Exploring Employee Motivations to Reduce Labour Turnover and Improve Retention at WHSmith Travel Plc – Recommendations implementation Plan – Amberlea Knowles 2116495

	What:
	Why:
	Who:
	When:
	Where:
	How:
	Costs: *Based on Averages

	Build on the Colleague relations and Culture:


· Social Fund

· Appreciation cards / Certificates

· Long service pin badges – 1/5/10/15/20/25+
	ROI: 
75% of Respondents enjoyed working at WHSmith Travel and colleagues was the common theme sighted.

· Improved team knowledge reduced operational costs, and improved sales and service.


	Operations Director
Operations team
Head of North/ South
Head of HR
HRBP
RBM
SGM
Regional Champion
Store Manager
Finance Dept 
Buyer 
Distributor 
	Implementation Date: 1st April 2023 (New FY) 

Timeline: 
Operations / Finance team to agree on required performance objectives by 12 pm 6/01/2023

Source Appreciation cards: 1/2/2022

Source Long Service Badges agree on the design: 1/2/2022

	· Houndsditch – London
· Virtual Teams meetings
· Pilot Stores x 10



	Social Fund:
Incentives Vs sales/ product targets

Provide each store with a set amount per head i.e., £30 per Anum 
 

Pin Badges/Appreciation cards:
Distributed through internal logistics to reduce costs.
	Social Fund cost:
£106,560
Calculation:
Total No of Employees x £30 

Appreciation cards: 
570 stores x Cost value (14.99) = £8544. 
Distribution cost =
£2764 (£4.85std)
Engagement communications:
£225 

Long Service Badges:
Bulk £0.76p per design. 6 designs are required:
1000 – 1 year
300 – 5 years 
40 – 10/15/20/25+
Total Cost exc distribution: £1018.40p

Total Cost:
£119,111

	Age-Related pay equality:

Min wage: (Gov,2022)
18-20 = £6.83ph
21-22 = 9.15ph
23+ = £9.50ph 

	ROI:
The least engaged age range is 18-25 all sighted poor induction and pay unfairness as a reason they considered leaving. 

· Future Labour force Planning saving future investment

· Improved knowledge reducing operational costs and loss of productivity.

	Board Approval
CEO 
Operations Director
Head of HR 
Chief Finance officer
Union Representatives
Payroll
HRBP 
Legal Team 
Communications 
	Completion Date:
1st January 2023

Board Meeting: 31/10/2022 at 1 pm

Operations Meeting including HR rep 15/11/2022 10 am.

Payroll Implementation: 19/12/2022

Contract variations submission: 1/12/2022 5pm 
	Houndsditch – London - board meeting 

Operations Meeting -Houndsditch 15/11/2022


	Proposal to Board and shareholders regarding the benefits of reducing labour turnover.

Finance/ Operation sign off

Legal Team- Contract changes

Payroll Department: operational changes
	Total employees 18-20= 117
Total employees 20-21= 202 
Average Hours worked 22.4 per week
Cost PA = 
£75,582 inc NI cont. (20-21)
£365,271 inc NI 
(18-20)
Total Cost= £440,853

Legal fees + Operational costs 
£11,000

Total Investment:
£451,880.

	Training, Induction and continued development:

· Payroll to cover training and induction. 

· Ongoing development operational and leadership development

· Career Maps to aid retention and upskill and inspire the workforce. 
	ROI:
41% of respondents reported that they had considered leaving in the past 12 months due to insufficient training. 

· Improved knowledge reducing operational costs and loss of productivity.

· Improved LTO and retention.


	Operations Director
Head of North/ South
Head of HR
Head of L&D
L&D Advisor 
HRBP
RBM
SGM
IT Dept
Regional Champion
Pilot Store Managers
Pilot Colleagues
	Completion Date: 1st March 2023.

Implementation Date: 1st April 2023 (New FY) 


	London- Houndsditch – Travel Head office

Swindon – Greenbridge

Virtual Meetings
	· Career Map outlining steps and development required to reach the desired level.

· Measure internal fill for promotions. 


· Synchronising all material available for induction with timeline for completion.

· Online Training events for all levels of store operations.
	Additional Payroll Costs: 8 hours x £12.56ph x 570 x 4 = 
£229,094 Year 1 reducing 20% year 2 and 3 to account for improved retention levels.

Development Seminars:
18.82 x 4 hours x 4 online courses per month x 12 = 3,612
Participation cost:
12.56 x 2hours x 20 x participants x 4 courses x 12 months = 
£24,115

Synchronisation and updating material Career map creation:
Average salary L&D 18.88ph x 312 hours x 2 = £11,781


Total Cost:
£268,602

	
Recruitment Strategy and software enhancements: 


	ROI:
Attracting the right employees and transparency for job description and role to reduce non-starters and premature leavers due to job expectations. 

Leavers due to “Working Conditions” 
“Job Expectations”
15% - non-Starter
(Fu,2022)


	Operations Director
Head of North/ South
Head of HR
Head of L&D
L&D Advisor 
HRBP
RBM
SGM
Regional Champion
IT Dep 
Pilot Stores
	Recruitment Strategy sign off: 5/01/2023 5pm

Completion Date: 1st March 2023 5pm 

Implementation Date: 1st April 2023 9am (New FY) 

	London- Houndsditch – Travel Head office

Virtual Meetings 
	
· Invest in New recruitment systems / materials to replace outdated system. 

· Improve recruitment adverts and soundbites

 
· Engage operations align candidate experience.

· Ensure candidates have a full understanding of the role and how the business operates in different locations. 
	
Recruitment Cost: £2400 (Arnold,2022) 

Loss productivity: 
£1969 per employee
(Wisniewski,2022)

Implementation cost:
Software upgrade -£55k (Arnold,2022) 

Updated recruitment strategy: 
£18.86 x 312 hours x 2 HRBP = £11,768.64

Total Cost:
£66,768 









Implementation Cost: £906,361 -   Labour Turnover Cost £1,8800.00 = SAVING £919,639
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