must first learn to be an authoritative leader yourself. Only a highly motivated leader has the power of authority that motivates the team to work effectively. This does not mean imposing power but building trust through honesty and transparency. Team leaders must be open enough to their employees to resolve any problem. How to achieve authoritative leadership? 
Shared vision - This is when all decisions are transparent and guided by a global perspective. 
Delegation of tasks / responsibilities - Managers should not overload team members with too much work, leaving other team members with a lot of free time. 
Define clearly defined objectives - Knowing your team's goals will help team members understand each other. Be honest and friendly. It's never too late to show your employees their “human” side, and they will more readily follow your example. 
Establishing Creative Collaboration - One of the responsibilities of a leader is to continually assess how people work together and improve work processes, even if the team is already effective enough. Managers must guide the members of their effective teams towards productive collaboration. There are many reliable team building activities that can help you do this. They aim to help people build trust in the team and make them understand that their activities are interdependent. 
Another good idea that encourages teams to collaborate is the implementation of mentoring programs. Connect with Each Team Member It can be beneficial for any manager to get to know each team member as an individual. Each person has their own set of characteristics, skills, interests, and preferences. Each has strengths and weaknesses. When team leaders know these facts, they can find the right challenge for each employee and build trust and engagement on a personal level. As a team leader, you can use informal events to increase contact with the team. For example, birthday greetings and attending weddings are good reasons to keep in touch with employees. Listen to Everyone and Invite to Collaborate Even the weirdest idea from your employee can really help your company succeed. Feel free to inspire every team member to contribute. Try to understand how your team works together and take clear steps to build trust. This can be achieved, for example, by sharing the progress of your tasks. Ask for feedback to gauge each person's level of input and cooperation. Contribute to the development of a productive hobby among team members Hobbies are not only entertainment, but also optimization of the emotional background of the entire team and a positive impact on the effectiveness of the team. Some hobbies can be profitable and hugely beneficial for team processes. Here are some ideas that can unite and interest your team members:
· Sharing and discussing favorite books
· Informal Company
· Blogging 
· Volunteering 
· Video Games 
· Foreign Languages 
· ​​Yoga 
· Playing a Musical Instrument.
Don't feel like you're wasting time trying to suggest a new hobby for your effective team. Collectively, choose the best option that makes everyone happier, more productive, and more knowledgeable. Put More Focus on Team Building Activities Team building activities also develop strong relationships within the team. Add these activities to your long-term to-do list: Sports activities and outdoor adventures. Indoor activities (such as filming office videos). Social events (picnics, games, competitions). Fundraising for projects with a noble purpose. These actions are especially effective for cross-functional communication, where people from different departments and offices are combined into integrated work groups. Developing a great team cannot happen without methods of assessment and feedback. Nowadays, team leaders use obvious metrics (such as financial metrics) to measure the success of the entire team and of everyone. Remember to continually track work and provide timely feedback to nudge your team toward greater efficiency.

2. [bookmark: _Toc86089761]The impact effective teamworking can have for team success
	Over the past few years, I noticed people talking a lot more about the importance of teamwork and collaboration. Open-office layouts have become the norm and team productivity tools have exploded in popularity. Some see this emphasis on open collaboration as a passing fad or a way to lower overhead. But a growing body of research confirms that when people work together, smartly, it can unleash energy that boosts creativity, productivity, engagement, communication, and efficiency. “Each individual has unique gifts, and talents and skills,” says John J. Murphy, a specialist in business transformation and author of Pulling Together: 10 Rules for High-Performance Teamwork. “When we bring them to the table and share them for a common purpose, it can give companies a real competitive advantage.” Teamwork is essential to a company’s success, says Murphy.
The impact of effective team working:
· The team has a wider range of tools than a single person. Alas, an individual employee is limited by his powers. In a team of multidisciplinary and multi-level specialists, there are more chances for the emergence of non-standard ideas and the use of different tools for their implementation.
· The synergy effect is achievable only in a team - what we talked about a little earlier. It is difficult to ignore, because the fact remains: the joint work of even three people brings more results than the work of a single employee.
· The team is not so strongly influenced from outside. Often, one team brings together specialists of different job levels. It becomes more difficult for external authorities to influence such a "mix", since there are incomparably fewer levers of pressure than on individual employees.
· In the team, each worthy idea is carefully discussed, as well as its individual details. This greatly reduces the chances of errors occurring.
· In teamwork, all mistakes and flaws become noticeable. When one person is working on one task for a long time, his eye gets blurred. It becomes difficult for him to grasp individual details and quickly identify errors. When he works in a team, there is no chance of error. A look from the side of colleagues can reveal all the shortcomings.
· Being part of a large company, a team is exactly the segment in which you can realize the full potential of certain employees. Simply put there are some employees whose current activities are regulated by their job responsibilities. The management understands that they are capable of much more (that is, for something that goes beyond their usual employment), they gather such specialists into a team and use their potential as efficiently and rationally as possible to solve a specific problem.
· If the team is formed in a small or even small organization, this is a good opportunity to maximize the potential and creativity of each of its members. It often happens that one team can replace a high-profile specialist who is "out of budget" for the company.
After we have figured out the theoretical foundations of teamwork, it is reasonable to ask the question: how it works in practice. In short, it works perfectly and as efficiently as possible. In more detail, it is worth giving real historical examples.
	The first example is Steve Jobs and Pixar. In the late 1990s, Jobs acquired a small computer company. The office was moved to an abandoned cannery. At first glance, its layout might seem great: three separate office segments for animators, geeks, and executives. But Jobs understood that this was a failed idea and the team needed to feel the team spirit. How to do it? Place them in one open space, where there would be an atrium in the center. That is, Jobs’ goal was to create one large and open space for his employees, where they could communicate and jointly solve problems. After long manipulations with the involvement of employees in the team approach, the result was not long in coming colleagues really realized and felt for themselves that teamwork is an opportunity to create something great.
	The second example is the Rolling Stones, which have been performing all over the world for over 50 years. The musicians share a small but powerful secret: the team approach to working together keeps them high. Each of their tours is preceded by a thorough two-month preparation in the form of intensive rehearsals. During this, the group members work out their general rhythm. Keith Richards says that he always watches Charles Watts' playing hand so that he can immediately catch the moment when he gets lost, and at one glance let Ronnie Wood know that they need to adjust to the rhythm. That is, each musician has his own separate role, but at the same time they complement each other.
	And the last example, which is rather an inspirational story from Google. We all know how this company loves to relentlessly explore all areas of the lives of its employees. In 2012, she launched Project Aristotle, in which Google researchers interviewed hundreds of their employees. Goal: find a recipe for building the perfect team. To the surprise of the researchers themselves, the secret was not only the selection of the best specialists, but in the presence of a sense of psychological safety in each team member. That is, each employee must believe that the team is a safe place for interpersonal communication. It should be comfortable here to talk about what bothers you, discuss all sorts of ideas and draw inspiration from each other. Thus, we can safely say that equality and respect in relation to their colleagues is what every organization needs to build an effective and productive team.

3. [bookmark: _Toc86089762]Barriers to effective teamwork
	There are significantly fewer disadvantages of teamwork, but it is imperative to say about them. Among them are the following:
· Teamwork is time-consuming. The point is that team members have to "get used to" each other, and this can take a lot of time. Plus, it also takes time to find a suitable form of collaboration.
· Some slowness is characteristic of teamwork, which is most noticeable when there are many people in the team, as well as when one of the members combines teamwork with individual work. Also, difficulties often arise to gather all participants in one place at the same time, and this negatively affects the whole process of work.
· Significant time expenditures can be associated even if one of the team members does not know the technique of teamwork. This can serve, among other things, and the cause of serious disagreements and even conflicts.
· In teamwork, important decisions can be delayed due to the different views of team members on the same things, which can only be generalized through lengthy discussions.
· Team members' willingness to work can be negatively impacted by the anonymity of their performance. An ineffective worker can hide behind an effective one if his performance is low. In teamwork, there is no incentive to ambition, because there is no individualized reward for success.
· If teamwork is extra for a person, it can start to take a lot of his energy. For this reason, it is necessary to understand whether a person can cope with this load, or the tasks of teamwork should be revised.
· But it is important to say that if a team leader can successfully apply the principles of team building and is able to find an individual approach to each member of the team, he has every chance to create an effective team and make sure that the advantages of teamwork outweigh the disadvantages.

4. [bookmark: _Toc86089763]Roles needed to create a cohesive and effective team
	Team cohesion is the strength and extent of interpersonal connection existing among the members of a group. It is this interpersonal bond that causes members to participate readily and remain motivated to accomplish the set goals. Cohesive teams have an attitude of “we-ness”. Team cohesion is a multi-faceted process that can be broken down into four main aspects: multidimensionality, instrumental basis, dynamic, and emotional nature. Multidimensionality is related to all the different factors that make the group members function as one. The dynamic nature means that the team goals and objectives change over time. Its instrumental foundation is concerned with how members are committed to one purpose while the emotional dimension refers to some of the perks that members get by remaining cohesive. Teams that remain united are more likely to succeed in the projects that they set out to do, whether it’s a sports team, a military unit, a fraternity group, and a group in the business sector.
	Command Roles by Raymond Meredith Belbin (Doctor of Psychology, UK) which helps to create a cohesive and affective team:
· Innovator - produces ideas, imaginative, unorthodox, radical, clever, uninhibited. Can be over-sensitive, prickly. May need careful handling.
· Investigator - finds things out, always knows someone who…, brings information back to the team, enthusiastic, gregarious. Can be lazy and complacent.
· Chairperson - self-confident, commands respect, good speaker/writer, thinks positively, good at guiding the team. Can be domineering, bossy.
· Shaper - energetic, drives people along, needs to succeed, makes things happen. Can be disruptive and argumentative, impatient and a problem if things don't go their own way.
· Evaluator - careful, makes intelligent judgements, tests out ideas, evaluates proposals, helps the team avoid mistakes. Can become isolated and aloof, pessimistic, or over-critical.
· Team worker - sympathetic, understanding, sensitive, shows strong concern for social interaction, leads from behind. Places the team above personal concerns. May be indecisive.
· Organizer - methodical, hard-working, reliable, orthodox, turns ideas into plans which are feasible and gets down to tasks which need doing. Can be inflexible and uninspiring.
· Finisher - painstaking, conscientious, follows through and works hard to finish things properly. Meets deadlines and pays attention to detail. Can be over-anxious and perfectionist.

[bookmark: _Toc86089764]Conclusion:
Based on the tasks set, we can conclude:
	The prosperity of an organization largely depends on the coordination of the actions of the management team, and contradictions between the top managers of the company threaten the stability of the business, reduce the effectiveness of management, and undermine the reputation of the management team. Creating an effective team always requires efforts, but for the management team this is doubly true - after all, each top manager is responsible not only for his own activities, but also for his department, which has its own interests and internal characteristics. In addition, not every successful leader is at the same time a good "team player" - teamwork requires openness, flexibility, attentiveness to the interests of others, the ability to sometimes give up personal ambitions to achieve common goals.
	Building a cohesive and effective team is a very complex process that considers many factors: setting goals, motivating team members, communication between them, and much more.
	A workforce plan is developed with the aim of calculating the number of employees that the organization will need and the professional structure that will be needed in each period. Decisions on sources of potential recruitment should also be made, and contacts established and maintained to ensure that the organization's needs and potential rewards for work, monetary or moral, are known to the future workforce.
	Personnel motivation is the main means of ensuring optimal use of resources, mobilizing available human resources. The main goal of the motivation process is to get the most out of the use of available labor resources, which allows you to increase the overall performance and profitability of the enterprise.
	The image of the company is, figuratively speaking, the “face of the company” in the “mirror of public opinion”, i.e., a formed view of the target audience about the activities and successes of the company, which has a constant and dynamic impact on the relationship of the company with its real and potential customers, its competitiveness, financial results, and contacts with government agencies. According to psychologist Sol Gellermava, the main goal in creating an image is to realize the idea of ​​oneself.
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