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[bookmark: _Toc497766310]Working Title 
How managing people with different approaches in a work place help to create a productive and happy work place for both management and staff. 
[bookmark: _Toc497766311]Introduction
I will be undertaking the investigation of how managing people in different ways has worked for the management of a Tesco store. Within one supermarket there are a variety of management and management techniques. My interest was first peaked when I began working in a Tesco store as a Christmas temporary member of staff, with this being the busiest time of year with demand being so high and being faced with so many different challenges sometimes within just hour. So starting this job with a fresh mind as to how this multimillion pound company was running, my position within the store was on the dot com department, this is where people are able to order their grocery shopping on the internet or a mobile phone app, the shopping is then collected from the store and delivered to the customers home at a convenient time. This was and still is a very busy department with over 50 staff on a shift at one time. A manager was running the department the day I started my employment and the department seemed to be running with ease but at the same time every member of staff was working efficiently and effectively. Over time it became clear to me that as there was a lot of different managers in the store at any one time they all that seemed to have their own styles of management and way of running the various departments. It all seemed to work so well as a whole. 
As the Christmas period came to the end I was lucky enough to be asked to continue my employment with the company, this is where I could progress further within the department and gain a more of a hands-on approach and in depth insight as to the how the management structure works with in the business. Alongside this, it gave me the chance to see if management was a path I may like to follow. I then had the opportunity to use this as a topic for my dissertation. So, with being able to gain the knowledge of how the company works, I plan to now start collecting all the relevant data needed to complete these. A small number of managers and general members of staff from a few of the different departments will be asked to take part in an interview. All the interviews will be kept anonymous, the questions will be tailored to members of the management team and then general members of staff. The questions intended to be asked are going to be kept relatively general. This is to ensure that members of staff will not be easily identifiable from the answers they give and any opinions are kept confidential. One of the questions intended to ask both management and other members of staff is how they would deal with a situation and then to be able to analyse the answers to see if there is a pattern between to different types of staff.  

“Success in business happens because of successful employees. That being said, strong managers are one of the most critical components of Employee Success — after all, employees leave managers, not companies” (Suleman and Archive, 2017)





[bookmark: _Toc497766312]Literary review 
People follow leaders they know – leaders who care. People follow and trust leaders with character. People follow and respect leaders who are competent. People follow and approach who are consistent and people follow and admire leaders with commitment. (Google Books, 2017) 
I feel that this is a key part to having a strong and stable relationship with managers within the work place. It is seen as imperative to have a clear understanding of what is to be expected from both sides of the structure that you work within. This further enables the smooth running of a business and the departments that operate within. 
Respect is almost always gained on difficult ground. A leadership position will help a leader only until difficulties arise the leader must arise to meet those difficulties leaders who are incapable of meeting challenges may desire respect from their followers and peers, but they rarely get it. They may be liked if they possess good character and care for others, but they won’t listen to them. Everyone may have the right to speak, but not everyone has earned the right to be heard. While poor leaders demand respect, competent leaders and command respect (Maxwell and Maxwell, n.d.) 
I feel with this point that is vitally important that having the respect of the people that you work with is essential, even if gaining this is not always easy when stepping in to a new role with in your current job or starting a new career. This has been seen to happen in many industries there will always be some speculation. But if your competent of being a leader that then open the question of are leaders born or made, “Are leaders born or made” (Forbes.com, 2017) 
The question is: ‘Are leaders born or made?’. We all start by being born, the answer to this question is thought to be leaders are born and then are made, a good leader is seen to be in a constant state of growth, they never repeat the same say twice, also they strive to gain knowledge and experience and then in turn this then gives them a greater change of feathering both knowledge and career opportunities. (Leadership-Central.com, 2017)



[bookmark: _Toc497766313]Research Strategy and methodology 
Interviews will be undertaken as my research strategy, I will interview a number of managers from a Tesco store. For the two different types of interviews the questions will be tailored to fit the two different types of interviewees. I do however intend to keep my questions to the both types of staff relatively general. The purpose of this is to not make any one feel threatened by any of the questions that I ask, there will be one question asked to all the people interviewed about a scenario that had occurred and then to collect the data from the different answers to see if any type of patterns have formed among the departments “This paper explores the most common methods of data collection used in qualitative research: interviews and focus groups. The paper examines each method in detail, focusing on how they work in practice, when their use is appropriate and what they can offer dentistry “(Gill et al., 2017) The qualitive research method will be used. This why I have chosen to use the interviews to gather the information needed for my research. I then intend to see how of the different styles had different effects on the staff working under the management and if any one of the styles was more effective than another. Qualitative research data collection methods are time consuming but allow us to look at information more in depth. 
“Therefore, data is usually collected from a smaller sample than would be the case for quantitative approaches - therefore this makes qualitative research more expensive. The benefits of the qualitative approach is that the information is richer and has a deeper insight into the phenomenon under study” (Learning, 2017)



[bookmark: _Toc497766314]Logistical and ethical consideration 
[bookmark: _GoBack]For the purpose of my research I intend to interview three managers and two members of staff from each of their departments, then the data from the interviews will be transcribed and then further analysed to see if there were any trends to emerges in the management styles which are used within the store. Once all the data has been collected and transcribed all of the audio files will be destroyed in order to protect the information and maintain anonymity, and whilst the transcripts are in use it will be stored on a password protected computer and will be the responsibility of myself, the interviewer. 
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