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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	 It is an Effective teamwork and communication. Thank you all for sharing your initial thoughts Since This is our first meeting, perhaps we should take a moment to ensure everyone has space to introduce themselves properly. I want to make sure we hear all our expectations for the weeks ahead, so we can work together smoothly. Look we have been debating the theoretical framework for 2 hours we need to decide on the brand direction now if we want to build the actual campaign elements. Behind. Let just vote and move. If we keep waiting, we’re going to fall. We cannot vote on a direction that has zero empirical justification, speed should not dictate quality. If we rush into execution without detailed documented rationale for our target demographic. We need a systematic review first.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	Storming; this is a difficult time for all team members are more concerned with the impression 
They are making than the project in hand; wanting to be respected, battling with feelings of inadequacy, wondering who will support or undermine them and above all proving to the leader their value to the team. This is the time when curt e-mails written in the heat of the moment should be left to cool overnight in the drafts box before being reviewed and moderated in the morning there is a danger of factions forming and some members becoming isolated particularly in today’s era of virtual teams in far flung places.













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	Forming each member of the team focuses on the leader, accepting only the leader’s guidance and authority and maintaining a polite but distant relationship with the others, during this stage the leader must be seen to be open with information and ready to answer the many questions, that will come her or his way; boundaries, strengths and weaknesses will be tested including those of the leader. There is likely to be some baggage regarding the way people have been treated in the past, which might result in some clinging to the old ways, if their experience was positive, or suspicion and apathy if it left scars.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Techniques of Group decision making; before I touch anything else. Could you run it through your quality control filter to ensure the academic tone hits the mark, Absolutely Omar. I will cross reference your drafts with our core lit review criteria and handle the final edits tonight so the documentation seamless. While you do that, I have finalized the comprehensive market analysis and evaluation matrix. The data shows that our campaign strategy aligns perfectly with the target demographic’s behaviour patterns the logical evidence for our approach is completely solid. Perfect and to back up Hannas’s market data I managed to secure two recent case studies from external digital agencies using this exact model



















Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal Group Technique; structured brainstorming and decision-making method used in project management to gather balanced input, generate ideas independently, and prioritize solutions without letting dominant personalities hijack the conversation. For example, in the video is; I have been thinking about this project and really think we should go big a cutting edge fully immersive digital brand campaign. Interactive element AI driven personalization, something that truly stands out,  oh I love that energy, Omar that sounds amazing, um we could look at how global brands like Zomato or even local disruptors utilize viral social media loops, I can find some incredible real- world examples and platforms that much that exact vibe for us to explore.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Coauthor of the Thomas-Kilmann conflict mode;- the first step in learning to use each of the modes is of course self-awareness I have to be aware that certain modes I’m using too much and too little the ones too much I want to tone down the ones I’m using too little I want to make you more use of so I have a larger repertoire so self- awareness  comes first second it’s practice there are roleplaying exercises when I worked in classrooms or workshop or training situations I would have exercises when I worked people can play out the different roles even exaggerate them so you tell some people who are low in competing I want you to now here’s a topic I want you to make a point to the rest of the group why it’s  so important to see things your way what are the arguments and put some emotion into it put some passion to it you really want to get this your way how would you do this they practice and they have fun the person who is low on avoiding and wants to beef that up has to practice by saying you know I’m not ready to talk about this now I need more time I have to think about it I want to discuss this topic with a few friends can I
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Are many different ways of enacting the five modes some are better than others so for example with competing you can yell and shout at someone and slam your fist on the table into order to get your way that’s competing you can also say I want share with you why this topic is very important to me and why it’s so important for us to do it this way and if you give me a chance please hear me out and maybe you can see that I’m on to something here that’s competing too avoiding you can say I don’t like this conversation I’m not going to sit and talk with you anymore about this you get up you walk out of the room and you slam the door that’s avoiding or avoiding is Alo saying I need some more time to think about it, 
And Hannah’s conflict mode is giving details about an object.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Action- Oriented Roles;- Implementer;- The practical organizer concerned with what is feasible. 
                                           -Turns decisions into defined and manageable tasks that people that                    
                                            People can actually get on with.
                                         -not easily discouraged, though will not do so well in unstable, quickly 
                                         Changing situations.
                                         - Efficient, systematic methodical, but can be inflexible,
                                        -  If you need to know what was decide, or know what was decide, or 
                                           What needs to be done, the implementer is the one to se
                                               















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Thinking- Oriented Roles;- Monitor -evaluator
-Measure  dispassionate, analysis is his / her forte. Separates good ideas from bad ones 
-critic rather than creator – but only if he / she can see a flaw in  the argument .
-the most objective mind in the team, like time to mull things over.
-most likely to stop the team from committing itself to a misguided project
-one quality makes him/her indispensable – judgement is hardly ever wrong 

















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	People – Oriented Roles ;-- because is a team worker and most aware of individual needs and emotional undercurrents within the team, most active internal communicator,
Likeable, popular unassertive; the cement of the team, diplomats
Loyal to the team unit, builds on ideas rather than demolishes them dislikes, confrontation, avoids it , and helps cool it down in others,
Exemplary team  member, particularly in times of stress
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